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Overview

The Safe Routes to School (SRTS) program is a federally funded program that promotes walking and biking to school
through infrastructure improvements, enforcement tools, safety education, and incentives to encourage walking
and biking. The goal is to provide a safe, efficient, and healthy way of commuting to and from school. Schools seek
to implement an SRTS program when students experience unsafe and complicated situations when commuting to
campus. Infrastructure improvements, community outreach/engagement, and local support are common methods
used to incentivize bike/pedestrian travel and improve student safety. Successful programs also involve many
diverse groups within the community such as parents, children, neighborhood groups, schools, law enforcement,
transportation and public health professionals.

The Miami-Dade Transportation Planning Organization (TPO) prepares SRTS infrastructure funding application
reports annually. For the FY 2026 cycle, Mae M. Walters Elementary School and Henry H. Filer Middle School, located
in the City of Hialeah, were both selected for SRTS improvements, as seen in Figure 1. Note that these two (2)
selected schools were combined into one application based on their proximity to one another.

Flgure 1: SRTS FY 2026 Selected Schools Map
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Mae M. Walters Elementary School - Hnry H. Fi/r Middle School

Source: https://maewalterselementary.net, Source:https://www.homes.com/school/hialeah-fl/henry-h-filer-middle-school/s60in8hagxpdw/

Infrastructure Improvements and Opinions of Probable Costs
Improvements to the bike and pedestrian transportation network were developed for both schools based on
parent/student surveys, field observations, traffic characteristics, collected data, and best practices. Infrastructure
recommendations followed FDOT guidelines for eligible SRTS infrastructure improvements.

Mae M. Walters and Henry H. Filer Recommendations
Recommendations were developed at a total of 26 locations located within the shared one-half (1/2) mile radius for
both schools. Notable infrastructure improvement recommendations for Mae M. Walters Elementary School and
Henry H. Filer Middle School included:

1. Installing new crosswalks or improve existing crossings

2. Installing new sidewalk extensions at intersections

3. Upgrading signage withing school speed zone

4. Upgrading substandard Americans with Disabilities Act (ADA) facilities and install detectable warning mats

5. Installing school zone flashing beacons

Cost Estimates

Cost estimates were developed for each recommended infrastructure improvement. Included in the cost estimate
is the cost of materials and labor, mobilization, maintenance of traffic, design, environmental/NEPA, construction
engineering inspection and an inflation factor, as SRTS improvements typically require an approximately 5-year
buildout timeframe. A summary of the approximate estimated costs is provided below in Table 1.

Estimated Cost of Infrastructure Recommendations $ 340,961

Survey 5% $17,048.05
MOT 10% $34,096.10
Contingency 20% $68.192.20
Utility Impacts/Relocation 10% $34,096.10
Mobilization 10% $34,096.10
TOTAL CONSTRUCTION COST $528,489.55
Professional Engineering and Design 20% $105,697.91
Environmental/Permitting 5% $26,424.48
Construction Engineering and Inspection Cost 18% $95,128.12

NEPA/Public Involvement $100,000
SRTS Funding Request (Present Day) $855,740.06
GRAND TOTAL SRTS FUNDING REQUEST (APPLIED 3.16% 5-YEAR INFLATION FACTOR) $999,766.39

Mae M. Walters Elementary School/Henry H. Filer Middle School $999,766

Table 1: Opinion of Probable Costs

Q.\OA = TITLE VI & ADA: The Miami-Dade Transportation Planning Organization (TPO) complies with the provisions of Title
S I P VI of the Civil Rights Act of 1964, which states: No person in the United States shall, on grounds of race, color, or
w . X national origin, sex, age, disability, family, or religious status be excluded from participation in, be denied the

Miami-Dade Transportation

SAFE ROUTES 4 BOR benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance.
TO SCHOOL Planning Organization It is also the policy of Miami-Dade TPO to comply with all requirements of the Americans with Disabilities Act (ADA).
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