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INTRODUCTION

GEHL TOD STUDY COMMISSIONED FOR SW 27TH CORRIDOR

Vision & Framework Plan




Gehl

We make cities for
people.

Collecting data on how
people use and experience
a place guides our design

process.

The public realin knits our
cities together. It also drives
value. We work with cities
to un-tap that value and

iinprove quality oflife forall.
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We observed...

Public Life

alkin+ JSfaﬁonary Age+
Biking Activity Gender

Terra Coconut Grove - Station to Shore Public Realm Vision Gehl



We observed... Study Area
Coconut

Public Space oo i

Bird Ave \

Mtersechonl

T
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Coconut Groveis the ultimate neighborhood

CAFECU LTU REL. .

ACTIVE. DIVERSE INCOMES

0-$10K W $75K-$100K

$10K-$35K [l $100K-$150K
. $35K-$50K Il $150K-$200K
W $50K-$75k I $200K +

CARED FOR
L (ot
Y

NEIGHBORHOOD

Miami's oldest
confinually
inhabited
neighborhood!

Terra Coconut Grove - Station to Shore Public Realm Vision Gehl



With strong connections to
greater Miami

)
NOWBOARDING ROBUST RIDERSHIP gyt
Oy L
DOWNTOWNMIAMI 16 MINUTES e e
U[‘"VERS”Y OF MIAMI 12 MINUTES 1 85 1 Grove Metrorail onan average
PEREZ ARTMUSEUM 16 MINUTES 4 weekday

WYNWOOD 29 MINUTES
MIAMI AIRPORT 33 MINUTES

A )
{‘ ﬁ o More people
Miami hotspots less than walking at the

-
»

a 30 minute Metrorail ride B metro thanin

away V 2 76 downtown Coconut

Grove atthis time!

b

-

people walking/hour at
the Metrorail stationat
6pm on a weekday

RN

Sources:

Miami Dade County Transportation and Public Works
Ridership Technical Report

PSPL Data Weekday 6pm
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SW 27th is the
missing link.

SW 27th has the potential
to connect transit riders
- and therest of the city! -

to neighborhood gems to
the south

It also can connect the
new Underlineand
Commodore Trails

to create a complete
recreational loop through
the Grove

Terra Coconut Grove - Station to Shore Public Realm Vision
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We don’tthink twice about walking amile on great streets.

Terra Coconut Grove - Station to Shore Public Realm Vision Gehl
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Today, SW 27th doesn’t make people
comfortable

Lots of
traffic noise

Noshade Little
greenery

Not protected No seating

from traffic
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10ft 10ft 10ft

10ft 10ft

Total Width: 96 feet

SW 27th Ave
between US Hwy 1 and Overbook Street

Terra Coconut Grove - Station to Shore Public Realm Vision
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SW 27th Ave

SW 27th looks rasennoren "
very different [
than world class e e e e
Streets' in terms Rodeo Drive

of the space Los Angeles, CA
given to people .

Total Width 9% feet

17 20’ Y 20’
Total Width 82 feet

Cadlle de Fuencarral
Madrid, Spain

R B spacefor peopled

0 10ft 301t 50 ft

Legend
[ Bike Lane
Sidewalk
Landscape N
Vehicular Lane
Commercial Activity

18’ 33

Terra Coconut Grove - Station to Shore Public Realm Vision I X
Total Width 100 feet



How canwere-envision SW 27th Aveto
connect and elevate the larger Coconut
Grove neighborhood?



SW 27th Aveis not
performing as the

people connector
that it could be.

People are all around, but
notonSW 27th.

Terra Coconut Grove - Station to Shore Public Realm Vision

Pedestian Peak Hour Daia
Salurday 12pm
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Gove Station
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H When the environment feels unsafe or
KI d i q'ld e/ld erly/ uncomfortable, the most vulnerable

gavoid the street groups drop out first
jiihe most

Children onSW 27th

1 0% of but only Z%Of

peoplelivingin Coconut people observedin the
Grove are children (5-14), PSPL were children.

N By
AV TN
RN

Making arunfor it!

r/ Elderly onSW 27th
Doesn’tfeel safe fo

cross with kids! 1 27 07
O o but Of people

peoplelivingin Coconut  observedinthe PSPL
Grove areelderly (65+), wereelderly.

