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Palmetto Bay’s Transportation Master Plan is the result of
' several months of data collection, analysis, public discussion,
' and strategic planning.

The Results are presented in three documents: an executive
summary, a detailed report, and appendices.

It is hoped that this process will add value in guiding the trans-
portation decisions of the future.

- Speed Tables
« Safer Than Humps

» Mitigate Speed to a Lesser Degree

Enforcement
+ Temporary Mcasure
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« Curb Bulbs on Alternating

‘Sides of Strect
+ Beawlify When Placed Mid Block
~« Diecreases Speed 5 — 13mph

- Hft Hump Decreases Speed up to 25mph
» 2211 Hump Decreases Speed up to 33mph

« Cam Increase Noisc

« Ciam lnterfere With Emergency Vehicles

Palmetto Bay Transportation Master Plan

Su mmanry

Introduction

Palmetio Bay has newly incorporaled, and has adopted
a master planning stralegy 1o discover and mitigale
transportation issucs that impact the Village. Located in
South Dade, thousands of people move through the
Village each day. In addition, i1 is expected that thou-
sands of more housing units will be developed to the
south of the Village in the coming years. With the
advent of the Peoples Transportalion Plan, Palmetto
Bay has the ability to conirol transportation and
mobility as il relales 1o the area within ils boundaries.
From a regional perspective, participation and coopera-
tion with the State and Counly will be important in
developing transportation systems that positively

Vision

impact the Village’s quality of life. The entire
Village has been examined 1o address the issue of
mobility.  With a foundation based on intensive
public involvement, this project focused heavily on
data colleclion and analysis. A five-year plan of
projecis was developed, fullilling the 20% Transit /
80% Transgporiation requiremenis of the Peoples
Transportation Plan. This Masler Plan is a policy
document that recommends projects Lo be developed
as needed. The Village should vse this as a guide in
making trasnportation investmens.

Palmeito Bay’s Transportation Vision was formulated through intensive public involvement, including conversa-
tions with community members, elected officials and Village staff. The following are the key points from which

this plan has developed.

Serving the Needs of the Residents by Controlling Congestion
Palmetio Bay is primarily a residential community with a number of schools, parks and recreational amenities. It
is bound on both the east and west by the major transporiation corridors of US-1 and Old Cutler Road. A main
concern is 10 maintain the Village character by not encouraging additional traffic through the Village.

Promote a Safe but Efficient Traffic Flow while Controlling Intrusion
As development to the south becomes more intensive, traffic will alempt to find alternalive routes that will
include neighborhood sireets within the Village. It is desired to keep this traffic on the State and County road
system and prolect these neighborhood streets from traffic intrusion.

Provide Alternatives by Supporting Multimodal and Transit Policy Initiatives
Miami-Dade County is growing at a tremendous rate. Palmelto Bay realizes that transportation alternatives
will need 1o be provided 1o elfectively move people in the future. The Village supports Miami-Dade
County’s efforls 1o develop transit. In addition, a major focus will be 1o provide for allernatives that

enhance the ability for transit (o circulate within the Village.

- Enhance the Quality of Life by Protecting Village Amenities
Through a mulli-modal focus, using the funding available through the Peoples Transportation Plan,
Palmetio Bay will be able 1o increase the quality ol life [or ils citizens.




Involvement

.n'r' Public Meetings

Public Meetings

A muliifaceted public involvement process was under-
¥ taken 10 eslablish consensus and create ownership for
the Transportation Masier Plan.

The Consensus that was reached focused on not
encouraging additional through traffic by seeking to
widen county or state roads. Such capacity improve-
nments may result in increased volumes and Jevels of
service thal were nol significantly better than they
were projected 10 be withoul the improvement. Il is
understood that as levels of service deleriorate, traffic
intrusion in the neighborhoods may increase. Tralfic
calming programs in these neighborhoods are a
priority. Mosl citizens would like 10 have the ability 10
utilize alternative modes of transportation, whether it
be transit, walking, or bicycling, and they actively
support Miami-Dade Counly in its efforls to expand
transit services. It was important thal the money spent
for the improvements first come from the funds
gained from the Peoples Transporiation Plan. Finally
it is important to the community that while projects be
focused on solving recognized problems, each should
serve lo improve the image of the Village and the
quality of life for iis residents.

