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Overview

This report provides a summary of the Miami-Dade Transportation Planning Organization social media
highlights and services for 2021. These services included brand positioning and brand guideline
development, strategic planning, creative content development, multimedia production and
performance reporting.

This year's strategy aimed to establish a reputable social media presence by informing the public about
Miami-Dade TPO news and activities and providing the latest partner agency updates.

Atkins and Infinite Source Communications were responsible for social media coordination, project

management, social media deployment, and reporting results on a monthly basis. The development of
deliverables included generating a current state assessment and social media plan, as well as creative
content and graphics development.

Included in this reportis an annual overview of work performed from January 2021 to December 2021.
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Social Platforms

Facebook

Twitter
@miamidadetpo @miamidadetpo

Instagram @ YouTube
@miamidadetpo @Miami-Dade TPO

LinkedIn

Miami-Dade Transportation Planning
Organization

SlideShare

@Miami-Dade Transportation Planning
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Annual Report

January 2021 - December 2021



Facebook

Aesthetics: The graphic design remained consistent.

ransportation
lanning
rganization ‘ H

MIAMI-DADE

e January 2021 - December 2021

T P @ Miami-Dade Transportation
Planning Organization

o e 2 < + Add a Butt
@miamidadetpo - Transportation Service

Home Services Reviews More * =4 Promote @ View as Visitor Q

Create Ad See All PG Create Post
How would you like to grow your business?

l‘.. Photo/Video ° Get Messages Feeling/Activity

MacBook
E
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Facebook

Analytics: Top post and followers.

TP Miami-Dade Transportation Planning Organization
Published by Elizabeth Rockwell @ - March 5, 2021- @

The Miami-Dade TPO Transportation Mobility Committee (TMC) will ® TOp Post of the Year

hold their March 10, 2021 meeting at 10 am. Watch it at

www.miamidade.gov/webcasting Public Comments: Register to join e Reached 1,833 people
live via Zoom Webinar at https://tinyurl.com/TMCmtg-03-10-21 View
the agenda https://tinyurl.com/ybzgm5c9 #MiamiSMARTPlan e 2 Comments
e 36 Reactions (Shares, Likes, Loves)
v Transportation FSENAR. 51 LA e 108 Post C"cks
J{J Dblll‘t‘}l' xmnppnnrwmmwumasum

APPROVAL OF &0EMDA
CHVERVIEW OF TRANSPORTATION MOBRLITY COMMITTEE
PEOPOSED 203 THC DATES

ACTION (TEMS) . °
L 2045 LRTE &MD FY 2001 TIP AMENCMENTS W o

SW BTTH AVEMNLUE BRIDGE OVER CAMAL C-100
1. 2045 LRTF AND FY 20271 TIP AMENDMENTS

W SATH AVENUE ROADWAY EXTEMSION
3. Fys 3071 AND 2027 LN FIED PLANMING WORK [ ) Sta rt' J a n 202 1 = 1 1 13
PROGRAM AMENDMENT ° ° ’
PRESENTATION

e e End: Dec. 2021 = 1,199

+ gl 1, 2030
I ADIOURNMENT

«® Committee Meeting

aTmonERE

2]

&
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Instagram

Aesthetics: Uniform visual identity.

miamidadetpo -

T P @ 1,590 760 31
Posts Followers  Following
(-]

Miami-Dade TPO
Government organization
The Mobility Planning Agency for Miami-Dade County
Links to main categories can be accessed at:
bit.ly/3gmXgmp

Edit Profile Ad Tools

Insights Contact Add Shop
Story highlights

i

January 2021 - December 2021
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Instagram

Analytics: Top post and followers.