Gehl



Thisisn't
surprising,
because the
human experience
on SW 27th Avenue
is inconsistent.

There are somemoments
of comfortand delight,
but they are fewand far
between.




In general, existing

street edges make
walking duli

- g— "-—-_‘

957

Inactive
Frontages

== Dull Foacades
== |naciive Facades

Terra Coconut Grove - Station to Shore Public Realm Vision
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These are the

only places on
the street with a

stimulating walking
environment!

576

Active
Facades

== Aciive Facades
== Pleasant Facades

Terra Coconut Grove - Station to Shore Public Realm Vision
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Only 6 places

tositon the
entire street!




”The anchors
aren’'t amenities

AN

But they could be!




They can qlso

Il ek o N S, AR TR TR,

amenmes for nelghborhood resflden’rs .

Philadelphia




The Coconut Grove Metrorail Station is not yet
reaching its potential as ahot spot

CocohutGrdViroraiI Statio Denver UnionStation

Average people staying per hour on weekends

Terra Coconut Grove - Station to Shore Public Realm Vision Gehl
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ngeis coming
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ETRANSIT-ORIENTED DEVELOPMENT



PROJECT OVERVIEW

GROVE CENTRAL IS ATRANSIT-ORIENTED DEVELOPMENT
INAPREMIER LOCATION

Grove Centralislocated at the gateway tohistoric Coconut Grove,and positioned to
offer easy access to the Grove’s parks, marinas, dining, shopping, entertainment,
and the offices of many leading Miami employers.

The Projectisdirectlyintegratedinto the Coconut Grove Metrorail Transit Hub
and the GroundLevel Plazaissetupto be a gathering point for Miami’s renowned
“Underline” linear park.

HIGHLIGHTS
= Directlyintegratedinto the Parking Spaces
Coconut Grove Metrorail Transit Hub 6=3 Approx.1,275spaces

— GroundLevelPlazaissetuptobea E"ﬂ
. . . .y g pRO! o .
U fc%atherln'g |?’o'|nt for Miami’srenowned te—=3 Resilientand Sustainable
Underline” linear park =
—1 Multifamily Residential Tower =
: + 380 rental apartments + o 83l Workforce Housing
SlooF oo

22 Co-Live apartments

gl

Grocery-Anchored Retalil . ow SPROUTS Totalp
Approx‘ |67’000 SF @ five BEL°'W N T N 4 = LAIFITNESS




GROVE CENTRAL + TRANSIT SOLUTIONS

FOCUSING FUTURE GROWTH INTO DENSE, TRANSIT-SERVED URBAN DISTRICTS
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Grove Central is designed to address current
traffic concems. As atransportation hub with
a micro-retail vilage anchored by big box
retailers, the Projectwill cultivate a dy namic
urban landscape as Miam continues to grow
into aworld class City.

CURRENT TRANSIT CONCERNS

» Transport comidors are fixed.

The boundaries dictate that future growth
willbe concentratedarounda fewdense
and transit-served urban nodes.

» Rapidly worsening traffic regionally as
freeway's operate near capacity.

Rail corridors and sufficient density for
walkable transit-oriented districts only
existin a few urban nodes.

» Lack of sustainable urban development

Successful/sustainable districtshavea
“Human Scale” — pedestrians, greenspace
and humaninteraction takepriority over cars,
parking and traffic.

—m



CENTRAL LOCATION CONNECTING MIAMI

A LOCAL TRANSIT HUB

» Grove Central connects the Coconut Grove Metrorail Station and Miami’s Underlinelinear park.

» The 25-mile Metrorail system provides elevated rail service to Miami’s major employment hubs
(Downtown, Brickell, Coral Gables, Medical District, Dadeland, etc.) along with the University of
Miamiand the MiamiInternational Airport.

) Metrorail connects tothe Miami Metro Mover system thatcirculates throughout Downtown Miami
and Brickell,and to theMetrobus system thatprovides 3.5 millionmonthly rides to patrons.

» Southeast Floridaisactively pushingtowardsa more mass transit-served transportation
system, with connection of the Metrorail tothe Brightline high speed railservice linking
Miamito Fort Lauderdale and WestPalm Beach and eventually Orlando.

