


Florida Department of Transportation
Secretary Jared W. Perdue, P.E.





Trust, 
Loyalty, 
Commitment, 
Respect.



Reimagining 
Community
Engagement



Transportation 
Planning



Largest FDOT Budget in 
History: $12.6 Billion
$4.4 Billion in Highway Construction; Adding 180 New Lane Miles

$236.6 Million Bridge Maintenance Repairs and Replacements
$1.2 Billion Resurfacing 2,690 Lane Miles

Investing Beyond Roads:
Seaports $135.9 Million
Aviation $314.5 Million
Transit/Rail $867 Million

Investing in Florida Transportation



Florida’s Population Growth

OF FLORIDA’S
POPULATION GROWTH

IS CONCENTRATED IN 
10 COUNTIES…
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Strategic Investments: Resiliency



By 2040, 
35% of 

Floridians will 
own electric 

vehicles.

Strategic Investments: Transportation Technology



Since 2019, 
more than 

$873 million 
has been 

allocated to 
70+ seaport 

projects.

Strategic Investments: Supply Chain Solutions



Strategic Investments: Strategic Projects



Why?

THEREFORE:

Influencing 
safer driver 
behavior can 
help prevent 
the vast 
majority of 
crashes.
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