Working with a steering commiilee gathered by the
Village, a stakeholders list was developed. One-on-one
“stakeholders™ meetings were held with over 20 indi-
viduals and groups lo gain insight (0 neighborhood
| specilic issues. At the 1sl public workshop data and
analysis were presented, and an open discussion was
facilitated. General topics taken from the stakeholder
meetings were distilled by the group into a sei ol discus-
sion issues [ocused on the areas of concern. The discus-
sion of those issues resulted in the development of
policies, which culminated in a set of consensus agree-
ment Oon priontization crileria and potential projects.
Where consensus could not be reached, further study was
recommended. The policies and issues were thoroughly
examined in light of the analysis performed, and a full set
of projecis was created and prioritized.
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Transportation Topics from Stakeholders Meetings:

* Traffic congestion

- Traffic intrusion

- Enhancing, connecling and protecting village amenities
* Supporting mulli-modal altemnatives
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Issues of General Discussion from the Workshop (The Basis
of the Project Bank):
+ Old Cutler Road / US-1
- The Busway’s imipact on US-1 and mobility in Palmeito Bay.
+ Traffic flows through the Village both east and west and nerth and
south.
* Major growth occurring in South Dade.

CONSENSUS
POLCYDRICLITIZATION
CRIVERLA

TWORKSHOCT

+ Traffic calming on the neighborhood streets. T L T —.
- The possible exiension ol the Section Roads across canals. el =
- Safety of pedestrians and bicyclists. ' S o
- Speeding. [ i
+ Cily sponsored local transil. el

Consensus Prioritization Criteria:
» Do not encourage additional traffic through the Village.

» Protect neighborhood streets from traffic intrusion as levels of service deteriorate over time.
- Support County elforls to develop transil.

- Enhance the ability of people io walk or bike.

- Encourage projects thal are acceptlable as parl of the Peoples Transportation Plan,
- Projects should have a positive impact on the Village image and quality ol life.
- Solve an identified problem.
- Projects should be cost eflective.
+  Projects should be under Village control.

Traffic Calming

Primary Focus

Handling traffic intrusion on the neighborhood sireets
was the primary focus of the Palmetio Bay Transpotia-
tion Masler Plan. Because the major transporiation
corridors are under the jurisdiction of either the County
or the Staie, Palmelio Bay is only truly in control of the
ngighborhood streets. Traffic calming will bewhen
developing character and image, keeping pedestrians
and molorisls safe and crealing a relaxed but efficient
flow of traffic. This is a method of slowing auiomobile
raffic on residential and local sireets with road
obstructions which impede speed. A successful traffic
calming program will redirect non-local traffic onto
main arierials and reserve local sireets for local traffic.
There is a need [or tralfic calming at various locations
in Palmetio Bay.

There are myriad of 1iraffic calming 1echniques
employed throughout the country. Some of the best
examples are found on the West Coast of the United
States, where a strong commitment to planned urban
growth has been made. Many nimes traffic calming is
regional, due to of local approving engineers with
either the State or County. Miami-Dade County has
recognized a need (o strengthen its commitmeni to
quality planning and design by developing the Miami-
Dade County Street Closure / Traflic Flow Modifica-
tion Manual.

Devices

Process

The Miami-Dade Coumy Street Closure / Traffic
Flow Modification Manual provides guidelines for |
implementing waffic calming projects within
Miami-Dade County. The process ouilined suggests
studying traffic conditions before calming measures
are implemented to determine if traffic calming is
needed and whal measures may be appropriale on a
lemporary basis. Once traffic calming measures are
installed on an experimental basis, the manual recom-
mends that a traffic study be conducied 1o determine
the impact and effectiveness ol the measures. I[
proven elfective, the traflic calming measures may be
implemented on a permanent basis. However, if the
nmieasures are proven ineffective, other measures may
be implemented until the issues are mitigated.

Traffic calming is best done as a program. Generally,
one device has litlle substantive impact. Each program
should begin with a slated goal and work toward that
initially with the least obtrusive device. Care must be
taken to make sure the study area is large enough so
that unforeseen results are not created. There are
nunimum vehicle-per-day thresholds that must be met

in order 10 consider traffic calming. In addition,

public invoivement must be held 1o the extent thal a

required percentage of affected citizens must sign a

petition prior to the implementation ol devices.

