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Overview

This report provides a summary of the Miami-Dade Transportation Planning Organization social media
highlights and services for 2021. These services included brand positioning and brand guideline
development, strategic planning, creative content development, multimedia production and
performance reporting.

This year's strategy aimed to establish a reputable social media presence by informing the public about
Miami-Dade TPO news and activities and providing the latest partner agency updates.

Atkins and Infinite Source Communications were responsible for social media coordination, project
management, social media deployment, and reporting results on a monthly basis. The development of
deliverables included generating a current state assessment and social media plan, as well as creative
content and graphics development.

Included in this report is an annual overview of work performed from January 2021 to December 2021.
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Annual Report
January 2021 – December 2021
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Instagram
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LinkedIn

January 2021 - December 2021
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YouTube

January 2021 - December 2021



YouTube

Most Viewed of the Year
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Slideshare

January 2021 - December 2021



Slideshare

Most Viewed of the Year

Views for the Year



New Video Content
TPO On The Go!



TPO On The Go!

Tailored Original Content



TPO On The Go!

Miami-Dade College 
North Campus Safety Fair

Miami-Dade College 
Medical Campus Safety Fair

Miami-Dade College 
Wolfson Campus Safety Fair

Florida Department of Transportation
District 6, Destinations Between

Barry University
Veterans Resource Fair



Graphics
Year in Review:

Announcements/Event/Banners











Newsletter Banners
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Results
Followers/Statistics/Summary
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Overall
Statistics

1 Audience grew to a total of more than 5K followers and subscribers across all
platforms.

2 Impressions reached more than 225,000 collectively.

3

Published 138+ TPO Governing Board and
committee meeting announcements. 5

Supported partner agencies by sharing relevant
information via 2,756 re-tweets.

Implemented innovative strategies by developing 
unique video content, gaining more than 500 views.

4



Summary

Updated with
the latest

information and
published reports.

Our Twitter posts
were shared 110
times throughout

the year.

TPO's creative
content maintained
a professional and
cohesive design.

Our account
surpassed 400
connections to

date!

Incorporated TPO
On The Go!, videos
highlighting TPO's
public outreach.

Shared
presentation decks

to keep the
audience informed. 



What's Next?



Next Steps

Continue coordination with the TPO team
regarding social media/multimedia needs

Maintain strong social media presence by actively
providing the latest information on social media
posts.

Strategically craft messaging consistent with the TPO’s 
brand and mission. 

Develop new graphics, creative content and
reports throughout the year that align with the
organization's theme.



Your Support Team
We aim to work efficiently and in
alignment to the Miami-Dade TPO's
vision and goals.

It is our duty to adhere to the public's
needs visually, and design user
friendly educational campaigns to
inform on all levels.

This past year we worked together to
continue to support the organization
and we are grateful for the
opportunity to continue serving the
Miami-Dade TPO.



We would like to thank the Miami-Dade TPO for
allowing us to help amplify your social media in
2021!

Over the past year we continued to increase your
audiences across all social accounts. We've
added video content  and provided information
to engage the public with how to stay involved
with the TPO, both virtually and in-person.

We look forward to another happy year with you
in 2022!
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