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INTRODUCTION 
 
This Fiscal Years 2017 and 2018 Unified Planning Work Program (UPWP) of the Miami-Dade 
Metropolitan Planning Organization (MPO) describes transportation planning activities to be managed 
by the MPO in and for Miami-Dade County, Florida. Tasks included in this document are scheduled to 
be conducted during the fiscal period beginning July 1, 2016 and ending on June 30, 2018, or as 
indicated by their respective funding sources. The document outlines the planning projects budget and 
activities that will support the comprehensive and multimodal transportation improvement program 
approved for the metropolitan area in the adopted Year 2040 Miami-Dade Long Range Transportation 
Plan Update (LRTP). The LRTP was adopted by the MPO Governing Board on October 23, 2014 after 
numerous official and public review activities were conducted throughout the metropolitan area. The 
LRTP addresses the multimodal transportation system needs for the period 2015-2040.  
 
The work outlined in this UPWP is undertaken in a cooperative manner between the various 
participating Miami-Dade County Departments, regional agencies and the Florida Department of 
Transportation (FDOT). Planning tasks herein are to be performed with funds under Titles 23 and 49 
United States Code (USC). This work is guided by policies adhered to by the State of Florida and the 
MPO Governing Board. Guidance from the Federal transportation agencies that support the program is 
also used as a significant element in the definition of planning projects. “At a minimum, an UPWP 
includes a description of the planning work and resulting products, whom will perform the work, time 
frames for completing the work, the cost of the work, and the source(s) of funds.” (23 C.F.R. 450.308) 
 
The MPO was created under Section 163.01, Chapter 163, Florida Statutes and established by Interlocal 
Agreement between Miami-Dade County and the Florida Department of Transportation on March 2nd, 
1977 under Title XXVI, Chapter F.S. 339.175.  The MPO Governing Board is composed of twenty-three 
(23) voting members charged with making transportation planning decisions in the Urbanized Area with 
the assistance of technical recommendations and citizen comments. The Governing Board includes the 
thirteen (13) Miami-Dade County Commissioners. The Governor of Florida appoints an elected 
municipal official to represent municipal interests, a citizen who does not hold elective office and 
resides in the unincorporated area of Miami-Dade County, a member of the Miami-Dade Expressway 
Authority and a member of the Miami-Dade County School Board. During the 1999 legislative session, 
the Florida Legislature revised Florida Statutes to permit an elected official from each city with over 
fifty thousand (50,000) residents in Miami-Dade County to serve on the Governing Board. These six 
cities include: Hialeah, Homestead, Miami, Miami Beach, Miami Gardens and North Miami. FDOT has 
two nonvoting representatives on the MPO Board.   
 
A major role of the MPO is to ensure conformance with federal regulations requiring that highways, 
mass transit and other transportation facilities and services are properly developed and deployed in 
relation to the overall plan of urban development and to approve plans for regional and state 
transportation network accessibility.  In addition, federal guidelines require that the use of federal aid for 
transportation be consistent with MPO endorsed plans and programs. 
 
FDOT uses the MPO's LRTP as the guide plan for implementing state transportation system 
improvements in Miami-Dade County.  Federal, state and local transportation planning funds are 
provided on an ongoing basis to ensure the effectiveness of the MPO process. The MPO Board meets 
monthly in the Miami-Dade County Commission Chambers.  All meetings of the Governing Board are 
open to the public. In performing its major functions, the MPO: 

o Develops a LRTP for the urban area that specifies transportation improvements over at least a 
twenty-year horizon. 



METROPOLITAN PLANNING ORGANIZATION FOR THE MIAMI-DADE COUNTY AREA  
FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 

 ii 
MPO54/UPWP 2017/Part 1 Pre-Objectives    

 

o Compiles an annually updated Transportation Improvement Program (TIP).  The TIP lists projects 
selected from the adopted Long Range Transportation Plan to be implemented during a five-year 
cycle. 

o Prepares this Unified Planning Work Program (UPWP) which outlines the planning projects that 
will assist in further defining the comprehensive and multimodal transportation plans for the area. 

o Maintains a Citizens' Transportation Advisory Committee (CTAC) to provide a broad cross-
section of citizen perspectives in the planning and development of the urban transportation 
system.  Minorities, the elderly, and persons with disabilities are appropriately represented on this 
committee. 

o Coordinates the activities of the Transportation Planning Council (TPC).  The TPC advises the 
MPO governing Board on technical matters.  The TPC includes directors of County Departments 
participating in the transportation planning process as listed on the first page of this document. 
The TPC is supported by the Transportation Planning Technical Advisory Committee (TPTAC) 
by providing technical support. TPTAC discussions are focused on technical aspects related to the 
projects. This committee is composed of representatives of the entities that have TPC voting 
members and are appointed by the director of each entity. 

o Assesses visual impacts of transportation projects through the Transportation Aesthetics Review 
Committee (TARC).  TARC reviews high visibility transportation projects to ensure that aesthetic 
considerations are an integral and early part of the planning, design and construction process. 

o Facilitates public involvement at all levels of the MPO process.  Transportation issues are 
submitted routinely to the CTAC for review and plans are available for public comment prior to 
their adoption. 

o Maintains a bicycle/pedestrian program to ensure that transportation plans provide for the use of 
non-motorized alternatives recommended by the Bicycle/Pedestrian Advisory Committee 
(BPAC). 

o Maintains a Freight Transportation Advisory Committee (FTAC) to provide regular input of the 
freight industry into all aspects of the counties’ transportation planning activities. 

 
The level of effort represented by this UPWP is based upon several objectives, the most important of 
which is the need to address transportation related issues in the metropolitan area. The 2040 LRTP lays 
out the current adopted principals for transportation planning in South Florida.  The overriding policy is 
to develop a transportation system that optimizes the movement of people and goods while reinforcing 
the fundamentals of sustainability, equitability and environmental compatibility. These planning 
elements must also implement the transportation priorities found in the County Comprehensive 
Development Master Plan (CDMP) to: 

o Stress connectivity and continuity among all elements and components of the system, 
o Promote effectiveness and efficiency in system plans, programs and projects and 
o Increase travel choices throughout the County.  

 
Based upon these adopted priorities the 2040 goals for transportation planning are: 

o Improve transportation system and travel 
o Increase the safety of the transportation system for all users 
o Increase the security of the transportation system for all users 
o Support economic vitality 
o Protect and preserve the environment and quality of life and promote energy conservation 
o Enhance the integration and connectivity of the system, across and between modes, for people and 

freight 
o Optimize sound investment strategies for system improvement and management/operation 
o Maximize and preserve the existing transportation system 
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These objectives are in turn based on the policies defined in the LRTP and in the Miami-Dade 
Comprehensive Development Master Plan and are consistent with the transportation goals expressed in 
the Strategic Regional Policy Plan for South Florida.  The program is also consistent with local 
comprehensive plans adopted by each of the thirty-four municipalities in the county and the 
Unincorporated Municipal Service Area (UMSA). 
 
In addition, projects in the UPWP address required work activities and agreed upon issues and priorities. 
These include but are not limited to: Fixing America’s Surface Transportation Act “FAST Act”, 
improvements outlined in the 2040 Long Range Transportation Plan, public transportation and ride 
sharing, Intelligent Transportation Systems (ITS), transportation program funding issues and air quality 
considerations. The FYs 2017 and 2018 UPWP also includes the Municipal Grant Program under task 
8.6. Additional efforts will continue during FYs 2017 and 2018 to address regional concerns to include, 
but not limited to, promoting seamless system connectivity, freight and goods movement and Efficient 
Transportation Decision-Making (ETDM). The Miami-Dade MPO does not soft match the federal funds 
for this program. The Federal Highway Administration (FHWA) federal PL funds portion for FY 2017 
is $3,470,829 with a local match of $765,505 for a total of $4,236,334. The FHWA federal PL funds 
portion for FY 2018 is $2,897,128 with a local match of $638,973 for a total of $3,536,101. The 
composition for PL funds is 81.93% federal and 18.07% local match. The Federal Transit 
Administration (FTA) Section 5305(d) federal portion for FY 2017 is $1,706,218 with a state match of 
$213,277 and a local match of $213,277 for a total of $2,132,772. The FTA Section 5305(d) federal 
portion for FY 2018 is $1,265,000 with a state match of $158,125 and local match of $158,125 for a 
total of $1,581,250. The FTA Section 5305(d) federal portion for FY 2016 (carryover) is $460,000 with 
a state match of $57,500 and a local match of $57,500 for a total of $575,000. The composition of FTA 
funds 80% federal, 10% state match and 10% local match. The federal amount of STP funds allocated 
for FY 2017 is $93,750 with a $31,250 local match for a total of $125,000. The funding ratio for STP 
funds is 75% federal and 25% local match. The Commission for the Transportation Disadvantaged 
(CTD) funds for FY 2017 is $74,760 and $75,000 for FY 2018. The CTD dollars are 100% state funded. 
The current Miami-Dade MPO indirect cost rate is 10.2204%. This number is derived from Miami-Dade 
County’s latest Cost Allocation Plan (Schedule F.001 Page 18 of the following link): 
http://www.miamidade.gov/finance/library/cost-allocation-2013.pdf 
 
FAST Act brought about a renewed focus on transportation planning. As a result, FHWA and the FTA 
have jointly issued three Planning Emphasis Areas (PEAs). FHWA and FTA have encouraged the 
MPOs and the States to develop and identify work tasks associated with the PEAs in their respective 
work programs. The federal FY 2015 PEAs are: FAST Act Implementation, Models of Regional 
Planning Cooperation and Ladders of Opportunity. A summary table and a cross-reference matrix are 
included in the Appendix section to indicate which work tasks are associated with each PEA. In 
addition, the FAST Act planning factors, and State PEAs to be considered by the statewide and 
metropolitan planning processes are identified in the Appendix section along with a cross-reference 
table per task.   
 
The Broward, Palm Beach and Miami-Dade MPOs comprising the Miami Urbanized Area are 
collaborating on various fronts including the development of the 2040 Regional Transportation Plan 
(RTP) for Southeast Florida. The 2040 RTP identified the most significant transportation investments 
needed to meet growing travel demands throughout the Southeast Florida region. The RTP was 
coordinated with the three MPOs through the Southeast Florida Transportation Council (SEFTC) and 
Regional Transportation Technical Advisory Committee (RTTAC).  The Miami-Dade MPO served as 
the administering agency for the 2040 RTP. Further, the three MPOs of the Miami Urbanized Area as 
well as the FDOT collaborated on other major efforts such as the preparation of the 2040 Southeast 
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Florida Regional Freight Plan (SFRFP) and the development of the Southeast Regional Planning Model 
(SERPM) and together began efforts on the 2015 Southeast Florida Regional Travel Survey.  
 
The public sector is solicited yearly to submit ideas to be considered for inclusion in the UPWP. A “Call 
for Ideas” is sent out throughout the community via e-blasts, e-newsletters, and flyers. The main MPO 
distribution list includes, but is not limited to, every citizen that has communicated with the MPO and 
provided contact information. In addition, the brochure is placed on the MPO website and distributed to 
the CTAC, TARC, BPAC and FTAC.  
 