Circles

= Reduce Speed

« Beautify

» Reduce Collisions
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The Performance of the Roadway Svstem -

| YEAR 2
Project Planning Costs Design Costs Con;z::ion Teoject Type
1 Old Cutler Road: Intersecuion Capacity Improvernerns® £20.000 $25.000 $250.000 Traniportation
| 2 ¥34th Strect, Widen 1o 5 Laney $10.000 600,000 $6.000.000 | Trngponaton
3 Pedestnan Bridgs a0 Canals na 240,000 $300.000 Transit
4 15dih Serect Connnuous Sidewalk 32000 Tolx TBD» Transs
5. ¥32nd Street Bioyele Lane nz 315,000 150600 Transit
[ 168k Strect Beoyele Lame nz 320,000 31900600 Transit
7 §7th Avenue Bicycle Lane na $10.600 £85.000 Transit
| B 82ad Avenue Bicycle Lane na 120,000 $170.000 Transt
& Téanh Stezct Broydle Lane i 20000 $190.000 Transit
10, 152nd 81/ §7rh Aver Signal Wareane Analysis 26,000 TBD TBD Transporeation
$8,343.000 $58.000 $950,000| 57,335,000
YEAR 3
Project Planning Costs Design Costs CO"E:::iM Droject Type
1 F5-1 Median Beaariiiczogn 51,000 50,000 S500.600 Transponarion
2 $2nd Avenue ! 136t Streer, Lefc Tum Signal $5.000 TBE TeD Trinsporction
3 Rear Access To Publics Swady 34,000 513,000 S80,000 Transponacen
4 &7rh Avepne Widening Analyss 330000 TBD TELD Transporation
5. 152nd Street Widening Analysis 330,000 T80 gi:ial Transportation
S0 500 0 BES ihaa e

YEAR 4
Praject Planning Costs Design Costs Gong:ion Project Type
1 168th 0/ US-1 WB Right Turn Lanc 320,000 $75,000 $250,000 Transponation
b Uddnh 3¢/ US-1 WB Rught Turn Lane $20,000 $75.000 $250,000 Transponarion
3 97h Avenue - US-1 MB Right Tum Lane 20,000 575000 S250,000 Transponaion
4. 152nd S/ LISA Operational Analysis S20,000 S60006 SO0 HKY Transponation
5 157 Terne f Old Curler Read;: Mo Lef Turn Sigp FO,000 3400 Transpornarion
[ 136nh Sereet JO1d Caeler Road: Operational Analysis $20.000 0000 SE00000 Transporarion
52,404,400 $ 104,000 51,950,400/

YEARE
Project Planning Costs Design Costs Cnn&:‘::.inu Project Type
I VB Sof UIS- 1 WG Reghe Turn Lane 320000 375000 3230004 Transpomarion
L 97ch Avenus - Move Hospiral Emeancs Nezeer 1o §5ch St 320000 323000 3250000 Transporation
A Greenway Nerwork. 330000 TBD _D Treasponaion
4 Rear Access To Publes Suady $4.000 $15.,000 S50
5 152nd Sereer { 871k Avenue: Safery Analyus $10.000 TBD» TED Transportation
. Suppart Counry Efforts 1o Develop Transic TED TR TEL Transporacon
T SO EIRRE Lt ]

Existing and Future Level of Service -

The Palmetio Bay Transportation Master Plan is comprehensive nature. A blending of approaches was used to
determine the needs and desires in an effort 10 develop a list of projects that would make tangible and targeted
improvements to the transporiation sysiem. This plan focused on community inpui as well as data collection I'.
and analysis. Forty trafTic counts were collected at various locations in the Village 1o portray the exisling condi-
tions. The counts were projecied to 2010 and 2020 1o show roadways where level of service deficiencies will |
be in the fulure. It was determined volumes will increase steadily over time and level of service, which is already
unacceptable on US-1 and Old Cutler Road, will deieriorate. A north / south route through the Village becomes
apparent. This rouie (87th Ave - 168th Si - 82nd Ave) will deteriorale 10 an unacceptable LOS within the study
honizon.

