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Exhibit 2 
Scope of Work 

 

At present, the City of South Miami’s Downtown district is bisected by the 6-lane arterial road “South 

Dixie Highway” (US-1).  These sections are heavily interlinked at an economic and community level but 

remain physically segregated by South Dixie Highway / US-1.  Currently, pedestrian/bicyclist have a limited 

amount of time to cross the dangerous 6 lane highway and the lack of safe and reliable options to do so 

has led to pedestrian/bicyclist related accidents, the suppression of regional economic growth and 

development and underutilization of existing transit infrastructure.   Public Transportation is underutilized 

partly because commuters do not want to undertake the last-leg of their trip.  There is not a safe public 

transportation option at the proposed project location, for commuters traveling in either direction, across 

South Dixie Highway / US-1.  Pedestrian and bicyclists now must navigate across the dangerous 6-lane 

highway in order to arrive at their final destination.  The City of South Miami seeks to resolve this barrier 

to non-vehicle transportation through the construction of a pedestrian bridge linking the Northwest and 

Southwest sides of South Dixie Highway / US-1 and SW 71st Street 

During the feasibility study completed by the City of South Miami it was concluded after the review of 

several alternatives and meetings with Miami-Dade County Department of Transportation and Public 

Works (MDC-DTPW) Transit Division and the Florida Department of Transportation District 6 that the 

preferred alternative is located at the intersection of US-1 and SW 71st Street.  The City of South Miami 

also completed 15% conceptual design based on the proposed recommendation of the feasibility study.  

At this time, the project is on the design phase and permitting and public involvement will be coordinated 

during the design phase and throughout the project.  During the 2020 Application Cycle, the City of South 

Miami received project award in the amount of $1,000,000 for Construction on FY 2026.  Upon the receipt 

of the funding from the Transportation Alternative Program, the City of South Miami will prepare to 

undertake the following scope of work. 

The project’s scope of will entail the Construction Engineering Inspection phase for the City of South 

Miami’s pedestrian bridge project.  The City will procure a Consultant via solicitation thru a Request for 

Qualification process, at which point the City will proceed towards the development of the pedestrian 

bridge infrastructure spanning US-1. 

















EXHIBIT 5 
PROJECTED PROJECT SCHEDULE 

 

  PROJECTED PROJECT SCHEDULE  
Project Phase Scope  Duration Projected Completion Date 

Planning & Feasibility Study Complete Planning and 
Feasibility Study   

2/14/2020 

Design  Consultant acquisition and 
award 2 weeks 6/15/2021 

30% Design Review 
270 
days 3/12/2022 

60% Design Review  45 days 4/26/2022 

90% Design & Review 45 days 6/10/2022 

100% Design Review 45 days 7/25/2022 

Final Construction Drawings 30 days 8/24/2022 

Final Construction NTP (FDOT) 45 days 10/8/2022 

Permitting  Environmental Impact Study, 
Environmental Assessment 

210 
days 

5/6/2023 

Permitting: ROW Lien, MDWASD, 
MDRER, MDCTPW 

90 days 8/4/2023 

Environmental , ROW, Utility and 
Permit Certification 

45 days 9/18/2023 

Bidding/                            
Contractor Acquisition /                       
Pre-Construction 

Construction Bid Package 
Preparation 

45 days 11/2/2023 

FDOT Construction Checklist 30 days 12/2/2023 

FDOT Review and approval of 
Construction Bid Checklist 

30 days 1/1/2024 

Construction bid advertisement 
and award 

60 days 3/1/2024 

Pre-Construction 30 days 3/31/2024 

Construction Construction 
420 
days 

5/25/2025 
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