New and carryover funding for FYs 2017 and 2018 UPWP has been assigned to consultant projects as 
follows: 
2.1 Transportation, Socioeconomic, and Land Use Coordination 

Socioeconomic Data (new) 
2.2  Highway Traffic Counting (carryover) 
3.1 InteracTIP (new) 
4.1 2045 Long Range Transportation Master Plan (new) 
4.2  Miami-Dade MPO Multimodal Accessibility Based Needs Analysis (new) 
4.3 Miami-Dade Freight Plan Update (new) 
4.4 Addressing Compliance of 2045 LRTP Update with Federal, State, Regional and Local 

Requirements (new) 
5.1 General Planning Consultant (new and carryover) 
5.2 Call for Ideas (new) 
5.3 Protected Bike Lanes Master Plan (new) 
5.4 Aging Road Users Strategic Safety Plan (new) 
5.5 Bicycle/Pedestrian Data Collection (new) 
5.6 Connecting the Highway Network: Missing Links (new) 
5.7 Impact of the Future Technology in the 2045 LRTP (new) 
5.8 First/Last Mile Pilot with High-Trip Generator Employers (new) 
5.9 Transportation and Land Use Visioning in Miami-Dade County (new) 
5.10 Visualization Travel Tool of Travel Flow (carryover) 
5.11 Federal Planning Emphasis Areas (carryover) 
5.12 Evaluating Feasibility of Superarterials (carryover) 
5.13 Bike Friendly Miami-Dade Plan (carryover) 
5.14 Miami River Tunnel Feasibility Study (carryover) 
5.15 Implementation of the SMART Plan (new) 
6.1 Regional Support  

South Florida Regional Planning Council (new) 
2040 Regional Transportation Plan (carryover) 

6.3 Southeast Regional Planning Model 8.0 (new) 
6.4 Regional Transportation Plan for Southeast Florida (new) 
7.2  Transportation Outreach Planner (new) 
7.2 Annual Reports (new) 
7.2 Citizens Guide (new) 
8.3 Safe Routes to School (new) 
8.6  Municipal Grant Program (new) 
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In addition, the following projects funded from the prior year FYs 2015 and 2016 UPWP have been or 
are anticipated to be completed:  
 
2.5 Countermeasures for Ped/Bicycle High Crash Locations 
2.6 2015 Southeast Florida Travel Survey 
3.1 FYs 2016 and 2017 Cycle of the InteracTIP and Project Tracking 
4.1 2040 Long Range Transportation Plan 
5.1 BRT Implementation Plan 
5.1 LeJeune Road at SW 8th Street Intersection Improvement Study 
5.1 Aerial Cable Transit Feasibility Study 
5.1 CSX East-West Rail Feasibility Study 
5.1 Guidelines for Municipal Transit Programs in Miami-Dade County 
5.1  Reversible Lanes along Thoroughfares 
5.1  SW 152nd Street Mobility Solutions 
5.1 TOD Evaluation along the CSX East-West Corridor 
5.1 SW 8th Street Corridor Study 
5.1 Safe Routes to School 2015  
5.2 Countywide Bus and Auto Rideshare Access to Transit Facilities 
5.2  Non-Motorized Connectivity Plan 
5.2 On-Line Walk to School Planner 
5.2 Evaluation of Multimodal Options in South Miami Dade 
5.2 Optimizing Transit Revenue and Capacity 
5.3 On-Demand Consultant Support Efforts: Know the MPO and South Link Update 
5.4 Public-Private Partnership Roadmap to Project Implementation and Operations 
5.7 Bicycle Wayfinding System 
5.10 Impact of Port Tunnel on Downtown Miami 
5.11 Bus Lanes in Downtown Miami 
5.13 Snapper Creek Trail Segment “B” Master Plan 
5.14 Bicycle Route Planning Project Phase 3 
5.15 Safe Routes to School 2014 
6.1 2040 Regional Transportation Plan for Southeast Florida  
7.2 MPO Annual Reports for FY 2014, 2015 and 2016  
7.2 Transportation Outreach Planner 
8.6 Municipal Grant Program 

South Miami Pedestrian Safety and Mobility Infrastructure Improvements Plan 
Miami Beach Boardwalk/Beachwalk Feasibility Study 
North Miami Downtown Multi-Modal Traffic Circulation Plan 
Miami Shores Multimodal Mobility Study 
Miami Lakes Alternatives to Concurrency Study 
Miami Little Havana Bike/Pedestrian Mobility Study 
 

Five studies programmed in FY 2015 were cancelled and their respective funds were reprogrammed into 
under the General Planning Consultant. The five cancelled studies were: 
 
5.5 Port Miami Trucking Optimization 
5.6 Toll Equity Analysis Study 
5.8 Implementation Plan for EBS along Kendall Corridor 
5.9 Parking Technology Innovations Study 
5.12 Viability of Conversion of Homestead Air Force Base to a Joint Civilian/Military Effort 
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ORGANIZATION AND MANAGEMENT 
 
In the performance of these duties, the MPO is assisted by professional staff from Local and State 
transportation agencies. To achieve coordination in regional transportation planning, other entities such 
as the South Florida Regional Planning Council, the South Florida Regional Transportation Authority, 
the Miami-Dade County Expressway Authority, FDOT District Six, Florida's Turnpike Enterprise and 
the Broward and Palm Beach Counties' MPOs, work closely with the Miami-Dade County MPO. 
 
The Executive Director of the MPO is designated by, and serves at the pleasure of the MPO Board.  The 
Director’s staff coordinates the activities of the component structure comprising the MPO; prepares the 
meeting agendas for the MPO Governing Board and the Transportation Planning Council (TPC); 
prepares resolutions, agreements and other documents; schedules and gives notice of meetings; records 
and keeps minutes; develops operating procedures for conduct of the Secretariat function; coordinates 
the implementation of policies established by the MPO Governing Board as reflected in the 
transportation planning program, and performs other administrative and technical duties as may be 
assigned by the MPO Governing Board.  
 
The Executive Director of the MPO acts as the overall Program Administrator and Manager.  Technical 
management control over each project in the transportation planning program is exercised by the Project 
Manager to whom each task is assigned. Ultimate review of program work products rests with the TPC 
and its Steering Committees.  
 
Contracts are executed to perform tasks shown in this document in the form of agreements. Standard 
Interlocal Agreements are used to contract with public agencies. These contracts typically cover 
agreements with municipalities and the South Florida Regional Planning Council (SFRPC). Joint 
Participation Agreements are used to access Federal Highway Administration (FHWA), Federal Transit 
Administration (FTA) and State funds and for intergovernmental coordination. The Intergovernmental 
Coordination and Review (ICAR) was executed on February 22, 2012 between the Florida Department 
of Transportation (FDOT), Miami-Dade MPO, SFRPC, Miami-Dade County, South Florida Regional 
Transportation Authority and the Miami-Dade Expressway Authority. The main purpose of the ICAR is 
to have a clearly defined a continuing, cooperative and comprehensive transportation planning process.  
Other pertinent agreements are found in the MPO Prospectus under the Appendix section. 
http://www.miamidade.gov/mpo/downloads/MPO_prospectus_201001_update.pdf 
 
Agreements are reviewed yearly as part of the certification process and updated as needed. Also, the 
Rules of the MPO Governing Internal Organization which details the Board Composition, 
Appointments, establishes Quorum, Rules of Debate, Agreements, etc. are available under Appendix D 
of the MPO Prospectus. Additional detailed information concerning the MPO planning process and 
standard MPO agreements are outlined in the Adopted MPO Prospectus in the Appendix section titled 
“Interlocal Agreement”, “First Amendment to Interlocal Agreement”, “Urban Transportation Planning 
Agreement” and the F.S. 339.175 and F.S. 339.176 pertaining to the MPO Provisions. For more details, 
a copy of the Prospectus may be obtained by calling (305) 375-4507, or requesting by e-mail: 
mpo@miamidade.gov and is also available on the MPO web site. Required forms, certifications, 
assurances, matrices and tables are included in this document under Appendix E. 
MPO Prospectus link http://www.miamidade.gov/mpo/downloads/MPO_prospectus_201001_update.pdf 
 
Formal technical guidance is provided by the Transportation Planning Council (TPC) of the MPO and 
the Transportation Planning Technical Advisory Committee (TPTAC). Citizen participation is ensured 
through the monthly meetings of the Citizens’ Transportation Advisory Committee (CTAC) and the 
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Transportation Aesthetics Review Committee (TARC) with hearings held throughout the community 
during the program period as necessary under task 7.1;  Citizen Transportation Committees. The public 
involvement process is also complemented through task 7.2; Public Information Program.  In addition, 
there are two other committees whose input is incorporated in the transportation planning process as 
appropriate; the Bicycle Pedestrian Advisory Committee (BPAC) under task 8.3 and the Freight 
Transportation Advisory Committee (FTAC) under task 8.1. 
 
Please visit our web site at www.miamidade.gov/mpo for additional information on UPWP-related 
activities or to learn about the continuing efforts undertaken by the MPO organization and the many 
transportation agencies in Southeast Florida to alleviate traffic congestion and improve the quality of life 
for all citizens in the metropolitan region. 

 
The Miami-Dade MPO complies with the provisions of Title VI of the Civil Rights Act of 1964, which 
states: No person in the United States shall, on grounds of race, color, or national origin, be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under any program or 
activity receiving federal financial assistance. It is also the policy of the Miami Dade MPO to comply 
with all of the requirements of the Americans with Disabilities Act.  For materials in accessible format 
please call 305-375-4507. 
 
Please visit our web site at www.miamidade.gov/mpo 
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MPO WORK ELEMENTS 
 
Element 1 Administration 

 
The administration section describes task functions required to manage the transportation 
planning process on a continual basis including program administration, development, review 
and reporting, anticipated staff development and an annual audit as required by 23 C.F.R. 
420.121(c).  

 
Element 2 Data Collection 
 

This section includes work tasks needed to monitor area travel characteristics and factors 
affecting travel such as socioeconomic, community and land use data, transportation system 
data, natural, physical, and human environmental concerns and issues. 

 
Element 3 Transportation Improvement Program (TIP) 
 

Tasks required for the development and management of the TIP. 
 
Element 4 Long Range Transportation Plan (LRTP) 
 

This section addresses the planned actions to be taken in this UPWP for developing the 
LRTP. 

 
Element 5 Special Project Planning 
 

This section is intended for non-recurring planning projects and/or projects that do not fit 
easily into other categories. 
 

Element 6 Regional Planning 
 
The Planning Funds (PL) formula approved by FHWA in February 2006 included a 
provision that each MPO would set aside a specified amount for regional planning. This 
section includes descriptions of the planning activities the MPO plans to conduct with other 
MPOs. 
 

Element 7 Public Participation 
 
This section describes the tasks necessary to implement the MPO’s public participation 
program during the development of the UPWP, LRTP, TIP and other plans and programs as 
required. 
 