Existing LOS
Currently LOS is unacceptable on =
Old Cutler Rd. and US-1. All
olher roads are in (he acceplable
range. Between 2004 and 2010
very litlle change in the LOS is
realized, however, a comparison
of the direct volumes shows a
ma)or increase in traffic on every
roadway segmeni. Through the
analysis it has been shown that
traffic moves north and south
through the Village using SW
87th Avenue, SW 168th Streel
and SW 82nd Avenue. This route,
currently at LOSD, shows dete-
rioration of LOS accompanying
the high growth rale in traffic.
The interrupted gnd system exac-
erbates the situation.

| |r1|T|;.‘1|u Hn.ll

1| Viflage of Palmerto Bay

2004 FEAK HOOR
LEVEL OF SERVICES

THE |
CORRADNIMND f
GROLF

Future LOS

The growth through 2020 shows
both a considerable increase in
traffic volumes and a decrease in LOS. Since Palmetio Bay is nearly buill out, the growth in volumes and
decline in LOS will be mostly the resuli ol additional through trips as commuters atlempt 10 access points north
and south on a daily basis. US-1 and Old Cuiler will both be entirely over capacity within the Village limils of |
Palmetio Bay. The majority of the roadway segments that make up ihe alternale north-south route, SW 87th |
Avenue, SW 1681h Street and SW 82nd Avenue, will also be over capacity. The result is that the remaining
capacity in the rest of the neiwork is disappearing as drivers begin to the neighborhood streets trying 1o find |
a path that is not congested. The result will be traffic intrusionacross . [
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Prioritization (cont.)

' Year 2 of the plan is focused on neighborhood mobility and alternative mode projects that will fulfill the transit |
| requirement. This accounts for over 38 million in total cosis, $73,000 in planning, $950,000 in design, and $7.3
i million in construction.
o~ {' Year 3 costs begin 10 address facililies thal are mainly the jurisdiction of the State or County. As such coordina- |
tion will needed to address these issues. This represents aboul $715,000 in total projects. Years 4 and 5 projects |
|E‘\ ; _.,K/ | are similar in nature and represent approximately and $600,000 in projects respectively.
] - ;.- 4 i 1
M= r - i
I—F L[] 1 ek _..j-h.'; ,Willage of Palmetto Bay
' ?L" I"E':'" i 2020 PRAK HOUR
“\. LEVEL OF SERVICES IMMEDIATE PROJECTS - |
Peoject PManning Costs Design Costs Co“é:::mn Status £ Action !
1 Parriopare in MPO LRTT Peocess 31,500 n2 na Complered
2 Change Funcuional Classilicanion of §7th Ave $10.000 na na Work With FD:OT
3 Qppose Widening of 87th Avenue Nonh of 1645 n2 n2 na Work Wih MPO
4, U3-1 Geade Separarion Study Na funds required Completed 3
5, Trangpomarton Liaison 325000 0y na Appoint Saff / Cons
4. YafichS £ US-1: Signal Waeeant Analyses F20.000 o na Letrer To FROT
% Gapeity 43, % 250 5
0.09.0.7 = LOZ B or Betoer
08 LOSE
1100 =LOS D
#1.L00 = LOS E
*L08  =LOSF
YEAR | TRANSIT
TH Project Planning Costs Design Costs Con:::::;oﬂ
CGHH%Q i Sidewalks, ADA Complian: 35,000 T&D TBD
2 Circulator Study 335,000 iEA
3 US-1 Crosswalks 21,000 34,000 514,000
4 New Bus Shelers $5,000 No Costs Required
5. Bus Pullous Bays $5.000 $15.000 $100,000
6. Connect All Transit Seops With Sidewalks 38.000 TBD TBD
$195,000 562,000 $19,000 $114,0
YEAR L
Troject Planning Costs Deesign Costs Con(s:(or:;(ion Project Type
1 164eh Street Traflic Clwing Mrageam 130,000 $15.000 $150.000 Teanspariation
2 Mango wood: Traffic Calmung Program 330,000 315,000 E150.000 Transporcation
3 South wood: Traffic Calming Program 330,600 315,000 £150,000 Transparatien
4 84ih Avenue Strect end Traffic Calming 31,000 $3.000 £25,000 Transparation
3. Baus Pullout Bays $5.000 415.000 S100.060 Trangit
6. Tidith Soeet Traffic Calming 323000 $10.000 S100.000 Transparcation
Legend 7. Sadewalks, ADA Compliant $8.000 na na Tranut
_ & Circulares Siudy 335000 na na Transic
Strrrts Whees Fatuce 9 US-1 Crosswalks * 31,060 £4,000 £14,600 Transporarion
mﬁ:ﬁs‘:u . Ciey Wide Sperd Limat Enforcoment Program No funds requiscd Trngporation
n Safe Routes To School ** 315,000 Trnspanation
120 Walk Qur Chaldren To Schoot Day F20.000 na o3 Transponation
13 Sireet Repaving Program 35000 TBD TBD Trangparsation
14 Mew Rus Sheliers $5.000 o Casts Required Transit
13, Cenncet Al Fransie Stops With Sadewalks $5.000 TED TED Tranzpotration
V6. Coondinate with Faied Soee About Deliveries Mo funds required Trnsporiation
17, 164h Screer Sidewalk = m 10,000 >66.(30£) Transparration
T L 3221 “'.ml FH\._'I
 —_— Y e e e e e =
THE w* -
CORBADING Coordlr_late wi State or County
GROUFP ** Coordinate w/ School Board p
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3 o R 3 i r e B St s el
13 - . L= wtd '.w: it =i " ﬁ-ﬂmﬂﬂ“ =
= = T 4 £ - g i A | Coms *