185 M

MetrorailRiders

1.6M

MetrorailMonthly Riders

67,300+

Metrorail Daily Riders

*Dataas of 2019
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INTERNATIONAL
AIRPORT

METRORAIL
BN Oange Line / Staion
() Green Line/ Station
? Station Senng Both Lines
G Recommended Transfer Station

Station Comeds with Metromorer
Station Conredswith TriRail

@ Station Comeds with Airpott
® Station Comeds with Brightiine

CONNECTING SERVICES
Metromover
Tri-Rail (trirail.com)

Brightline (gobrightline.com)
mm MIA Mover (miami-airport.com)

South Dack Transitway

DADELAND SOUTH

TRANSFERTOSOUTH DADETRANSITWAY



RESILIENT, SUSTAINABLE +EFFICIENT

SUSTAINABLE MIXED-USE DEVELOPMENT

Z0
—20
00
><
—m

Grove Centralisa Sustainable Mixed-Use development thatreduces overall
carbon footprintby encouraging the use of mass transit,and offersamenities
and retail, which conceptually eliminate residents’need touse orowna car.

» Grove Central will set South Florida’s sustainability benchmark
for efficient, affordable and low-impact living.

» Green design features & technologies, and low-impact development
techniques enhance sustainability and encourage use of mass transit
and reduction of carbon dioxide emissions.

GREEN COMPONENTS

@  Electriccar charging stations
o Stormwaterreuse
Energy efficientstorefrontsand windows

Solar rooftop panels

PROJECT MULTI-MODAL ADVANTAGES

» Coconut Grove Metrorail Station

» Coconut Grove Trolley

» MiamiDade Transit Bus Terminal

» Central Plaza connects tothe Underline walkable urban park

» DirectMetrorailconnection tothe Brightline high-speed railline

» Bike Rental/Scooter/Storage



THE UNDERLINE
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A PEDESTRIAN FRIENDLY LINEAR PARK

THE UNDERLINE FEATURES

& Walkingand Biking Paths
5= ConnectiontoMetro Stations
@ YogaClasses
%] Local Events throughout the Path
%% Native Vegetation and Pollinators
@ DogFriendly
)
‘I l = Brickell Station
{n S Vizcaya Station
= Q; Coconut Grove Station
Douglas
Road Station
<
\_4
O\ University Station Biscayne Bay
South Miami
g

South Miami Station

& Dadeland North Station

ol Dadeland South Station
Pinecrest




PUBLIC BENEFIT+SUPPORT

DYNAMICSOCIAL ENVIRONMENT

Grove Central isthe culmination ofyears of planningand
design that, will set the sustainability benchmark for transit-
oriented developmentinthe South Floridaregion.
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BENEFITS

» 1.5%hard cost contribution to on-site Art&Public Places

» 204 shared parkingspaces for Transit Use

» $5 million renovation of the existing Coconut Grove Metrorailand TransitHub

» Grove Central’s PedestrianPlaza providesforthe Underline’s Coconut Grove
premier destination

» Substituting sustainable compact urban living in highly walkable locations,
as opposedtothe typical “sprawl”’ model growth, arguably providesthe
highest marginal impact for sustainable development investment dollars

» Mixed-use/TOD projectwhich createsa unique dense urban environment
where patrons come toshop/live/play

» Curatedforwalkability tonearly all daily needs, appealing toresidents,
Metrorail riders and surrounding neighborhoods alike
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PROJECT OVERVIEW

UplandPark

MIAMI’S FUTURE INTERMODAL HUB

Upland Park s a 47-acre Transit-Oriented Development (TOD) that willbe come South Florida’s firstfully-integrated, transit-servedcommunity built fromthe
ground-up, adjacent to Miami-Dade County SMART Plan’s Dolphin rapid transit station. The project willbecome a resilient 2 I st Century Smart Community
designed on the precept oftransit-supportive land use s, mobility alternatives,and ample open spaces to createholistic live, work,and play environments.

HIGHLIGHTS
55 =EES [~ K {oooo
28 h= i 208 [
1,720 140K SF 427K SF K-5 126 KEYS
Residential Units Retail Space Commercial Space On-Site School On-Site Hotel

RS T,

B e L 1AL 2 & i W o S e -




MULTIMODAL MOBILITY

REDEFINING THE COUNTY’S EDGE FROM ADISCONNECTED CAR-DEPENDENT
AREA, INTO ACONNECTED, WALKABLE, AND RESILIENT COMMUNITY

At Upland Park, two distinct districtsare connected by a multimodal streetprioritizing
comfortable and safe pedestrian sidewalks and bicycle facilities. This connection provides direct
access to the transit station, which be comes the community’s epicenter, encouraging ridership
and accessibility toitsresidentsand patronsontothe County’s rapid-transit system.