TP& miamidadetpo

Miami-Dade TPO & Partners’ ‘
. Top Post of the Year

o 249 Impressions
Vo or P e 134 Reaches

D ODCE

Rueeiinil e O Hashtags

transportation projects in TPA 4.
PA4

TIEDIY 17 Reactions (Comments, Likes, Saves)
JANUARY 12,2021 . . .
4 Profile visits

11:30 am - 12:30 pm EST

Register online at:
bit.ly/TPOTOT4

o tie n Bl llihnll, )“ull
mmmmmmmmmmm = e Followers

Qv W

e Start: Jan. 2021 =576

miamidadetpo Start the New Year off right! Register for the

Miami-Dade TPO & Transportation Partners’' “Taste of . J—
Transportation for TPA 4" January 12th at 11:30 am... more . n . eC. -
View 1 comment

Januan y 4,2021

Map of Miami.Dade County
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Twitter

Aesthetics: Consistent overall design.

ransportation
lanning
rganization

Edit profile

January 2021 - December 2021

Miami-Dade TPO

@miamidadetpo

Miami-Dade TPO plans integrated & efficient
transportation systems. The TPO does not respond
to direct messages on this account. Email:
information@mdtpo.org

@ Florida, USA (8 mic tpo.or

@ Born March 2, 1977 oined August 2015

79 Following 2,518 Followers
Tweets Tweets & replies Media Likes

¥ Pinned Tweet
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Twitter

Analytics: Top tweet and followers.

TPS

Miami-Dade TPO @miamida... - 12/9/21

Did you know there is an 18.6-mile path o

along Krome Avenue called the “Krome TO p Tweet Of the Yea r
Path” that runs between SW 8th Street to
SW 296th Street that is maintained by
@MyFDOT_Miami? See the map at
tinyurl.com/kromepath. You can read
about this Monthly Trail Tale at 4 Re-tweets

tinyurl.com/tpoenewsletter 17 Likes

25 Profile clicks

2,620K Impressions

87 Engagements

e Followers

e Start: Jan. 2021 = 2,299
e End: Dec. 2021 =2,518
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Agency Partner Re-tweets

As part of our social media outreach, we re-tweeted our agency partners' up-to-date information, event
announcements, and meeting information to our audience.

FTA

EDOT FDOT-D6

CENTRAL

2,756

RE-TWEETS
January - December 2021

MIA
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LinkedIn

Aesthetics: Professional and modern design.

I

Miami-Dade Transportation Planning
Organization
SMARTER Mobility Today & Tomorrow

Transportation/Trucking/Railroad « Miami, Florida

464 followers
% Start a post - @&

Page updates

Posted by Veronica Fernandez - 1/10/22

464 followers

@ Miami-Dade Transportation Plannin... oo
2h - ®

Reminder: The Miami-Dade TPO's Transportation Planning
Council (TPC) will be holding their in-person meeting today
at 2:00 pm. Agenda available at https:// ...see more

r\

—

(i

January 2021 - December 2021
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LinkedIn

Analytics: Top post and followers.

464 followers

@ Miami-Dade Transportation Plannin...
3w - ®

Did you know there is a 15.4-mile trail called the "Atlantic

B e eehlcul Mot ® Top Post of the Year
2 e 1,375 Impressions

e 195 Post clicks
e 27 Reactions (Shares, Likes, Comments)

® Followers

e Start: January 2021 = 315
e End: December 2021 =458
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YouTube

Aesthetics: Cohesive design that aligns with other TPO's social media accounts.

D VouTube

Home

& >

Trending

Subscriptions

Library
History
Your videos

Watch later

o
o)
o
o

SMART Plan Related

Show more

<

SUBSCRIPTIONS
Q Music
o Gaming

0 Movies & Shows

. MIAMI-DADE

Tre HETESED
93 subscribers

HOME VIDEOS PLAYLISTS CHANNELS Q

p—— @) January 2021 - December 2021

4,960 views 3 years ago

| Learn about Miami-Dade Transportation Planning Organization's
Strategic Miami Area Rapid Transit or SMART Plan.
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YouTube

Analytics: Most viewed and subscribers.

® Most Viewed of the Year

1,808 Impressions
/3 Views

9.1 (hrs) Watch Time
1.1% Click Rate

Taste @ Transportation
Virtual Lunch Series:
Transportation Planning Area

TPAS

TUESDAY, FEBRUARY 9, 2021

11:30 am - 12:30 pm EST

® Subscribers

e Start: Jan. 2021 = 92
e End: Dec. 2021 =124
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Slideshare

Aesthetics: Design aligns with the rest of the TPO social media platforms.