33, Suppert Coungy Liloees to Develap Trant 3 TR B L Rk o s Fofire e ooy frely

i
34 16ch Sareen: Traflic Calming Program s0000 | 315,000 $150.000 44, Safe Rowses T Sehasl $16.000
35, Mangoword. Tralic Calming Pragram S0 | 51500 150000 5 TR o T o =
3. Snuthwsnd: Trathic Calming Program $30000 | 515,000 §150.000 it Sirect Repavimy Program T 4 -
37, iich Avenuc Streccend Tratfic Calning, 100 83000 £25.000 47 Walk Gar Children o Sebool Uy T o BT
3, Vit S Unadbic Cal g SN | SI00H S LD 00 o R Tty 9 T o
39, Panicipate in MPO LRI Proces iR A I 4%, P53nd Serevt £ 870h Aveane Safory Ansbus SN A A
AL Sadevealha, ALIA Commpliste S50 ) N
A1 Change Furciionat Clasificangn of $7th Ave 10,000 Ha w4
42, Uppos Widenung of §7th dvenue North of L4 W WA NA

Prioritization
Criteria

Projects in the Project Bank are prioritized based on crileria developed as parl of the inleractive
stakeholder/workshop process. Participanis were asked about their priorities. The first public workshop held in June
2004 discussed (ransportation issues, polential projects, and community (ransporialion preferences (policies) 10 be
used as a basis [or prioritization criteria.

Policies Developed

*Do not encourage additional iralfic through the Village.
|+ Protect neighborhood streets from traffic intrusion as levels of service deteriorate.
+ Support County efforts to develop transit.
o |« Enhance the ability of people 10 walk or bike.
] | .+ Encourage projecis that are acceptable as part of the Peoples Transportation Plan.
* Perform projecis that have a positive impact on the Village image and quality of life.
* Perform projects that solve an identified problem.
» Perform projects thai are cost effective.
+ Perform projects that the Village can control.

Projects were scored, ranked and assembled into four categories:
» Capacity
» Aliernative Mode
» Comdor
+Sustainable Community

In iotal this Transporiation Masler Plan represents about $13.5 Million in improvements, This includes
$600,000 in planning, §1.5million in design and $11.2 million in construction. As some of ihese projects
| include coordination with the County and State.

Year one represents about $Imillion in spending. With $221,000 in planning, which can be completed in

the first year; $87,000 in design, which may take up the second year; and nearly $755,000 in construction

costs, which can be implemented beginning in vear three. Based on community objectives, projecis thal

_ deall with traffic calming, transit and alternative modes were ol the highest priorities. These are lisled
 below in the Year | table.

Transit in year one represents about $195,000 in spending. This includes $62,000 in studies, 19,000
% in design and $114,000 in consiruction.

Fun L‘Iing

Peoples Transportation Plan

While South Florida is the twellth largest region in the nation, it is ranked the [ifth worst nationally for urban |
traflic congestion. Before November of 2002, Miami-Dade County was one of only two metropolilan areas thal
did not have a dedicailed source of funds for public transportation. This meant there was little or no chance of |
receiving federal funding for mobility enhancement projects. Subsequently, 6% of the voters in the county
approved the Peoples Transporiation Plan (PTP). With the passage of this half-penny sales lax, the County is
beginning a $16 biltion, 30-year transporiation investment which will double the number of buses on the road,
quadruple the size of Mero Rail to 90 miles, speed the construction of new roads and provide municipalities with
the ability to have meaningful input into the projects that affect them. The PTP will allow for municipal and
county funds which are already in place for transit and transporialion i¢ remain in the budget. Current funds
cannot be replaced by the new revenue. Twenty percent of the total annual revenue will be divided among the
municipalities on a pro-rata basis (determined by population) for transportation enhancement projecis. Palmetto
Bay is due to receive aboul $700,000 per year.