THE SOUTHERN TRANSITHUB DISTRICT

i ADJACENT TO DOLPHIN PARK-AND-RIDE

Connecting west Miami-Dade County with
Miami’s Intermodal Center (MIC) and Downtown Miami

7 GROUND-LEVEL RETAIL FRONTAGE

Serving ridersand providing services thatwill
make transit moreamenable

’:.i FUTURE INTERMODAL EXPANSION

An elevated plaza will help tomeet transit demand by providing

a potential connection over NWV [ 2thStreet, extending pedestrian
access fromthe existingBRT terminal toa potential rail transit
station transforming this transit-oriented community

The projectis designed as aninterconnected permeable grid of small walkable blocks
that can be extended to surrounding properties to the east and north of the district.
This grid is aligned with adjacent properties to encourage connectivity as the area
grows,to supportmore transit-oriented neighborhoods asthey are developed.

UplandPark

Strategic RS e

Miami Area o
Rapid Transit A

SMART Plan /-~

TPS

‘Miami-Dade Transportation
Planning Organization
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SUSTAINABILITY

LEED CERTIFICATION: ASUSTAINABLE FUTURE

Green Design equivalent.

LEED CERTIFICATION FOR
NEIGHBORHOOD DEVELOPMENT
QUALIFICATIONS

SCALE

The sheer quantity of green benefitsis magnified
when captured at the neighborhood scale, often
including dozens or hundreds of buildings and
thousands of occupants.

COMPREHENSIVENESS ANDSYNERGIES

Neighborhoodplanning is inherently comprehensive,
and thatall-inclusive scope enablesunique
opportunities to capture synergistic benefits.

LONGEVITY

A sustainable neighborhooddesignpaysgreen
dividends for generations, cumulatively a much
larger returnthan on most other green investments.

UplandPark

The majority of the Project’s total gross floorarea will contain LEED certified building space or

UPLAND PARKS” SUSTAINABLE
INFRASTRUCTURE

» Imperiled Species &Ecological
Communities Conservation

» Wetland, Water Body & Agricultural
Land Conservation

» Floodplain Avoidance

» Erosion & Sedimentation Control

» Water EfficientLandscape

» Energy EfficientStreet Lighting

» Electric Vehicle Charging Stations &
Low-Emitting & Fuel Efficient Vehicle Parking

» Solid Waste Management Infrastructure
» Storm Water Management

» HeatlIsland Reduction




PUBLIC + ECONOMICIMPACT plandPark

PROVIDING UNPARALLELED MOBILITY AND ACCESS TOITS
RESIDENTS AND VISITORS

Upland Park providesa variety of experiences to make riders’ access to transit pleasantand inviting.
Parking garagesandthe entrancesto the hotel, office, and residential uses at the ground level will
improve transfersand activate the station area. The hub’s elevated plaza will be a unique element of
the project designedtoattractshoppers, as wellas provide riders with an alternativetothe

ground levelarrivaland departure BRT environment. The plan’s design, disposition of uses, and
friendly mobility options willencourage transit ridership for residentsand commercial patrons.

The project’s proposed hotel will service the area’sbusinesses and theairport, connected through
the corridor’s BRT tothe MIC Station.

THE FUTUREOF MIAMI-DADECOUNTY’STRANSIT SYSTEM +
UPLAND PARK STATION

ESTIMATED DAILY RIDERSHIP INCREASES
BASED ON UPLAND PARK'S DEVELOPMENT*

Bus Rapid Transit (BRT) Commuter Rail Transit (CRT) Heavy Rail Transit (HRT)

+200-400 +200-400 +600-800

Possible alternatives of specific modes of rapid transit thatwill use the Upland Park Station in the future**

=\ =Y
=

=) = |

PROJECTED FINANCIALCONTRIBUTION

$11.9M+ $43.8M+ $1B+

Total Ad Valorem Taxes Impact &Permit Fees Developer’sFee &Lease Payments
to Miami-Dade County