Miami-Dade Transportation Planning Miami-Dade Transpertation Planning Organization
Organization

Edit profile

T P @ 177 SlideShares

21 Followers
1 Clipboard

Miami-Dade TPO
Citizens’ Transportation

@ covernment wittory &~ %p Advisory Committee (CTAC) @) January 2021 - December 2021
www.miamidadetpo.org - Virtual WOkahOp

() Miami, United States

0 The Miami-Dade Transportation Planning
Organization (TPO) guides the
transportation planning process in Miami- Wednesday. Nevember 3, 2021
Dade County as federally mandated. Our
mission is to plan transportation facilities
and services that are integrated and
efficient, while providing effective
community participation. o@

O Twitter 0 Facebook

O Followers (21)

1of74 >

November 3, 2021 CTAC Virtual Workshop 109
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Slideshare

Analytics: Top slide deck and annual viewership.

® Most Viewed of the Year

e 108 Total views on SlideShare
e 1 Direct clicks to site
e (O Clicks from social

Miami-Dade TPO

Bicycle Pedestrian

Advisory Committee (BPAC ,
Virtual ngshop ( ) ® Views for the Year

e SlideShare Actions (comments, downloads,
likes)in 2021 = 148

e Total Viewsin 2021 = 6.3K

oo
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New Video Content

TPO On The Go!
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TPO On The Go!

Aesthetics: Custom animated graphics.

® Tailored Original Content

e Documenting community outreach efforts
e Video production and editing
e 4K video footage and photography

TPO ON THE GO!

MIAMI-DADE
TRANSPORTATION PLANNING
ORGAMIZATION
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TPO On The Go!

Showcased TPQO's Public Outreach.

lrl

1ami Dadec
Medical Campus

Miami-Dade College Miami-Dade College Miami-Dade College
Medical Campus Safety Fair North Campus Safety Fair Wolfson Campus Safety Fair

Barry University . Florida Department of Transportation
Veterans Resource Fair District 6, Destinations Between
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Graphics

Announcements/Event/Banners
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TRANSPORTATION

s Fiscal

ITIZENS’
AESTHETICS ...
REVIEW riorities RANSPORTATION e
ADVISORY oo rTies e
COMMITTEE e .
& Committee OMMITTEE

Meeting Notice:
Wednesday, February 6, 2021
Starts at 4 PM

Wednesday, March 10, 2021
at2 PM

IR

| WORKSHOP NOTICE

Location:

Stephen P. Clark Center
10th Floor, CITT Conference Room 1011
111 NW 1st Street, Miami, Florida 33128

150 West Flagler Streét :
Suite 1924 Wednesday, February 3, 2021
Miami, Florida 33130 Starts at 5:30 PM

TPS

Miami-Dade TPO & Transportation Partners' E

W E E K L Y In case you missed the

TPO Governing Board meeting,

E = N E W s L E T T E R you can watch them at any time!

g =
t 11 The Miami-Dade TPO

Y ;,;‘ i & m office will be closed
‘ \\@@\\\\\\\\@\ \, February 15, 2021

Meeting Notice:

TPZ

Stephen P. Clark Center

in observance of

TPS PRESIDENTS" DAY

> D




NOW AVAILABLE! NOW AVAILABLE!

January 2021

Miami-Dade TPO
Telecommute Study

Final Report

2020 ANNUAL REPORT
OF THE MIAMI-DADE TRANSPORTATON PLANNIG OREANIATION

TPS

ransportation
£ Mobility

«® Committee Meeting

TRANSPORTATION
PLANNING
COUNCIL

VIRTUAL

WORKSHOP NOTICE

Wednesday, May 12, 2021
at 10 AM

Monday, April 12, 2021

Starts at 2 PM tinyurl.com/44wh36ns

FREIGHT To review the
draft TIP and
RANSPORTATION provide feedback
ADVISORY -
Days Left! @
COMMITTEE

Public Comments: register in advance at:

TIP FY 2022-26 Transportation Improvement Plan

VA Vi
VA VA

WORKSHOP NOTICE

Wednesday, February 10, 2021
Starts at 2 PM

MIAMI-DADE COUNTY TRANSPORTATION DISADVANTAGED To rev.ew the
LOCAL draft TIP and
COORDINATING provide feedback
BOARD Days Left! @