Peoples Transportation Plan Municipal Disbursements (estimated):

Junsdiction Percent 1 YR Junsdiction Percent 1 YR
Aventura 1.90% $475,679 Miami Beach 7.76% $ 1,940,022
Bal Harbour Village 0.24% $59.135 Miami Lakes 7 09%, $ 521,737
Bay Harbor Islands 0.45% $ 112,405 Miami Shores 1.12% $ 280,580
Biscayne Park 0.40% $ 99,232 Miami Springs 1.84% $ 459,813
Coral Gables 5.34% $1.334,919 North Bay Village 0.53% $ 133,271
El Portal - 0.29% $73.402 North Miami 5.53% $ 1,382,420
Florida City 0.96% $ 241,060 North Miami Beach 3.93% § 983,665
Golden Beach 0.08% $19.519 {ipa-Locka 1 4res 4 25] 062
Hialeah 20.71% $5.177.944 Pulmetto oy 1 158% L G0 (K
Tialeah Gardens 1.70% $ 424,524 Pinecrest ’ 2.35% S 58?,988
Homestead 3.50% $ 873,952 South Miami 1.22% $ 305,388
Indian Creek Village  0.02% $5.962 Sunny Isles Beach 1.15% $ 287,888
Key Biscayne 0.94% $234,714 Surlside 0.46% $ 115,674
Medley 0.30% $ 74,039 Sweetwater 1.20% $ 300,196 '
Miami 31.81% $7.953 265 Virgima Gardens 0.23% $ 56,924
West Miami 0.53% $ 133,359

{Source: Miami-Dade County)

To assure thai this additional revenue is spent in a proper manner, a Citizens Independent Transportation Trust
(CITT) has been developed to review, audit, and investigate the implementation of transportation and transit
projects. The trust consisis of 15 members: one from each of Miami-Dade County’s thirteen commission dis-
tricts, one member appointed by the Mayor, and one appointed by the Miami-Dade League of Cities. There are
two municipal liaisons, which are there to assist each municipality with the implementation of the effort. f

All municipalities are required (o submit a plan of projects for CITT approval. At least 20% of the money
received by the cities ($140,000 for Palmetlo Bay) must be used for transit purposes. Examples ol transit
inciude circulalor buses, bus shelters, bus pullout bays or other transit related infrastruciure. If a cily cannot
apply at least 20% of its surtax proceeds to transit purposes, the City may contract with the County for the
County to provide a project that enhances transit in the immediate vicinity. If the City does not authorize
and appropriate nor contract with the County for such a project, that portion of the funds will revert to the
County for redistribution. Similarly, the Cities may spend up 10 80% of the money they receive on non
iransil but transportation related projects. This would include the building, operating, and maintenance |
ol roads or bridges. I this money is nol appropriaied and approved, it will revert (o the county. It is |
undersiood that both transil and transportation projecis may take longer than a year 1o develop and con-
strucl. As such, it is undersiood that not all of the money received needs 10 be spent in any given year,
bul it must be authorized and appropriated. Approval ol the Palmetio Bay Transportation Masler Plan
sets policy direction and suggests projects thal will fulfill these requirements. /

y
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Project Bank

Projects

The Palmetto Bay Transportation Master Plan has identified transporiation issues through a series of siakeholder
meetings and public workshops in coordination with data collection and analysis. This interactive and analytical
process led (o the formulation of the Project Bank, which is the palate of projects of all sizes that have been priori-
tized to develop the implementation plan. Projects were developed in four categories:

+ Comdor

» (apacity

» Alternative Mode

» Sustainable Community

As parl of the interactive nature of this study, the issues thal were initially developed were subsequently converied
into projects after intensive discussion. Generally, there is frusiration that US-1 and Old Cutler Road are congested,
and becoming worse each year. This has begun 10 impact the Village in the form of cul through traffic, a situation
which is exacerbated by the remendous growth of the region, particularly in South Dade, which is fueling this traffic
as commuiers need to access business and conunercial centers north of the Village.

While there is litile (hat can be done 1o prevent (raffic from entering the Village, there is much that can be done
prolect the neighborhood streets from trafTic intrusion. The Village is primarily residential and there are several
schools, parks and natural areas thai can be found in all neigborhoods. The ability 10 provide aliernatives for people
to access these facilities is important.