* Developed by Kimley-Hom
**East-West Corridor Rapid Transit Project dated April 2020




METROPOLIS

THE ARCHETYPEOF URBAN DEVELOPMENT




PROJECT OVERVIEW

A CONNECTED DEVELOPMENT IN THE HEART OF SUBURBAN MIAMI

26-STORY LUXURY CONDOMINIUM TOWERS
Almost 20 years before transit-oriented » In2006, Terracompleted the twotowersand brought 400 luxury condominiums to
development became the archetype ofurban Kendallata competitive price pointin a neighborhood that has continued to urbanize.
development, » M lissits ] fUS land h of North Kendall Dri h

T etropolissits just west o and south of NorthKendall Drive,across thestreet

Terra developed _M etropolis - intheheart of ) from Dadeland Malland onlya short | -block walk tothe Dadeland South Metrorail
suburban Miamiand nextto a key M etro-Dade transit
station.

station connecting Coral Gables, University of Miami, South Miamiand Sunset Place,
Coconut Grove, Brickell,and Downtown.
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INVESTMENTS

Ii i 13™ FLOOR

13™ FLOOR INVESTMENTS

TOD Presentation
2022




INTRODUCTION:
|3TH FLOOR INVESTMENTS

INTRODUCTION
I3STHFLOORINVESTMENTS is a leading
Florida based investmentand development
company

13T FLOCIR

INYESTMENTS

* Boutique investment, management, and
developmentfirm founded in 2008 with over
$2.0B of managed real estate

¢ 48 investments across residential,commercial,
multifamily, industrial, value-add, and

development projects with a geographic focus on
South Florida

* Experienced, vertically-integrated team
consisting of 40+ professionals covering various
functions including sourcing,sales, design,
development,asset management, and operations

* Value investor with a resume that includes positive
returns from 100% of realized investments to date

EELEERRERLEEEEERERELLY!

* Leverage-light strategy targeting a 2.0x
multiple and returns in excess of 20% IRR



TRANSIT ORIENTED
DEVELOPMENT

ﬂh 13T FLOCIR

INVESTMENTS
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STUDY

LINK AT DOUGLAS
PROJECT OVERVIEW

. Mixed-use, transit-oriented development

13T FLOCIR

INYESTMENTS

. 4 residential towers| 1,600 residential units
. 25K SF of retail | 80K SF of office
. 70K SF of open public space

—
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Late Summer
2022 Delivery
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Bringing modern eco-friendly intercity rail to the U.S.

Vancouver

COMPANY GOAL ISTO CONNECT CITY PAIRS THAT ARE
“TOO LONG TO DRIVE AND TOO SHORT TO FLY™



Building smarter and more prosperous communities

As urban life evolves and the demand for smarter, more efficient cities becomes higher,
mobility netw orks like Brightline play a key role in the long-term prosperity of the areas they serve.

Boost of priv ate capital New & expanded Greater connectivity Increased real esToT¢
towards infrastructure . . v alue through Transit
job markets to economic centers .
dev elopment Oriented Development

sl

FLAGSHIP STATIONS

WEST PALM BEACH

RN~ L 4
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FORT LAUDERDALE
s M, O

BOCA RATON




The future lies in mobility -friendly networks

One system won't cut it
Cities need last-mile connections and viable transit systems to

connect highly populated city centers, hence Brightline+
54% of riders have used a Lyft service to get to or from public
transit, according to a recent study

Improves public health
Creates a more sustainable community
Strengthens local economies

Demand for housing near transit is growing; studies have
shown an appreciation for property values
Households that live in TODs spend on average $10,000 less

on transportation each year*
TODs promote sustainability, including lower vehicle ownership

and increased walking and biking

bright/ine'

East-West connectors that tie into the N-

S systems are key and should be studied

Multi-mobility options that provide first-and-last
mile connections from stations, like Via and

Lyft, are being explored by counties and cities



Re-energizing Neighborhoods with
Transit Hubs

A new hub for all things transportation, leisure, and business. MiamiCentral spans
over six downtown city blocks delivering the true mixed-use urban experience
Miami has been waiting for. Featuring Central Fare, Downtown Miami’s food hub,
as well as 800+ rental residences, uniquely connected urban offices, retail
space, and a major transit hub providing both local and multi-city transit options,

MiamiCentral is transforming Florida’s urban landscape forever.