Element 8 Systems Planning 
 
Recurring and new planning studies/projects. 
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INDEX OF WORK ELEMENTS 
 
NO. PROJECT DESCRIPTIONS FUNDING PAGE

 Element 1 Administration FY 2017 FY 2018 COMBINED

1.1 UPWP Management $105,000 $110,000 $215,000 1-1

1.2 MPO Board Support $500,000 $525,000 $1,025,000 1-4

1.3 MPO Program Support Services $543,106 $559,351 $1,102,457 1-7

 Element 1 Total $1,148,106 $1,194,351 $2,342,457

  

 Element 2 Data Collection FY 2017 FY 2018 COMBINED PAGE

2.1 Transportation, Socioeconomic, and 

Land Use Coordination 

$315,000 $320,000 $635,000 2-1

2.2 Highway Traffic Counting Program $70,000 $70,000 $140,000 2-4

 Element 2 Total $385,000 $390,000 $775,000

 
 Element 3 TIP FY 2017 FY 2018 COMBINED PAGE

3.1 Transportation Improvement Program 

(TIP) 

$326,000 $340,000 $666,000 3-1

 Element 3 Total $326,000 $340,000 $666,000

 
 Element 4 Long Range Transportation 

Plan (LRTP) 

FY 2017 FY 2018 COMBINED PAGE

4.1 LRTP 2045 $100,000 $655,000 $755,000 4-1

4.2 Miami-Dade MPO Multimodal 

Accessibility Based Needs Analysis 

$195,000 $195,000 4-5

4.3 Miami-Dade Freight Plan $120,000 $120,000 4-8

4.4 Addressing Compliance of 2045 LRTP 

Update with Requirements 

$80,000 $80,000 4-11

 Element 4 Total $495,000 $655,000 $1,150,000  
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 Element 5 Special Project Planning FY 2017 FY 2018 COMBINED PAGE

5.1 General Planning Consultant                       $1,637,000 $655,000 $2,292,000 5-1

5.2 Call for Ideas $255,000 $570,000 $825,000 5-4

5.3 Protected Bike Lanes Master Plan $60,000 $60,000 5-6

5.4 Aging Road Users Strategic Plan $40,000 $40,000 5-8

5.5 Bicycle Pedestrian Data Collection $90,000 $90,000 5-10

5.6 Connecting the Highway Network 

Missing Links 

$75,000 $75,000 5-12

5.7 Impact of the Future Technology in the 

2045 LRTP 

$80,000 $80,000 5-14

5.8 First/Last Mile Pilot with High Trip 

Generator Employers 

$100,000 $100,000 5-17

5.9 Transportation and Land Use Visioning 

in Miami-Dade County 

$250,000 $250,000 5-20

5.10 Visualization Tool of Travel Flow $100,000 $100,000 5-23

5.11 Federal Planning Emphasis Areas $40,000 $40,000 5-26

5.12 Evaluating Feasibility of Superarterials $80,000 $80,000 5-29

5.13 Bike Friendly Plan $96,000 $96,000 5-32

5.14 Miami River Tunnel Feasibility Study $125,000 $125,000 5-35

5.15 Implementation of the SMART Plan 5-37

 Element 5 Total $3,028,000 $1,225,000 $4,253,000

   

NO. PROJECT DESCRIPTIONS FUNDING PAGE

 Element 6 Regional Planning FY 2017 FY 2018 COMBINED PAGE

6.1 Regional Support  $145,000 $130,000 $275,000 6-1

6.2 Urban Modeling and Forecasting $60,000 $65,000 $125,000 6-4

6.3 SERPM Development $108,000 $108,000 $216,000 6-6

6.4 2045 Regional Transportation Plan $10,000 $90,000 $100,000 6-9

 Element 6 Total $323,000 $393,000 $716,000
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 Element 7 Public Participation FY 2017 FY 2018 COMBINED PAGE

7.1 Citizen Transportation Committees $200,000 $210,000 $410,000 7-1

7.2 Public Involvement Program $340,000 $300,000 $640,000 7-5

 Element 7 Total $540,000 $510,000 $1,050,000

 
 Element 8 Systems Planning FY 2017 FY 2018 COMBINED PAGE

8.1 Short Range Intermodal Freight Planning $85,000 $90,000 $175,000 8-1

8.2 Transit Corridor Planning $95,000 $100,000 $195,000 8-5

8.3 Comprehensive Bicycle/Pedestrian $155,000 $160,000 $315,000 8-7

8.4 Transportation Disadvantaged Planning 

Grant Program 

$74,760 $75,000 $149,760 8-10

8.5 ADA Required Infrastructure 

Improvements 

$30,000 $30,000 $60,000 8-14

8.6 Municipal Grant Program $384,000 $30,000 $414,000 8-17

 Element 8 Total $823,760 $485,000 $1,308,760

 

 FY 2017 FY 2018 COMBINED

Totals $7,143,866 $5,192,351 $12,336,217
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TASK NUMBER AND TITLE: 
 

1.1 UPWP MANAGEMENT 
 
PURPOSE: 
 

Develop and administer the Unified Planning Work Program for 
Transportation Planning Activities. Maintain a multimodal planning 
program that responds to ongoing community transportation needs to 
the most critical transportation service delivery issues while ensuring Federal and State guidelines 
are met. Manage the administrative aspects of the Unified Planning Work Program (UPWP) for 
transportation. 

 
PREVIOUS WORK: 
 

Prepared the FYs 2017 and 2018 UPWP. Amendments and modifications made to FYs 2015 and 
2016 were posted on MPO website. Joint Participation Agreements entered into, monitored and 
reimbursements submitted. This is a continuing activity. 

 
REQUIRED ACTIVITIES: 
 

Prepare the 2-year FYs 2019 and 2020 UPWP: 
 Incorporate new transportation planning studies into document through the Task 5.2 “Call for 

Ideas” efforts and include specific activities responding to program objectives. 
 Prepare detailed project descriptions, budgets, and product lists. 
 Solicit comments from the Citizens' Transportation Advisory Committee (CTAC) and other key 

private and civic organizations. 
 Assemble the Review Draft of the FYs 2019 and 2020 UPWP. 
 Present the Review Draft of the program to the Florida Department of Transportation (FDOT) 

District Six, the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA) for their review.  

 Present the Final Draft of the program to the Transportation Planning Council and the MPO 
Board for approval. 

 Transmit MPO Board approved document to the funding agencies for approval. 
 

Monitor planning activities as listed in their respective tasks. 
 Ensure projects are properly funded and begin and end dates are within grant agreement time 

frame for allowable expenditures. 
 Advise project managers of the status of tasks through Gantt charts to achieve compliance with 

scheduled dates. 
 Revise UPWP as needed, through amendments and/or modifications to address any changes. 

Seek approval from Florida Department of Transportation (FDOT) and Federal Agency(ies) as 
appropriate. 
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Administer the work to be performed. 
 Work with the project managers and departments in ensuring the allocated funds are expensed 

properly through the submission of reimbursement requests, timesheets and consultant invoices. 
 Obtain approval for third party agreements through FDOT as applicable. 
 Prepare and execute Work Orders, Interlocal Agreements and Professional Service Agreements. 

 
Apply for and administer grants supporting the UPWP. 
 Apply for Federal and State grants to secure funds for the program.  
 Prepare work scope(s) and budgets for planning grants and process grant applications. 
 Obtain appropriate signatures for Joint Participation Agreements for FDOT execution. 
 Monitor grant agreements to ensure funding sources don’t expire prior to all work associated is 

completed.  
 Prepare grant revision requests in response to UPWP revisions and other budget adjustments 

approved by the MPO Board. 
 Facilitate the performance of audits. 
 
Prepare progress reports. 
 Request work progress and deliverables from project managers as they become due and 

summarize for preparation of Quarterly Progress Reports. 
 Prepare Quarterly Progress Reports and submit to FDOT within 30 days after reporting quarterly 

period expires for their review and submission to FHWA.  
 

Process invoices requesting reimbursement from funding agencies. 
 Consolidate reports, consultant invoices and 3rd party receipts and prepare documentation to 

support reimbursement requests prepared by the Finance Department. 
 Transmit invoices/reimbursement requests to funding agencies. 

 
 Ensure all consultant contracts comply with Disadvantaged Business Enterprise (DBE) goals. 

 Miami-Dade MPO has adopted FDOT’s DBE Plan. Current established goal is 9.91%. 
 
END PRODUCTS: 
 

 FYs 2019 and 2020 UPWP (June 2018) 
 Amendments and modifications of FYs 2017 and 2018 UPWP, as applicable. 
 Quarterly Progress Reports 
 Reimbursement Requests 

 
PROJECT MANAGER: 
 
 Oscar Camejo 
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PARTICIPATING AGENCIES:  
 

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Federal Highway Administration 
Federal Transit Administration 

 
WORK SCHEDULE: This is a continuing activity. 

 Start Date: July 2016 
 End Date: June 2018 

 
FUNDING: 
 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $79,552 $17,545 $0 $0 $0   $97,097

County Indirect Costs:               
MPO $6,475 $1,428 $0 $0 $0   $7,903

  $86,027 $18,973 $0 $0 $0 $0 $105,000
        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $83,340  $18,381 $0 $0 $0    $101,721 

County Indirect Costs:               
MPO $6,783  $1,496 $0 $0 $0    $8,279 

  $90,123  $19,877 $0 $0 $0  $0 $110,000 
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 
1.2 MPO BOARD STAFF SUPPORT   
 

Ensure proper resolution of transportation issues by the MPO Governing 
Board, Transportation Planning Council (TPC) and its committees.  
Identify proposed transportation-related legislation and regulations to 
determine potential impact to MPO structure, process and activities. 
Monitor grant announcements for applicability to MPO. 

 
PREVIOUS WORK: 
 

This element is a continuing activity.  It entails updating MPO Board members and municipalities on 
transportation related issues and their impact. 

 
REQUIRED ACTIVITIES: 
 

Provide staff support for the MPO Board, Transportation Planning Council (TPC), the 
Transportation Planning Technical Advisory Committee (TPTAC), and the MPO Governing Board 
Subcommittee and Task Forces  
 Identify critical transportation planning issues. 
 Organize meetings.  Prepare agendas and back-up materials/documentation. 
 Prepare and submit all public hearing advertisements within specified time as required by law. 
 Prepare, certify and process MPO Board Resolutions. 
 Prepare summary minutes and follow-up on directives. 
 Prepare written analysis of proposed agenda action items for MPO Board members. 
 Provide direct staff support and respond to the MPO Board members. 
 Maintain and update MPO Board membership contact information and appointments to MPO 

Citizens Committees. 
 Serve as the MPO Financial Disclosure Coordinator to the Florida Commission on Ethics 
 Coordinate with participating agencies to prepare an annual update of the MPO Prospectus for 

Transportation. 
 

Provide staff support for Legislative Assessments 
 Continue Serving on the Association of Metropolitan Planning Organization’s (AMPO’s) 

national Policy Committee.  As such:  
o cooperatively develop proposed policy positions for the national organization 

 Submit state and federal legislative responses as appropriate for inclusion in the County’s 
legislative packages. 

 Maintain communication with the Miami-Dade Office of Intergovernmental Affairs, County 
Attorney’s Office and FDOT District Six in reference to these and other items.  

 Identify, summarize, track, and analyze transportation-related bills in the Florida Legislature and 
US Congress.  

 Monitor Legislative Priorities of organizations such as the  MPO Advisory Council (MPOAC) 
 As issues of special MPO interest arise, advise County legislative staff of MPO’s positions. 
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 Monitor and report on proposed Surface Transportation Reauthorization legislation. 
 Monitor County Commission and Committee agendas for transportation-related County 

Legislation and County Legislative Packages and amendments.  
 Provided letters of support for County and MPO Partners’ federal grant applications. 
 Identify critical transportation planning issues. 
 Support intergovernmental review activities. 
 Coordinate activities with participating transportation partners as issues emerge. 
 Represent the MPO on the Miami-Dade County Development Impact Committee (DIC) and 

Board Committees. 
 Work with South Florida Regional Planning Council (SFRPC) on issues pertaining to 

transportation requirements of the State Growth Management Legislation and other related 
regional issues. 

