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With almost 30 years of public and private sector experience, Ms. 
Bouclé is a driven transportation leader with extensive knowledge 
and expertise in transportation planning, including project 
development and environmental phases, as well as local, state, 
and federal funding requirements. She is the Executive Director of 
the Miami-Dade Transportation Planning Organization (TPO), 
focused on advancing the directives of the TPO Governing Board 
to expand mobility options and the Strategic Miami Area Rapid 
Transit “SMART” Plan. 
 

Ms. Bouclé has been appointed as TPO Trustee Member on the Affordable Housing Trust 
Fund Board, as well as to The Underline Board of Directors. In addition, Ms. Bouclé is 
active on a statewide level with the Florida MPO Advisory Committee (MPOAC), as well 
as several national organizations, including the American Public Transportation 
Association (APTA), National Association of Metropolitan Planning Organizations 
(AMPO), and American Planning Association (APA), attaining the American Institute of 
Certified Planners (AICP) designation. She has also been nominated and elected by her 
peers to Executive Officer of the National Association of Regional Councils (NARC).  
 
Ms. Bouclé formerly served as the Intermodal Systems Development Administrator with 
the Florida Department of Transportation (FDOT), responsible for the Transportation 
Planning Office, Concept Development Unit, Environmental Management Office, and the 
Freight Logistics and Passenger Operations Office, specializing in all modes of 
transportation including transit, aviation, seaport, rail, freight, pedestrian, bicycle, 
highway/roadway, and intermodal facilities. She was also formerly the Miami-Dade 
County School Board MPO Coordinator responsible for advancing student related 
transportation needs. During her public sector career, she advanced high-profile projects 
as the 95 Express, I-395 and PortMiami Tunnel, as well as commuter, transit, and other 
pedestrian and multi-modal projects in Southeast Florida.  
 
Ms. Bouclé’s private sector experience includes Senior Planner with a consulting firm 
involved in all aspects of transportation development, including land-use, project 
development, environment, right-of-way, and traffic forecasting. She began her career as 
a Business Analyst with Dun & Bradstreet Corporation, developing a strong base in 
business and real estate. 
 
Ms. Bouclé holds a Master of Science in Environmental and Urban Systems, with a 
specialty in transportation planning, as well as a Bachelor of Business Administration from 
Florida International University. In addition, Ms. Bouclé is a graduate of the American 
Association of State Highway and Transportation Officials (AASHTO) National 
Transportation Leadership Institute at Indiana University, as well as a graduate of the 
FDOT Freight Logistics Academy from the University of North Florida, as well the 
Massachusetts Institute of Technology’s (MIT) ‘Senseable City Lab’ TPO workshop. 