brightline'

TRANSPORTATION HUB

PARKLINE LIVING
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Downtown Fort Lauderdale Facts

Population

Since start of pandemic, downtown population

has increased by 3,000

Population of about 21,000 — +45% since 2010
Population per square mile in both Flagler |
Village and the CBD exceeds 14,000 people ’ e =l L ,,n o

Flagler Village has seen a 146% increase of L REEE = S il 5 A e
residents since 2010 =3k ' £

Strong Growth by 2030
13,000 new residential units
1.1 million more SF feet of office,

1,000 new hotel rooms
600K SF of new retail

Source: FTL Downtown Developrent Authority Photo Credit: Sublime Imagery/Fort Lauderdale DDA
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Downtown West Palm Beach Facts

Over 300,000 square feet of new to market tenants
coming to the downtown area

75% of those new tenants are from out of state

Total new class A office underway now - 1,048,663
sf

Residential growth in multifamily is strong — +/-
1,600 units

303 Banyan

445 Datura

575 Rosemary (Macy’s)

695 South Olive

Flagler Station

The Grand

Lofton Place phase 2

bright/ine'




BRSWARD @
tarsi- ,
Brightline W e (S

Our new door-to-door
service, powered by our
app and supported by a

new fleet of Brightline

branded vehicles.

bright/ine‘




e

N NW 2ND AVE ‘ ) 7 ) i
| i — — NN NI Y
o | : : (_ HE w
i ! I I M B 1
1 | I I
| GOV'T CENTER METRORAIL & SUBJECT PROJECT COMPLETED PROJECT —» | HISTORIC OVERTOWN/LYRIG,
i METROMOVER STATION | L THEATRE 'METRORAIL STATION
H o ; Epr et D! | ) r—

.— lu-l-:Iarh—.Ijn-"l il
I'!g - VT e T ::"':' L '_':) W‘_: l ':_-‘ it L ;_
— ir ; /E 7 1 .7 g
" M: .,.‘_‘;’.'- R
e 7
- DID CORRIDOR SUBZONE
; z Z = BOUNDARY Z Z z
w | 3 [ |
: : ; : : | i
|
MIAMI AVE

DOWNTOWN INTERMODAL DISTRICT CORRIDOR SUBZONE

2 SCALE: 1" = 200

brightline'




Il ™ 0 M n M O O M Il M Il o
e e e OVERNMEMT CEMTER eI | o
— T T : [ [ METRORAIL + METAOMOVER STATIONS || = e ]
S | e s = = — g — 5 —
= ~— 30° SETBACK . — e 35" SETBACK
0l 0 U 1 l (& | 1] 1] | | It}
-y E——————— T B ] G |
: 0’ SETBACK ; ’ J 5’ SETBACK
| e e S A . _
| [ : .Il

15° SETBACK AT COLONNADE ™ -
e e e . Lo
| | | | | | |

— o —— ¢ — —— | — — " — o ] {— . — ... i

“;. ; - \‘-.I.I I-.I, o —
i T——

1
I
|
|
l
|
|
|
|
|

l;_.

linm
brightline'



sy

= '&hﬁ\;

Y

(T
i I

-
‘l‘.
) =

H A EAT

M=
||lu;:'L _-

- ; e} lllml_., T
v ik l i |

. : - = i" -

IE rore

brightline




Northeast Corridor - SMART Plan
& Broward County Coastallink Project

AVENTURA

ABOUT THE ROUTE
» Coastal commuter rail service along the FEC Railway corridor has been studied since 2005

« Ultimate project would extend from downtown Miami to Jupiter

*Northeast Corridor (SMART Plan) extends from the City of Miami’s urban core north to the City of Aventura’s
northern edge of Miami-Dade County

*Broward County Coastal Link project extends from Hallandale Beach to Deerfield Beach 1
» Connecting environmental justice communities with major employment centers and destinations -
*Broward County, FDOT, City of Fort Lauderdale and stakeholders are working through PD&E process to

determine best way to cross New River

LITTLE HATI

« Significant public outreach, including public meetings and charettes, have been held on the need for the project Ry
and to develop potential station locations @ :

[}
[
[}
Il DESIGN DISTRICT

* Service will remove cars from |-95 and provide more freight and commerce availability on area thoroughfares

bright/ine'
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