  
END PRODUCTS: 
 

 MPO Agendas and back-up materials/documentation including an electronic version posted on 
the MPO website 

 MPO Final Summary Minutes 
 MPO Board Follow-up Report 
 Minutes of various task forces and staff working groups, as appropriate 
 Correspondence for pertinent official agencies, as necessary 
 Briefings to appropriate parties on the development and progress of transportation-related 

legislation during the annual State Legislative session 
 Correspondence as necessary to maintain effective official and technical municipal involvement 

in the MPO process 
 MPO Prospectus for Transportation 
 Certified MPO Board and TPC Resolutions 
 Legislative summaries and reports including recommendations 

 
PROJECT MANAGER: 
 
 Zainab Salim 
 
PARTICIPATING AGENCIES: 
 

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Aviation Department 
Regulatory and Economic Resources 
Miami-Dade Expressway Authority 
Miami-Dade County Public Schools 
Miami-Dade Water and Sewer Department 
Department of Transportation and Public Works 
Miami-Dade Seaport Department 
Dade League of Cities 
City of Hialeah 
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City of Homestead 
City of Miami 
City of Miami Gardens 
City of North Miami 
City of Miami Beach 
South Florida Regional Transportation Authority 
Florida Department of Environmental Protection 
 

WORK SCHEDULE: This is a continuing activity. 
 Start Date: July 2016 
 End Date: September 2018 

FUNDING: 
 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $219,714 $48,459 $155,355 $19,419 $19,419   $462,366

County Indirect Costs:               
MPO $17,883 $3,944 $12,645 $1,581 $1,581   $37,634

  $237,597 $52,403 $168,000 $21,000 $21,000 $0 $500,000
        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $234,866 $51,801 $159,054 $19,882 $19,882   $485,485

County Indirect Costs:               
MPO $19,117 $4,216 $12,946 $1,618 $1,618   $39,515

  $253,983 $56,017 $172,000 $21,500 $21,500 $0 $525,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

1.3 MPO PROGRAM SUPPORT SERVICES 
 
PURPOSE: 
 

Support the MPO operations. This task involves the 
direct and indirect overhead costs for the MPO. 
Charges include, but are not limited to, program 
accounting fees, single audit report on grants, copy 
machines, usage of pool cars, postage, telephones, rental of MPO office space, travel, registration 
fees, express mail, training, reproduction of supporting materials, furniture, purchase of office 
supplies, computer equipment and peripherals, software, and continued technological update of the 
existing Internet applications.  

 
PREVIOUS WORK:  
 

Ensured the administrative operations of the office to include all overhead costs were properly 
processed. 

 
REQUIRED ACTIVITIES: 
 

 Payment of office and meeting room rental space fees. 
 Prepare cost allocation time-sheets to charge employee time to grants. 
 Process payments for telephone fees, database charges, copier lease and maintenance, printing, 

records storage, travel expenses, training, accounting fees, Information Technology (IT) fees, 
Internal Services (IS) data processing services, postage, messenger services, paper, ink cartridges 
and the like to support office operations. 

 Purchase office supplies from IS and outside vendors.  
 Purchase office furniture. 
 Upgrade Random Access Memory (RAM) on personal computers. 
 Annual payment for online survey application software. 
 New fileserver to support MPO share center services. 
 Annual online cloud backup service. 
 Purchase four new widescreen monitors. 
 Replace projector. 
 Reconfiguration of reception area to limit access/increase security. 
 Lease high speed color copier/printer. 
 Lease high speed black and white copier/printer. 
 Staff travel to transportation related workshops, training, seminars and conferences. 
 Provide requested information to auditors performing the single audit. 
 Compile the MPO’s Annual Budget. 
 Respond and prepare solicited documentation to address Annual Audit. 
 Prepare the Continuing of Operations Plan (COOP) 
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o Ensure the basic continuity of operations of the MPO under emergencies such as acts of 
nature, technological emergencies, civil disturbances and terrorist incidents. 

o Support federal, state and local requirements intended to ensure the continuation of 
essential functions during times of emergencies.  

 The indirect cost rate is based on the latest Miami-Dade County Cost Allocation Plan, which is 
accessible via this link (Schedule F.001 Page 18): http://www.miamidade.gov/finance/cost-
allocation.asp. The cost allocation plan describes the accounting procedures used by the County 
to identify, measure and allocate costs to each benefiting department of the County. All 
administrative costs are accorded consistent treatment through the application of generally 
accepted accounting principles appropriate to the circumstances, and conform to the accounting 
principles and standards prescribed in Office of Management and Budget (OMB) Circular A-87, 
Cost Principles for State, Local and Indian Tribal Governments (2 CFR Part 225). The central 
services departments that support the MPO efforts are the County Attorney’s Office, Budget 
Office, County Commission, County Executive, ADA Coordination, Human Resources, 
Enterprise Technology, Fair Employment, Finance, Government Information, Inspector General 
and Procurement. The budgets shown under Other Direct Expenses for similar central services 
departments are for additional necessities beyond the basic needs charged under the indirect cost 
rate. 

 
END PRODUCTS: 
 

MPO Operating Budget Folder (April 2018 and April 2019) 
COOP (May 2017 and May 2018) 
Office furniture (as needed) 
PCs and peripherals* (June 2018) 
 

PROJECT MANAGER:  
 

Oscar Camejo 
 
PARTICIPATING AGENCIES:  
 
 Miami-Dade Metropolitan Planning Organization (Primary agency) 

Internal Services Department 
 Finance Department  
 Office of Emergency Management 
 Information Technology Department 
 
WORK SCHEDULE: This is a continuing activity. 

 Start Date: July 2016 
 End Date: September 2018 
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FUNDING: 
 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $71,890 $15,856 $56,055 $7,007 $7,007   $157,814

County Indirect Costs:               
MPO $5,851 $1,291 $4,563 $570 $570   $12,845

                
Travel:               

MPO $36,869 $8,132         $45,000
                

Other Direct 
Expenses:               

MPO               
Audit $2,376 $524         $2,900

Copy Machine     $9,696 $1,212 $1,212   $12,120
Data Services $4,015 $885         $4,900

Rent $20,202 $4,456 $94,304 $11,788 $11,788   $142,538
ISD Services $9,557 $2,108         $11,665

Pool Car $4,178 $922         $5,100
Telephone $8,917 $1,967         $10,884

Subscriptions $635 $140         $775
Parking $3,720 $820         $4,540

Mail $2,642 $583         $3,225
Registration $2,458 $542         $3,000
HR Services $574 $126         $700

Office Supplies $9,094 $2,006         $11,100
Equipment $11,470 $2,530         $14,000

                
Other Departments:               

Finance $35,230 $7,770         $43,000
Information 
Technology $35,230 $7,770         $43,000

Communications $11,470 $2,530         $14,000
  $276,378 $60,956 $164,618 $20,577 $20,577 $0 $543,106
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Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $79,210 $17,470 $54,929 $6,866 $6,866   $165,341

County Indirect Costs:               
MPO $6,447 $1,422 $4,471 $559 $559   $13,458

                
Travel:               

MPO $36,869 $8,132 $0 $0 $0   $45,000
                

Other Direct Expenses:               
MPO               
Audit $2,376 $524 $0 $0 $0   $2,900

Copy Machine $0 $0 $9,856 $1,232 $1,232   $12,320
Data Services $4,015 $885 $0 $0 $0   $4,900

Rent $18,526 $4,086 $102,144 $12,768 $12,768   $150,292
ISD Services $9,586 $2,114 $0 $0 $0   $11,700

Pool Car $4,178 $922 $0 $0 $0   $5,100
Telephone $8,930 $1,970 $0 $0 $0   $10,900

Subscriptions $635 $140 $0 $0 $0   $775
Parking $3,802 $838 $0 $0 $0   $4,640

Mail $2,642 $583 $0 $0 $0   $3,225
Registration $2,458 $542 $0 $0 $0   $3,000
HR Services $574 $126 $0 $0 $0   $700

Office Supplies $9,094 $2,006 $0 $0 $0   $11,100
Equipment $11,470 $2,530 $0 $0 $0   $14,000

                
Other Departments:               

Finance     $34,400 $4,300 $4,300   $43,000
Information Technology     $34,400 $4,300 $4,300   $43,000

Communications $11,470 $2,530         $14,000
  $212,281 $46,820 $240,200 $30,025 $30,025 $0 $559,351
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 

 
Items over $5,000 will seek FDOT and FHWA approval prior to purchase. 
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TASK NUMBER AND TITLE: 
 
 2.1 TRANSPORTATION / LAND USE COORDINATION 
 
PURPOSE: 
 

 To coordinate long- and short-range land use and demographic 
activities with the metropolitan transportation planning process. 

 
PREVIOUS WORK: 
 

 This is a continuing activity in Miami-Dade County's 
transportation planning process. 

 Preparation of the 2010 and 2040 socioeconomic databases for use in the Southeast Regional 
Planning Model (SERPM 7.0). 

 Participation in the 2040 Long Range Transportation Plan Steering Committee. 
 Prepared travel market analysis based upon Longitudinal Employer-Household Dynamics 

(LEHD) and Origin-Destination Employment Statistics (LODES) data for Miami-Dade County. 
 

REQUIRED ACTIVITIES: 
 

 Review transportation-related projects/activities for consistency with metropolitan plans and 
policies. 

 Review the bi-annual applications to amend the Comprehensive Development Master Plan 
(CDMP) and evaluate their potential impacts on the highway and transit systems. 

 Assess the highway and transit impacts of proposed individual land development projects 
processed through the several types of development applications such as, Developmental Impact 
Committee (DIC) and Development of Regional Impact (DRI) processes. 

 Assist the MPO through the Study Advisory Committees with inter-departmental coordination 
for studies to be conducted under the UPWP’s: 

o Task 5.1 “General Planning Consultant (GPC) Support  
o Task 3.1 “Transportation Improvement Program (TIP)” 
o Task 4.1  “Long Range Transportation Plan (LRTP) to the Year 2045”  

 Promote the concept of sustainable development with respect to transportation, by: 
o reducing travel demands associated with traditional development, 
o conserving scarce transportation fiscal and physical resources, 
o reducing environmental impacts particularly air pollution, resulting from travel generated 

as a result of development, and 
o encouraging non-traditional alternative forms of development such as nodal clustering, 

mixed use and transit-oriented development patterns. 
 Development of alternative land use scenarios to be analyzed using the SERPM.  
 Assistance with mapping of information (i.e. GIS) from the maintained databases. 
 Review of technical studies which advance the state-of-the-art with respect to evaluating 

transportation-land use interactions, and incorporating those which are most promising into the 
current travel estimating and analysis procedures employed by the MPO.  
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 Review and implement aspects related to land use coordination principles from the Fixing 
America’s Surface Transportation (FAST) Act legislation. 

 Maintain a current and accurate database by using local land use files, property information, 
employment information and U.S. Census materials related but limited to; American Community 
Survey (ACS), LEHD, and LODES.  

 Evaluate proposed changes and adjustment to current base year (2010) and forecasted year 
(2040) databases.   

 A 2040 Plus database will maintained which will reflect major land use changes that impact 
travel patterns at a traffic analysis zone (TAZ) level. 

 Develop a new base year (2015) and forecasted year (2045) socioeconomic database consistent 
with the SERPM format to support the next LRTP Update process. 

 2015 Southeast Florida Travel (SEFL) Survey balance of work and respective funding are tied to 
the FYs 2015 and 2016 UPWP. As such, those consultant work efforts will continue to be 
reported under the Quarterly Progress Reports “Prior Years UPWP Continued Efforts”. Project 
management of the SEFL will continue under this data related task.  
 

END PRODUCTS: (ongoing throughout the year) 
 

 New base year (2015) socioeconomic dataset consistent with SERPM format. (December 2017) 
 New forecasted year (2045) socioeconomic dataset consistent with SERPM format. (June 2018) 
 Memoranda on assessments of plans and projects as to their consistency with the adopted 

CDMP.  
 Documentation on development of the Evaluation and Appraisal Report (EAR). 
 Analyses of highway impacts and transit impacts of different zoning hearings applications, DIC, 

DRI, Advance Notifications and CDMP applications. 
 Preparation of summary reports critiquing transportation components of proposed developments, 

including proposed transit and highway developer requirements. 
 Verification of traffic analyses generated by other agencies and consultants. 
 Proposals for long range plan refinement. 
 Incorporation of promising transportation/land use impact analysis techniques and procedures 

into transportation planning processes. 
 