Transit is a key issue because alternalives need 1o be provided as roadway capacity is diminished and travel limes are
exlended.

Palmetio Bay has a wealth of natural resources, from its parks and schools, to the Deanng Estate, the Sadowski
Preserve and the canal system. Here lies an opportunity 10 provide Iransportation and recreation facilities by inte-
graling transporiation into them or linking them by lanes, paths or sidewalks, encouraging muliimodal alteratives
such as transit, bicycling and walking.

Forty nine projects were developed 10 address these issues Village wide.
Cost Estimates

Each of the projects includes preliminary cost estimates for planning, design and consiruction, developed to
provide an order-of-magnitude cost. Such estimates are general approximations and are to be utilized for planning
purposes.

The planning component of the project primarily consists of feasibility studies, environmental studies, opera-

tional studies and public involvement. The design component of the project cost includes preparing design,
plans specifications, details, construction contract documents, and permitting. The construclion component
estimates the cosl to build the project including acquisition of right-of-way, utility relocation and consiruction
engineering and inspections.

Afier the planning component determines precisely what actually needs to be constructed, a more detailed

engineering cost estimate should be prepared. This detailed cost estimate will identify the required funds that
should be programmed for the project. Additionally, the costs reflect current values and should be adjusted
in the future 10 reflect current economic conditions in the year they are bid.

Costs Tor the projects in the project bank were developed based on comparisons with similar projects and
unit cosl comparisons for industry standard and market specific items.

It..-—a r.r .‘_!-H_ gar ‘L.--.--i._ 'I—I' e -q..
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L U1 Crosswalks 51 003 000 £14,000
2. OQld Cutler Road: Interseciion Capacity Improvements $20.000 $25.000 $250,000
3. US-i Median Beaurification 51,000 $50,000 $500,008
4. 160tk S/ US-1 WB Righe Turn Lane SO 15 000 2T
5. D4 e 2 US-1 W Boght Tuen Lane LRI PR L340 KD
6. 97th Avenue - D5-1 NB Right Tucn Lane 320,000 $75.000 $250.000
7. 152nd S/ US Operational Analysis $20,000 S60,000 3600000
8. 157th Terr ! Old Cuder Road: Mo Lefl Lo Sgn $9,000 NA $400

9. 136th Strees fOld Cutler Road: Operational Analysis 520,000 60,000 $600,000
10, 184th 8¢ # US-1 WEB Right Tun Lane 320,000 $250.000

e

'—-.r ..J""'J'l'f A~ T, a—
_ Pmieci (Condlounif)

_-_-tr .__.-u. ﬂa- -_.rda

E aiEing
Gy’ Flanming | Design | Costmaction
! Carsrs Cosis Corrs
I
L. US-1 Grade Sevaration Study Y ﬁ.mds
s required
12, 184th Streer, Widen 1o 5 Lanes 510,000 $000,000 56,000,000
13 152nd Sc ¢ 87th Aver Signal Warcant Analysis 526,000 A WA
P4, 148chSc/ US-1: Signal Warrane Analysis $26,000 NA NA
15, B2nd Avenue / 136th Sueer: Left Tum Signal £5.000 NA MA
16, Rear Access To Publix Study 34,000 $15,000 §80.000
17, 87th Avenue Widening Analysis $30,000 NA NA
18. 152nd Steeet Widening Analysis $30,000 NA MA
19. Coordinate with Farm Stores Abour Deliverics £3 ﬁ_mds
fequired
0, Ot Aecanic - hﬁn’rHulph:’ Entrance Mearer io 856 i 210,000
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21 Uireularor Study $35080 A A
22, 16dch Street Sidewalk NA 310,000 366,000
23, New Bus Shelers $5,000 ;‘l:g;:::
24, Conneer All Transic Stops With Sidewalks S8.000 TBD TBD
25, Pedestsian Bridges at Canals NA $240.000 $300.000
26, 1841h Streer Continuous Sidewalk 52,000 TBD TRD
27, 152nd Steeet Bigyde Lane NA §15,000 $150,000
28, 168th Streer Bigyele Lane A 520,060 190,000
29, 87th Avenue Bicyel: Lanc NA 510,000 585,000
30. $2nd Avenue Bicycle Lanc A $20.000 S170.000
31, Bus Pullout Bays $5,000 $15,000 $100,000

. 18drh Sureet Bigyele Lane 520, 0()(!