Meeting Notice:
Wednesday, March 17, 2021
Starts at 1:30 pm

TIP FY 2022-26 Transportation Improvement Plan

VA Vi
VA VA

Location:

150 West Flagler Street
Suite 1924

Miami, FL 33130




To review the
draft TIP and
provide feedback

Days Left! & r The Miami-Dade TPO

| " ' office will be closed

TIP FY 2022-26 Transportation Improvement Plan ¥ D Yol Monday, JuIy 5, 2021
N -

The Miami-Dade TPO in observance of
office will be closed
May 31, 2021
in observance of

MEMORIAL DAY

TPZ

The Miami-Dade TPO

Miami-Dade TPO t l

The Miami-Dade TPO
M Governing Board office will be closed on e R, NOW AVAILABLE!
et b P office will be closed on
8_‘ S SEPiember 6f' 0 = ‘  “'Monday, October 11,2021 PG
AdVIS.OI'Y in observance o 3 v in observance of i
Committees

N s Doy IR
August Recess 2021 5
- SO P B ,,LJ;_
§ INFRASTRUCTURE PLANS ﬂ“ [
3 A 1 ; /\5‘

TPS




The Miami-Dade
TPO office
will be closed
on Thursday,
November 11, 202
in observance of

VETERANS D.

Thank you
for your service

TPS

NOW AVAILABLE!

MIAMI-DADE TPO
DATA COLLECTION AND
SYSTEM ASSESSMENT

ICYMI

In case you missed the Taste of Transportation
Special Edition: Multimodal Journey, you can
now watch it at any time!

SMART STREET TRANSPORTATION «
.\ ENHANCEMENTS PROGRAM (STEP) q

P ‘GOLDEN GLADES MULTIMODAL
TRANSPORTATION FACILITY (GGMTF)

° NW 36™ STREET
MULTIMODAL CORRIDOR

PY MIAMI INTERMODAL
CENTER (MIC)

from the Miami-Dade TFO

The office will be closed on December 23 & 24, 2021.

MUNICIPAL
GRANT
PROGRAM

APPLICATION DEADLINE
DECEMBER 10, 2021

NOW AVAILABLE!

Intersection Safety Analysis
Executive Summary
GPC VIl - Work Order #32

The Miami-Dade TPO office
will be closed November 25 & 26, 2021
in observance of the

Fooksgeag iy

Happy Holidays!

TPS

from the Miami-Dade TPO

The office will be closed on
December 30 & 31, 2021.

TPZ
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Newsletter Banners

Miami-Dade TPO & Transportation Partners'

WEEKLY E-NEWSLETTER

N
. A 8
N 9

TANNINNN AR

SMART Mobility for Today & Tomorrow

2021 Banner
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Results

Followers/Statistics/Summary
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Followers
Growth of the TPO Audience

Twitter

Gained +219 Followers

Gained +181 Followers

LinkedIn Gained +143 Followers
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1

Audience grew to a total of more than 5K followers and subscribers across all
platforms.

Implemented innovative strategies by developing
unique video content, gaining more than 500 views.

Published 138+ TPO Governing Board and
committee meeting announcements.

© Copyright Infinite Source Communications PR Group. All Rights Reserved
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Summary

Updated with Our Twitter posts TPQO's creative Our account
the latest were shared 110 content maintained surpassed 400
informationand times throughout a professional and connectionsto
published reports. the year. cohesive design. date!

3 1 © Copyright Infinite Source Communications PR Group. All Rights Reserved

Incorporated TPO Shared
On The Go!,videos presentation decks
highlighting TPO's to keep the

public outreach. audience informed.

oo
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What's Next?
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Next Steps

e Continue coordination with the TPO team
regarding social media/multimedia needs

e Maintain strong social media presence by actively
providing the latest information on social media
posts.

e Strategically craft messaging consistent with the TPO'’s
brand and mission.

e Develop new graphics, creative content and
reports throughout the year that align with the
organization's theme.
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Your Support Team

We aim to work efficiently and in
alignment to the Miami-Dade TPO's
vision and goals.

It is our duty to adhere to the public's
needs visually, and design user
friendly educational campaigns to
inform on all levels.

This past year we worked together to
continue to support the organization
and we are grateful for the

opportunity to continue serving the
Miami-Dade TPO.
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