PROJECT MANAGERS: 
 
 Wilson Fernandez, MPO 
 Mark Woerner, RER 
  
PARTICIPATING AGENCIES:  
 

Miami-Dade Metropolitan Planning Organization (Primary Agency) 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami Dade Department of Transportation and Public Works (DTPW) 
Florida Department of Transportation, District Six 
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WORK SCHEDULE: This is a continuing activity. 

 Start Date: July 2016 
 End Date: September 2018 

   
FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $49,246 $10,861 $22,194 $2,774 $2,774   $87,850

County Indirect Costs:               
MPO $4,008 $884 $1,806 $226 $226   $7,150

Other Departments:               
RER $57,351 $12,649         $70,000

Consultant:               
  $40,965 $9,035 $80,000 $10,000 $10,000   $150,000
  $151,570 $33,430 $104,000 $13,000 $13,000 $0 $315,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $53,034 $11,697 $22,194 $2,774 $2,774   $92,473

Indirect Costs:               
MPO $4,317 $952 $1,806 $226 $226   $7,527

Other Departments:               
RER $24,579 $5,421 $32,000 $4,000 $4,000   $70,000

Consultant:               
  $122,895 $27,105 $0 $0 $0   $150,000
  $204,825 $45,175 $56,000 $7,000 $7,000 $0 $320,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

2.2 HIGHWAY TRAFFIC COUNTING PROGRAM 
 
PURPOSE: 
 

Collect and provide information on the current and historic trends of the 
countywide (non-state) highway traffic-counting system as necessary to 
support for transportation systems planning, short-range highway planning, 
service concurrency evaluation for the Comprehensive Development Master Plan, project level 
analyses, and the private sector. 

 
PREVIOUS WORK: 
 

 Collected four hundred and fifty-two (452) traffic counts at station locations counted annually during 
calendar year 2015.  

 
REQUIRED ACTIVITIES: 
 

 Collect four hundred (400) traffic counts at station locations along county and city roads to be 
counted annually during calendar years 2017 and 2018.  Traffic counts are held Tuesdays through 
Thursdays for 72 consecutive hours.  

 Number of Counts are agreed upon by participating agencies based on ongoing count program. This 
work has been utilized for model validation and maintenance purposes and along with trend analysis 
and potential use for performance measures.  

 Identify appropriate traffic count locations county-wide based upon an annual review of FDOT 
stations and station deficiencies with specific count location recommendations.  

 Convert raw data to Average Weekday Daily Traffic (AWDT) Counts and report information by 
time-of-day.   

 Catalog Miami-Dade County traffic volume information on traffic count lists for the current year. 
 Maintain database (system programming and master data file) containing history of Miami-Dade 

County traffic counts for each traffic count station. 
 Maintain station number and station location description lists and station number map for Miami-

Dade County traffic count stations. 
 Complete the needed tasks for system programming. 
 Update hardware, software and training as needed. 

 
END PRODUCT:  
 

 AWDT count list and station map for past calendar year of the four hundred (400) count stations 
published and distributed annually per calendar year. (March 2018 for calendar year 2017 counts) 

 Report of historical AWDT count trends for the selected locations county-wide.  
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PROJECT MANAGERS: 
 
 Wilson Fernandez, MPO 
 Gerard Osborne, DTPW 
 
PARTICIPATING AGENCIES: 
 

Miami-Dade MPO (Primary Agency) 
Miami-Dade Department of Transportation and Public Works (DTPW) 
Miami-Dade Department of Regulatory and Economic Resources (RER) 

 
WORK SCHEDULE: There is no specific deadline for this task. This work item is a program of 

continuing planning activities. 
 Start Date: July 2016 
 End Date: June 2018 

 
FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $15,153 $3,342 $0 $0 $0   $18,495

County Indirect Costs:               
MPO $1,233 $272 $0 $0 $0   $1,505

Other Departments:               
DTPW $102,412 $22,588         $125,000

  $118,798 $26,202 $0 $0 $0 $0 $145,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $15,153 $3,342 $0 $0 $0   $18,495

County Indirect Costs:               
MPO $1,233 $272 $0 $0 $0   $1,505

Other Departments:               
DTPW $40,965 $9,035 $0 $0 $0   $50,000

  $57,351 $12,649 $0 $0 $0 $0 $70,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

3.1   TRANSPORTATION IMPROVEMENT PROGRAM 
 
PURPOSE: 
 

 Maintain a formal and current 5-Year Transportation 
Improvement Program (TIP) consistent with long-range 
planning activities and with statutory requirements. The TIP is 
the staged, intermodal program of transportation improvement 
projects for the metropolitan planning area developed pursuant to 
23 Code of Federal Regulations part 450, and consistent with the requirements established in Title 
23 USC 134(h) and Section 339.175 of the Florida statutes.  

 Maintain an interactive web-based application – to foster public involvement and provide 24-
hour access to TIP information. Maintain a Hyper Text Markup Language (HTML)/Javascript-based 
interactive application. 

 
PREVIOUS WORK: 
 

 This is a continuing work element of the metropolitan transportation planning process.  Yearly cycle 
usually begins sometime during the month of June of a given year and extends through June of 
following year.   

 Annual Obligation listings for fiscal year 2018-2022 (Year 1) and 2019-2022 (Year 2). 
 
REQUIRED ACTIVITIES: 
 

 Maintain the permanent Standing Committee for TIP Development and Review as a vehicle to 
facilitate a continuous and accurate involvement of the TIP document as the cycle progresses. 

 Coordinate the preparation and prepare 5-year proposals for capital expenditures for all 
transportation modes.  Coordinate input from all participating agencies. Coordinate with the Miami-
Dade County Office of Management and Budget the review of capital budgets from county agencies 
to ensure conformity with the TIP and the Capital Improvement Element (CIE) of the 
Comprehensive Development Master Plan with the County's Annual Capital Budget and Multi-Year 
Capital Plan.  Consider the requirements the Moving Ahead for Progress in the 21st Century (MAP-
21) Act and the “Fixing America’s Surface Transportation Act” or FAST Act signed into law by 
President Obama on December 4, 2015;  or latest federal transportation bill in place at the time. 

 All projects in the TIP have been identified and ranked in the 2040 Long Range Transportation Plan 
(LRTP) in the Priority II grouping (FY 2021 to FY 2025) and meet the LRTP goals and objectives, 
are cost feasible (demonstrated in funding for deployment and subsequent operations and 
maintenance).  These TIP projects form the LRTP Priority II include the following: 

 Highway:  new roads, roadway widening, resurfacing and reconstruction, bridges;  
 Transit fixed and non-fixed guideways, buses and bus facilities and bus routes and area 

transit service;  
 Non-Motorized:  bicycle and Pedestrian facilities, safe routes to school, bike paths and trails; 
 Freight projects; 
 Congestion Management Projects. 
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 Review scope of projects, priorities and schedules. This work is usually carried out between the 
months of June and November of a given yearly cycle. Prepare the “MPO Program Transportation 
Priorities” to be submitted to FDOT on June 1, 2017 (for Year 1) and on June 1, 2018 (for Year 2).  

 Assist FDOT with ongoing Efficient Transportation Decision Making (ETDM) efforts. 
 Coordinate Transportation Improvement Program (TIP) development with long-range plan and its 

programmatic goals. Priority consideration to roadway segments identified as operating below 
acceptable level of service standards.  

 Maintain ongoing activities to monitor and report on progress and status of programmed projects.  
 Prepare document for MPO Committees, and Board review and approval. 
 Seek endorsement of TIP document by all MPO Committees, including the MPO Governing Board, 

by May 2017 (for Year 1) and May 2018 (for Year 2). 
 Upload and maintain the Interactive TIP application at the Miami-Dade MPO website. Upkeep 

Geographic Information Systems (GIS) shape files, TIP database, multimedia and data entry 
interface requirements for agencies to be able to populate database. 

 The update of the InteracTIP is an ongoing effort. It becomes labor intensive from December to 
May, while a new TIP is developed. It reflects monthly TIP amendments, the update of the Citizens 
TIP document and the multimedia that groups all end products. Also, it involves the updating of all 
GIS shape files, project pictures, project manager information and project advancement description. 

To compile and publish the Annual Obligation Listing, which is a listing of projects for which Federal 
Funds have been obligated in the preceding fiscal year. This documentation is coordinated with FDOT 
District Six Office and produced yearly and made available to the public in both paper and electronic 
format. 
 

END PRODUCTS: 
 

 A multi-modal Transportation Improvement Program (TIP) document for Fiscal Year 2017/2018, 
with forecasts of needs through FY 2021/2022  (June 2017) 

 A multi-modal Transportation Improvement Program (TIP) document for Fiscal Year 2018/2019, 
with forecasts of needs through FY 2022/2023  (June 2018) 

 Interactive TIP/LRTP  at the MPO web site 
 
PROJECT MANAGER: 
 
 Carlos Roa 
 
PARTICIPATING AGENCIES: 
  
 Miami-Dade Metropolitan Planning Organization (Primary agency) 

Florida Department of Transportation - District Six 
Miami-Dade Department of Transportation and Public Works (DTPW) 
Miami-Dade Aviation Department 
Miami-Dade Seaport Department 
Miami-Dade Office of Management and Budget (OMB) 
Miami-Dade  Expressway Authority (MDX) 
Florida's Turnpike Enterprise 
South Florida Regional Transportation Authority 
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WORK SCHEDULE: TIP document in June 2017 (Year 1) and June 2018 (Year 2), continued 

distribution and amendments throughout the years. 
 Start Date:  October 1,  2016 (for Year 1)  and October 1, 2017 (for Year 2) 
 End Date: September 2017 (Year 1) and September 2018 (Year 2) 

 
FUNDING:  
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $65,156 $14,371 $51,785 $6,473 $6,473   $144,258

County Indirect Costs:               
MPO $5,303 $1,170 $4,215 $527 $527   $11,742

Other Departments:               
DTPW $32,772 $7,228         $40,000
OBM $40,965 $9,035         $50,000

Consultant:               
  $65,544 $14,456 $0 $0 $0   $80,000
  $209,741 $46,259 $56,000 $7,000 $7,000 $0 $326,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $75,763 $16,710 $51,785 $6,473 $6,473   $157,205

                
County Indirect Costs:               

MPO $6,167 $1,360 $4,215 $527 $527   $12,795
Other Departments:               

DTPW $32,772 $7,228 $0 $0 $0   $40,000
OMB $0 $0 $40,000 $5,000 $5,000   $50,000

Consultant:               
  $65,544 $14,456 $0 $0 $0   $80,000
  $180,246 $39,754 $96,000 $12,000 $12,000 $0 $340,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE:  
 

4.1 LONG RANGE TRANSPORTATION PLAN (LRTP) 
UPDATE TO THE YEAR 2045  

 
PURPOSE:  
 

 Maintain a long-range transportation plan that is technically 
sound, multimodal in nature, financially feasible, consistent 
with community values and meet federal Moving Ahead for 
Progress in the 21st Century (MAP-21) requirements and 
requirements from the rulemaking process that will follow 
the  “Fixing America’s Surface Transportation Act” or FAST Act passed into law on December 
4, 2015 by President Obama.  Also, any potential impacts from the newly approved National 
Ambient Air Quality Standards (NAAQS) approved by the US Environmental Protection 
Agency (USEPA) on October 1, 2015.   To the extent feasible within this UPWP, address any 
new federal requirement related to any Global Warming and/or Sustainability/Resilience and 
Adaptability; or any other federal requirements that may arise.   

 Ensure, to the maximum extent possible, Plan consistency with policies established in the 
Comprehensive Development Master Plan (CDMP).  

 Utilize the Southeast Regional Planning Model (SERPM), which includes Miami-Dade, Broward 
and Palm Beach Counties to coordinate, amend, maintain and update the 2040 regional LRTP 
model as necessary. 

 Address outstanding long-range transportation planning issues, air quality and current surface 
transportation issues and provide information for decision-making.  

 
PREVIOUS WORK: 
 

 This is a continuing activity in Miami-Dade County's transportation planning process.   
 A major update of the LRTP to the Year 2040 was adopted in October 23, 2014(MPO Resolution 

# 20-14).  Plan Update innovations included, among other things: a new activity-based regional 
transportation model; visualization techniques (interactive survey technology/virtual survey); 
reaching millennials; the Mobility Needs Assessment Tool (MNAT) was developed; financial 
set-asides for Non-Motorized/Congestion Management/Freight specific projects; emphasis on 
freight; integration of the Congestion Management Process (CMP) into the LRTP; Illustrative 
projects; and, a list of cost feasible projects including highway, transit, freight, non-motorized, 
plus a series of congestion management process projects; congestion management and express 
transit on managed-lanes applications; express lanes, plus plan performance (measures of 
effectiveness). 

 The State of Florida was found to be in full attainment to ozone standards on June, 2005. That 
determination of compliance removed the requirement for Air Quality Conformity Determination 
Reports (CDRs) for both the Long Range Transportation Plan (LRTP) and Transportation 
Improvement Program (TIP).  In addition, being an air quality conforming area, the LRTPs were 
to be updated every five years, as opposed to every four years for areas that are in non-attainment 
status.    

 Regional LRTP.   
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REQUIRED ACTIVITIES: 
 

Under current legislation the next LRTP Update to the Year 2045 is due for completion and adoption 
by October 2019. The following actions are expected to be completed during fiscal year 2016/17 as a 
part of the current LRTP Update effort under FAST Act guidelines: 

 Process any LRTP amendment requests and/or modifications, as needed, maintaining the 
integrity of the Plan (Continuous process).  

 Coordinate for Miami-Dade County with Regional Model any LRTP amendments and 
modifications (Continuous process) 

 Any air quality conformity determination report needed, in response to a possible re-
designation of air quality status from attainment to non-attainment.  (Continuous process) 

 Coordinate the General Planning Consultant “Multimodal Accessibility Based Needs 
Analysis” to be initiated March/April 2017. 

 Initiate Development of a Scope of Services for the 2045 LRTP Plan Update 
(January/February 2017). 

 Coordinate the initiation of the procurement of the 2045 LRTP Update Consultant Team 
(April/May 2017). 

The following actions are expected to be completed during fiscal year 2017/2018 as part of the 
current LRTP Update effort under FAST Act guidelines: 

 Coordinate for Miami-Dade County with Regional Model any LRTP amendments and 
modifications (Continuous process) 

 Coordinate with federal, state, regional and/or local agencies any Sustainability/Resilience 
/Adaptability and or Global Warming and Air Quality Conformity Determination issues that 
may arise (Continuous process) 

 Ensure a 2045 LRTP Update Consultant Team to be on-board by September/October 2017 
 Coordinate with federal, state, regional and local agency partners the membership to the 2045 

LRTP Steering Committee (September/October 2017) 
 Plan to kick-off the 2045 LRTP Plan development (December 2017/January 2018). 
 Coordinate any necessary updates for Miami-Dade County with Regional Activity-Based 

Model (Continuing process) 
 Coordinate any needed Census socio-economic data updates (2015 baseline year and 2045 

horizon year) and any Plan District structure and  any structure modification needed at the 
Transportation Analysis Zone and Micro-Analysis zone levels (continuous process) 

 Coordination with M-D and regional freight plan, M-D Congestion Management, M-D Non-
Motorized Plan, regional LRTP, M-D GreenPrint and M-D Sustainability and Adaptability 
Plans (Continuous process).  

 
END PRODUCTS:   
 

 Updated LRTP Plan to include all approved amendments  (Continuous process) 
 Any air quality conformity determination report needed, in response to a possible re-

designation of air quality status from attainment to non-attainment.  (Continuous process)  
 Scope of Services for 2045 LRTP Update (June 2017) 
 2045 Goals and Objectives (September 2018) 
 Review local, state, federal regulations and goals (December 2017) 
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 Public Participation Plan development (November 2017) 
 Data compilation, review and development (March 2018) 
 Regional LRTP coordination (throughout adoption) 
 Development of visualization tools (throughout adoption) 

 
PROJECT MANAGER:  
 

Carlos Roa 
 
PARTICIPATING AGENCIES: 
  

 Miami-Dade Metropolitan Planning Organization (Primary Agency) 
Florida Department of Transportation, District Six and Four 

 Florida’s Turnpike Enterprise 
 South Florida Regional Transportation Authority (SFRTA) 
 Miami-Dade Expressway Authority (MDX) 
 Miami-Dade Department of Transportation and Public Works  
 Miami-Dade Aviation and Seaport Departments 
 Miami-Dade Department of Regulatory and Economic Resources (RER) 
 Miami-Dade Office of Management and Budget 
 Citizen’s Transportation Trust (CITT) 
 Broward and Palm Beach MPOs 
 

WORK SCHEDULE:  
 

Each regional subtask has an approximate completion date dependent upon coordination and 
completion of similar tasks by Broward and Palm Beach MPOs. 
Next plan approval due October 2019. 
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FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $34,094 $7,519 $40,688 $5,086 $5,086   $92,473

County Indirect Costs:               
MPO $2,775 $612 $3,312 $414 $414   $7,527

  $36,869 $8,131 $44,000 $5,500 $5,500 $0 $100,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $64,399 $14,204 $51,785 $6,473 $6,473   $143,335

County Indirect Costs:               
MPO $5,241 $1,156 $4,215 $527 $527   $11,665

Consultant:               
  $245,790 $54,210 $160,000 $20,000 $20,000   $500,000
  $315,430 $69,570 $216,000 $27,000 $27,000 $0 $655,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

4.2   MIAMI-DADE MPO MULTIMODAL 
ACCESSIBILITY BASED NEEDS ANALYSIS 

 
PURPOSE: 
 

 Develop an Alternative Needs Assessment methodology 
based on accessibility performance metrics. This analysis 
approach is to be used to evaluate the 2040 LRTP 
improvements to test the methodology in advance of the 
2045 LRTP Plan Update.  

 The Multimodal Accessibility based needs analysis tool addresses FHWA Ladders of Opportunity 
planning emphasis area.  

 
PREVIOUS WORK: 
 

 Development of the 2040 LRTP a Mobility Needs Assessment Tool (MNAT) was developed using 
the 2035 LRTP improvements to test the methodology in advance of the 2040 LRTP development.  
It was a refined tool for the needs assessment – a more strategic alternative approach to the typical 
system wide analysis used before that.  The analysis balanced the demand capacity of transit and 
roadway infrastructure. The MNAT proved very innovative and useful and successfully supported 
the development of the 2040 LRTP. 

 2040 LRTP. 
 
REQUIRED ACTIVITIES: 
 

 Develop Accessibility data: 
o Review existing transportation network and land use data collected by the MPO 
o Identify data gaps 
o Collect additional data to fill the gaps 

 Existing and future baseline assessment 
o Develop and apply a GIS-based accessibility tool to calculate existing and future accessibility 

scores for Census Block locations across Miami-Dade County. Summarize and map results, 
including: 

o Existing scores by mode 
o Future year scores by mode 
o Changes in scores by mode 

 Review and update LRTP project needs using accessibility tool: 
o Estimate existing and future accessibility scores for each project in currently adopted LRTP  
o Summarize and rank scores across projects for existing and future years 

 Use the existing and future year baseline accessibility results to identify needs and strategies beyond 
those listed in the LRTP: 
o Compare system wide outcomes versus goals (i.e., non-auto accessibility scores and mode shares 

lower than anticipated) 
o Compare corridor and sub-area outcomes versus goals 
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o Test potential land use modifications and/or project enhancements at the corridor and sub-area 
levels to improve outcomes 

 Summarize accessibility results:  
o Summarize analysis results for Tasks 2 through 4 
o Develop tables and maps of future needs and strategies, including recommendations regarding 

land use policy and network solutions. 
o Compare system wide outcomes versus goals (i.e., non-auto accessibility scores and mode shares 

lower than anticipated) whether or not to carry-forward existing LRTP projects, modifying 
existing LRTP project to improve effectiveness, and adding projects / strategies for further 
assessment in the next LRTP update. 
 

END PRODUCTS: 
 

 Twenty Five (25) copies of the Final Report (full color). Pictures, charts, diagrams, maps, and tables 
should be included to facilitate the reading and illustrate the results of the study. (September 2017) 

 One hundred (100) copies of the Executive Final Report (full color in a newsletter format and no 
more than 8 pages is recommended).  (September 2017) 

 A Power Point Presentation with the highlights of the result. (September 2017) 
 Final Report and Executive Summary will be also submitted in electronic format (CD) to be posted 

in the MPO Website and for further reproduction and distribution. (September 2017) 
 
PROJECT MANAGER: Carlos Roa 
 
PARTICIPATING AGENCIES:  
 Miami-Dade Metropolitan Planning Organization (Primary agency) 
 Florida Department of Transportation, District Six  
 Florida’s Turnpike Enterprise 
 South Florida Regional Transportation Authority (SFRTA) 
 Miami-Dade Expressway Authority (MDX) 
 Miami-Dade Department of Transportation and Public Works  
 Miami-Dade Aviation and Seaport Departments 
 Miami-Dade Department of Regulatory and Economic Resources (RER) 
 Miami-Dade Office of Management and Budget 
 
WORK SCHEDULE: 
 

 Start Date: July 2016 
 End Date: September 2017 

 
PROJECT MANAGER: 
 
 Carlos Roa 
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PARTICIPATING AGENCIES:  
 
 Miami-Dade Metropolitan Planning Organization (Primary agency) 
 Florida Department of Transportation, District Six  
 Florida’s Turnpike Enterprise 
 South Florida Regional Transportation Authority (SFRTA) 
 Miami-Dade Expressway Authority (MDX) 
 Miami-Dade Department of Transportation and Public Works  
 Miami-Dade Aviation and Seaport Departments 
 Miami-Dade Department of Regulatory and Economic Resources (RER) 
 Miami-Dade Office of Management and Budget 
 
FUNDING:      
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $15,153 $3,342 $0 $0 $0   $18,495

County Indirect Costs:               
MPO $1,233 $272 $0 $0 $0   $1,505

Consultant:               
  $65,544 $14,456 $76,000 $9,500 $9,500   $175,000
  $81,930 $18,070 $76,000 $9,500 $9,500 $0 $195,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

4.3 MIAMI-DADE FREIGHT PLAN UPDATE 
 
PURPOSE: 

In keeping with the federal and State of Florida initiatives 
transportation planning activities will continue to incorporate 
considerations supporting and expanding Miami-Dade economic 
vitality, intermodal connections, multimodal shipping and safety improvements for trucking and 
goods movements.  The updated County Freight Plan that will become the freight element of the 
2045 Long Range Transportation Plan (LRTP).  The updated County Freight Plan will also 
become the Miami-Dade County input to the 2045 Regional Freight Plan. 

 
PREVIOUS WORK: 
 

 2013 Miami-Dade Freight Plan Update; Southeast Florida Regional Freight Plan; State of 
Florida Mobility and Trade Plan (Policy and Investment Elements). 

 Intermodal, multimodal, and mode-specific studies including: Comprehensive Study of 
Overnight Truck Parking needs in Miami-Dade County, Transportation and Economic 
Impacts of the Freight Industry in Miami-Dade County 

 Port of Miami and the Miami International Airport Master Plans 
 Freight elements in the previous 2035 and 2040 LRTPs and Transportation Improvement 

Program. 
 
REQUIRED ACTIVITIES: 

 
The 2013 Freight Plan Update emphasized freight in parallel fronts to include the following:  
 
 Current Assessment approach (from 2013 to 2018)  -  assess and recommend (infographic 

approach) how Miami-Dade County has fared since last 2013 Freight Plan Update on the 
following fronts: 

o Freight statistics that support any gains Miami-Dade County has made since 2013 to 
capitalize on the freight transportation advantages of Florida through collaboration on 
Economic Development, Trade and Logistics Program. 

o Improvements in operational efficiency of goods movement 
o Five to ten examples of  lowering costs in the supply chain 
o Use truck surveys and industry data to develop an updated truck flow map 
o The commodity flow data and import-export data from the airport and the seaport 

within the 2013 Plan will be made current. 
o Report on freight investments made for all forms of cargo/trade transportation. 

Freight and goods movement in Miami-Dade County to include airports (Miami 
International Airport, Opa-Locka and Tamiami); Seaport (PortMiami); Miami River 
Port (SIS emerging water port); rail movements along CSX and FEC and connections 
to existing and future intermodal logistics centers. 

o Emphasis in freight logistics zone designation and its relationship to the foreign trade 
zone. 
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 Short-Term approach (first 5 years):  

o Identify connectivity and freight-specific traffic flow and movement deficiencies and 
bottlenecks on the surface transportation network.    

o Identify first and last mile gaps to be bridged. 
o Assess and Identify needs and location for potential new:  Intermodal Logistic 

Centers (ILCs); Truck Parking; any new warehousing assets and trending locations; 
Freight Logistic Zones.  

 Mid-Term (5 to 10 years):   
o Extract projects from the Port Miami and MIA master plans 
o Examine the needs plan from the 2040 LRTP to see what projects are freight related 

that need to be advanced and ways to accelerate their deployment. 
o Map the current freight facilities around the County including transportation, 

warehousing and distribution centers. Compare current roadway level of service maps 
to the facilities map and determine where deficiencies exist. 

 
Involve Freight Trucking Advisory Committee (FTAC) in the development of updated 
evaluation measures.    
Base on the above work tasks develop a list of freight projects and have them ranked by the 
FTAC.   
The updated County Freight Plan that will become the freight needs element of the 2045 Long 
Range Transportation Plan (LRTP) and it will be used in the 2045 LRTP development to develop 
a 2045 Cost Feasible LRTP.     

 
END PRODUCTS:  
 

 Final Miami-Dade County Freight Plan Update Report (March 2018 
 Executive Summary Report and Brochure (March 2018) 
 Maps Shape files and Power Point Presentation (March 2018) 
 Twenty-five (25) copies of report, and printed materials that come from the study. (March 

2018) 
 Digital versions of the reports (March 2018) 
 FTAC ranked list of projects (March 2018) 

 
PROJECT MANAGER:  
 

Carlos Roa  
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six  
Florida Turnpike Enterprise 
Miami-Dade Expressway Authority 
Miami-Dade Department of Transportation and Public Works 
Miami-Dade Seaport Department 

 Miami-Dade Aviation Department 
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WORK SCHEDULE:  
 

Start Date: July 2017  
End Date: March 2018 

 
FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $15,153 $3,342 $0 $0 $0   $18,495

County Indirect Costs:               
MPO $1,233 $272 $0 $0 $0   $1,505

Consultant:               
  $81,930 $18,070 $0 $0 $0   $100,000
  $98,316 $21,684 $0 $0 $0 $0 $120,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE:  
 

4.4 ADDRESSING COMPLIANCE OF 2045 LRTP 
UPDATE WITH FEDERAL, STATE, REGIONAL 
AND LOCAL REQUIREMENTS  

 
PURPOSE:  
 

 The purpose of this work order is to review, evaluate, 
suggest and recommend new policies, programs and trends 
that have evolved at federal, state, regional and local levels since development of current 2040 
Long Range Transportation Plan (LRTP) and the passage on December 5, 2015 of the “Fixing 
America’s Surface Transportation Act” or FAST Act. Based upon review of current 
transportation law, compare it against potential new law currently in the works in Congress.   
Identify new emphasis areas of the transportation bill, suggest performance measures and 
determine if they can be applied to current 2045 LRTP and if performance measure outcomes 
can be obtained.   
 

PREVIOUS WORK: 
 

 2040 Long Range Transportation Plan (LRTP)  

 Addressing 2040 LRTP Compliance of 2040 LRTP Update with Federal, State, Regional and 
local requirements.   

 2005 Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) 

 Proposed new federal Transportation bill:  Transportation Efficiency Act (NEXTEA) 

 US Environmental Protection Agency Ozone and Particular matter standards 

 LRTP Historical Trend  

REQUIRED ACTIVITIES: 
 

Task 1: Study Coordination 
 The Consultant, in cooperation with the MPO will form a Study Advisory Committee (SAC). 

The SAC will include representatives of the Miami-Dade Department of Transportation and 
Public Works, the Florida Department of Transportation (FDOT), Miami-Dade Expressway 
Authority (MDX), Miami-Dade County of Regulatory and Economic Resources, Aviation 
Department and Seaport Department, among others.  

 The consultant will hold meetings with the SAC to discuss relevant issues regarding the 
development and progress review of the study. These meetings will be held at the MPO or in a 
teleconference format, as appropriate. 

 The consultant will present the results and recommendations of this study to the SAC and other 
MPO committees. A minimum of 4 presentations will be scheduled for this purpose. 
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Task 2: Literature Research 

a. The consultant will conduct a nationwide research to document best practices regarding the 
development of Long Range Transportation Plans (LRTPs) and evaluate those can be used 
for the purpose of this study. 

b. This research will include, but not be limited, to projects, concepts, strategies, state-of-the-art 
technology, presentations, visualization techniques, etc… related to the emphasis area 
identified in Task 3.  

c. As part of this task, the consultant will prepare a detailed summary of the findings including 
pros and cons of those elements that could be included in the development of the 2040 
LRTP. 

 
Task 3: Identify Emphasis Areas 
 
In coordination with the Project Manager; the consultant will identify those areas within the LRTP 
that could be compared to determine the level of impact in the development future LRTPs. Some of 
these emphasis areas at federal, state, regional and local levels are, among others: 
 Federal Emphasis Areas:  Addressing new areas of  federal emphasis unveiled after the approval 

of the current 20405 LRTP  -  including those to be included in the FAST Act and any new 
proposed federal Transportation bill reauthorization; to include at a minimum the following 
efforts: 

(a)  Freight Policy  
(b) Policy Direction and new Funding Mechanisms  
(c) Sustainability, Resilience and Climate Change 
(d) Livability ;  Complete Streets and Transportation Mode Options 
(e) Transit Oriented Development (TOD ) 
(f) Health and Quality of life 
(g) Aging Population and Transportation  
(h) Safety and Security -  including Safe Routes to School  
(i) Air Quality Conformity to new USEPA Standards 
(j) Performance Measures and Performance Management 
(k) Regionalism 
(l) Encourage new Parking facilities, parking mechanism, public/private partnerships 
(m) Visualization and areas to ease the public understanding and engagement in the LRTP 

process  
(n) Addressing any new areas of emphasis to be included in proposed federal Transportation 

bill reauthorization. 
 

 State Emphasis Areas:  Addressing new areas of  federal emphasis unveiled after the approval of 
the current 2035 LRTP  -  including those to be included in proposed federal Transportation bill 
reauthorization among those:   

(a) Policy Direction and new Funding Mechanisms  
(b) New Air Quality Standards and air quality conformity determinations 
(c) Land Use and Growth Management 
(d) Sustainability and Climate Change 
(e) Livability ;  Complete Streets and Transportation Mode Options 
(f) Transit Oriented Development (TOD ) 
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(g) Safety and Security -  including Safe Routes to School 
 

 Regional Emphasis Areas:  Addressing areas of local emphasis to include at a minimum the 
following efforts: 

a. Policy Direction and new Funding Mechanisms  
b. Regional Modeling:  the activity-based model  
c. Managed  Lanes Network and Express Bus Service on Managed Lanes  
d. Park-and-Ride facilities, Transit Oriented Development (TOD), Enhanced Transit 

Services, public/private partnerships. 
e. HUD Grant  and regional partnership 
f. Transportation Mode Options 
g. Discuss the relevance/need of project selection criteria in the LRTP 
h. Updating the following Master Plans prior or concurrent with 2040 LRTP 

Development: 
• Freight Movement 
• Congestion Management  
• Non-Motorized Greenways 
• Transportation Performance Measures and Performance Management  

 
 Local Emphasis Areas:  Addressing areas of local emphasis to include at a minimum the 

following efforts: 
a. Policy Direction 
b. New Funding Mechanisms:  congestion pricing and others  
c. Enhanced Transit Services, Transit Park-and-Ride facilities, Express Bus Service, 

Transit Oriented Development (TOD), public/private partnerships. 
d. Right-of-way dedications of larger cross-sections 
e. Discuss the relevance/need of project selection criteria in the LRTP development 
f. Land Use and Growth Management  to include densification, right-of-way  
g. Miami-Dade County Sustainability Plan: GreenPrint. 
h. Complete Streets and Transportation Mode Options 
i. Health and quality of life 
j. Safety and Security -  including Safe Routes to School 

 
Task 4: Identify Performance Measures by Emphasis Area 
To effectively manage information gathered from Task 2; the consultant team would need to group, 
classify, compare, analyze and process the information keeping in mind the following basic notions: 

d. Summarize current known requirements at federal and state levels  
b. Anticipate unknown requirements at federal and state levels 
c. Suggest regional optional policies and programs  
d. Identify those strong local policies that need to be met and that can address strong 

local desirable outcomes yet address the intent of the law at all other levels (federal, 
state and regional). 

 
Task 5: Analysis of Data  

a. Compare current federal and state legislation and proposed and/or newly enacted 
legislation.  

b. Develop visualization tools to graphically compare the changes in the data. 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 4: LONG RANGE TRANSPORTATION PLAN (LRTP) 
 

MPO54/UPWP 2017/Element 4 LRTP 4-14

c. Cross reference effective ways to achieve local mandates meeting the intent of federal 
and state requirements.  

 
Task 6: Analysis of Recommendations  
Consultant Team to recommend effective ways to accomplish the project’s objectives and how to 
approach the implementation.  

 
Task 7: Recommendations 
e. Consultant Team would need to recommend how the newly identified areas of emphasis can be 

incorporated in the scoping of the 2040 LRTP. 
f. Consultant Team needs to identify the appropriate Performance Measures that are needed by 

emphasis areas at the different governmental levels.  
g. Consultant Team to recommend how the performance measures could be evaluated. 

 
Task 8: Deliverables  
h. Twenty Five (5) copies of the Final Report (full color)  

The report will also include pictures, charts, diagrams, maps, tables and other visual tools to 
facilitate the reading of the report and for better illustration of the actions recommended in the 
study. 

i. One hundred (100) copies of the Executive Final Report (full color in a newsletter format and no 
more than 8 pages is recommended)   

j. A Power Point Presentation with the highlights of the study  
k. Sample of the recommendations in the areas of public involvement, outreach, visualization and 

reporting that will contribute to enhance the 2045 LRTP  
l. Final Report will be also submitted in electronic format (CD) to be posted in the MPO Website 

and for further reproduction and distribution. 
 

END PRODUCTS:   
 

 Updated LRTP Plan to include all approved amendments  (Continuous process) 
 Any air quality conformity determination report needed, in response to a possible re-

designation of air quality status from attainment to non-attainment.  (Continuous process)  
 2045 Goals and Objectives (September 2018) 

 
PROJECT MANAGER:  
 

Carlos Roa 
 
PARTICIPATING AGENCIES: 
  

 Miami-Dade Metropolitan Planning Organization (Primary Agency) 
Florida Department of Transportation, District Six 

 Florida’s Turnpike Enterprise 
 South Florida Regional Transportation Authority (SFRTA) 
 Miami-Dade Expressway Authority (MDX) 
 Miami-Dade Department of Transportation and Public Works  
 Miami-Dade Aviation and Seaport Departments 
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 Miami-Dade Department of Regulatory and Economic Resources (RER) 
 Miami-Dade Office of Management and Budget 
 Citizen’s Independent Transportation Trust (CITT) 
 

WORK SCHEDULE:  
 

Start Date: January 2017  
End Date:  September, 2017 

 
FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $15,153 $3,342 $0 $0 $0   $18,495

County Indirect Costs:               
MPO $1,233 $272 $0 $0 $0   $1,505

Consultant:               
  $0 $0 $0 $0 $0   $0

FY 2016 Carryover     $48,000 $6,000 $6,000   $60,000
  $16,386 $3,614 $48,000 $6,000 $6,000 $0 $80,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE:  
 

5.1 GENERAL PLANNING CONSULTANT (GPC) SUPPORT 
 
PURPOSE: 
 

Provide professional planning services, as needed, to supplement the 
MPO's efforts in conducting the transportation planning process for 
Miami-Dade County.  

 
PREVIOUS WORK: 
 

The following studies were completed using GPC funds under this task: 
 Beach Corridor Transit Connection Study 
 SW 8th Street Corridor Study 
 Bus Rapid Transit (BRT) Implementation Plan Along Transit Corridors 
 LeJeune Road at SW 8th Street Intersection Improvement Study 
 Impact of Port Tunnel in Downtown Miami 
 Aerial Cable Transit Feasibility Study 
 Guidelines for Municipal Circulators 
 CSX East-West Rail Feasibility Study 
 
In addition, the following studies are ongoing and will be completed during FY 2017: 
 Reversible Lanes Along Thoroughfares 
 SW 152nd Street Mobility Solutions 
 Miami River Tunnel Feasibility Study 
 Transit Oriented Development (TOD) Evaluation along the CSX East-West Corridor 
 CSX South Premium Transit Feasibility 
 

REQUIRED ACTIVITIES: 
 

The MPO has an existing open contract with five (5) consulting firms to assist staff in conducting 
transportation planning related activities. These services are on an as-needed basis and work orders 
are assigned to the consultants based on their expertise.  
 
Type of Services 
 
The consultant will be required to perform any one or more of the following activities: 
 Data collection regarding traffic and transit information, such as: traffic counts, accident records, 

surveys, passenger counts, vehicle delays, etc. 
 Update and analyze existing transportation data to determine transportation needs including, but 

not limited to travel demand and air quality modeling, level of services (LOS) and future travel 
projections. 
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 Preparation of maps, presentations and reports using state-of-the-art techniques, including but 
not be limited to Geographic Information System (GIS), 3-D effects and any other visual tools 
available in the market. 

 Any other miscellaneous activities that may be needed to support the MPO's Transportation 
Planning Process. 

 “Call for Ideas” efforts as identified in Task 5.2 and other studies listed in this document.  
 
Process 
 
 A Scope of Work (SOW) is prepared by MPO staff in coordination with the appropriate 

agencies/entities that will be involved in the development and/or implementation of the study. 
 This draft SOW will be submitted to the Florida Department of Transportation (FDOT) for 

comments and concurrence. 
 FDOT will provide their comments and concurrence to the MPO within two (2) weeks of the 

receipt of the draft SOW. 
 The MPO will present this draft SOW to the Transportation Planning Council (TPC) for their 

comments and recommendations. 
 Comments received from FDOT and the TPC will be incorporated in the draft SOW, as 

appropriate. 
 Final SOW will be submitted to the MPO Governing Board for approval. 
 Once the SOW is approved by the MPO Governing Board, staff will initiate the selection process 

of the consultant. 
 Once the consultant is selected, a Notice to Proceed (NTP) letter will be issued to the selected 

consultant. 
 For FTA funded studies, MPO staff will request to FDOT 3rd party approval prior to issuing the 

NTP letter. 
 For FHWA funded studies, FDOT will obtain FHWA approval of the proposed SOW.    
 This process does not apply to studies already included in Section 5.2 “Call for Ideas” of the 

UPWP.  
 

END PRODUCTS: 
 

All end products will be delivered as requested for each work order. Final and executive reports will 
be submitted in an electronic copy for further distribution and posting in the MPO Website.  
 

PROJECT MANAGER:  
 
 Oscar Camejo 
 
PARTICIPATING AGENCIES:  

 
Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation (FDOT) District Six 
Other agencies and entities, as appropriate. 
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WORK SCHEDULE:   
 
Anticipated completion dates will vary with each study depending on when the work orders are issued. 
 
FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $129,555 $28,574 $114,667 $14,333 $14,333   $301,463

County Indirect Costs:               
MPO $10,545 $2,326 $9,333 $1,167 $1,167   $24,537

Consultant:               
  $517,798 $114,202 $543,200 $67,900 $67,900   $1,311,000
  $657,898 $145,102 $667,200 $83,400 $83,400 $0 $1,637,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $143,193 $31,582 $114,667 $14,333 $14,333   $318,108

County Indirect Costs:               
MPO $11,655 $2,570 $9,333 $1,167 $1,167   $25,892

Consultant:               
  $254,802 $56,198 $0 $0 $0   $311,000
  $409,650 $90,350 $124,000 $15,500 $15,500 $0 $655,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.2 CALL FOR IDEAS 
 

PURPOSE: 
 

To solicit transportation planning ideas from the general public and 
other agencies that can lead to effective solutions to deal with traffic 
congestion in Miami-Dade County for the FY 2017 and 2018 
program. 

 
PREVIOUS WORK: 

 
In the 2nd year of prior document (FYs 2015 and 2016 UPWP), the following studies were 
incorporated under this Task: 
  

 Bike Friendly Miami-Dade Plan 
 Federal Planning Emphasis Areas for Miami-Dade County 
 Optimizing Transit Revenue and Capacity 
 Evaluating Feasibility of Superarterials 
 Safe Routes to School 2015 
 Evaluation of Multimodal Options in South Miami Dade 
 Visualization Tool of Travel Flow 
 Countywide Bus Access and Transfer Facility Assessment 
 Online Walk to School Route Planner – Phase II 
 Bikeway Connection Plan 

 
REQUIRED ACTIVITIES: 

 
 During the development of this document, below ideas were recommended for award during 

the first year of this document (FY 2017): 
o Protected Bike Lanes for Miami-Dade County (Task 5.3) 
o Aging Road Users Strategic Safety Plan (Task 5.4) 
o Bicycle/Pedestrian Data Collection (Task 5.5) 
o Connecting the Highway Network Missing Links (Task 5.6) 
o Impact of the Future Technology in the 2045 LRTP (Task 5.7) 
o First/Last Mile with High Trip Generator Employers (Task 5.8) 
o Transportation and Land Use Visioning in Miami-Dade County (Task 5.9) 

 Project management staff charges for the above studies awarded through this program will be 
charged to this task.  

 Update the new “Call for Ideas” solicitation documentation for FY 2018. 
 Solicit the general public and other agencies through this effort for the FY 2018 “Call for 

Ideas” and amend this document to include the new shortlisted ideas for the second year of 
this document.  
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 Recommend studies for the FY 2018 program submitted to the Transportation Planning 
Council (TPC) and ultimately the MPO Governing Board for approval. 

 
END PRODUCTS: 
  

 FY 2018 studies to be adopted by the Board will be incorporated into the second fiscal year 
of this document under this work element. (June 2017) 

 
PROJECT MANAGER: Oscar Camejo 
  
PARTICIPATING AGENCY: 
  

Miami-Dade Metropolitan Planning Organization  
 

WORK SCHEDULE:  
 Start Date: July, 2016 
 End Date: September 2018 (Studies may be completed beyond this date for FY 2016 

new studies) 
FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $109,857 $24,229 $81,376 $10,172 $10,172   $235,807

County Indirect Costs:               
MPO $8,942 $1,971 $6,624 $828 $828   $19,193

Consultant:               
  $0 $0 $0 $0 $0   $0
  $118,799 $26,201 $88,000 $11,000 $11,000 $0 $255,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $117,432 $25,900 $85,075 $10,634 $10,634   $249,677

County Indirect Costs:               
MPO $9,558 $2,109 $6,925 $866 $866   $20,323

Consultant:               
  $245,790 $54,210 $0 $0 $0   $300,000
  $372,780 $82,220 $92,000 $11,500 $11,500 $0 $570,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.3 PROTECTED BIKE LANES MASTER PLAN 
 

PURPOSE: 

To improve mobility by developing projects, programs and policies 
that increase access to practical destinations by bicycle.  

PREVIOUS WORK: 
 

The Non-Motorized Network Connectivity Plan (2015) 
Miami-Dade Complete Streets Manual (2014)  
Application of Innovative Strategies to Improve Bicycle Safety and Mobility (2014) 
 

REQUIRED ACTIVITIES: 
 

 Study coordination: Form a project advisory committee including the MPO, FDOT, DTPW and 
SFRTA to provide input, review work products and assist with the development of the project 
recommendations 

 Public involvement: Present to the MPO’s Bicycle/Pedestrian Advisory Committee to raise 
awareness of the project and solicit input.   

 Background Research: Review the previous MPO studies as well as current information and best 
practices from the Federal Highway Administration, FDOT and the non-profit “Green Lanes 
Project” regarding complete streets, innovative design and traffic management strategies.  
Review the Strategic Miami Area Rapid Transit (SMART) plan for future transit service and 
facilities.  

 Data collection: Use traditional data (Census Bureau, bicycle crash data) and innovative 
(CitiBike, Strava) to identify bicycle traffic activity.  Prepare maps of transit station areas 
showing land use, important destinations, existing and planned bicycle facilities.   

 Recommendations: Establish goals and objectives for increasing bicycle access to neighborhoods 
and employment centers.  Identify projects, programs and policies to achieve these goals and 
objectives, including the use of protected bike lanes.  Develop general cost estimates for 
recommendations.   

 Prioritize at least two “pilot projects” for early implementation to demonstrate the concept of 
first/last mile connectivity for bicyclists.  Coordinate with relevant agencies to fast-track 
demonstration project implementation.   

 Final report: Prepare a final report, including executive summary and project presentation.  
 
END PRODUCTS: 
  

 Final Report and Executive Summary in hard copy and electronic formats. (June 2017) 
 Project summary presentation. (July 2017) 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 5: SPECIAL PROJECT PLANNING 
 

MPO54/UPWP 2017/Element 5 Special Project Planning 5-7

 
PROJECT MANAGER:  
 

Oscar Camejo, MPO 
  
PARTICIPATING AGENCY: 
  

Miami-Dade Metropolitan Planning Organization  
 

WORK SCHEDULE:  
 

 Start Date: July 2016 
 End Date: June 2017 

 
FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $49,158 $10,842 $0 $0 $0   $60,000
  $49,158 $10,842 $0 $0 $0 $0 $60,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.4 AGING ROAD USERS STRATEGIC SAFETY PLAN 
 

PURPOSE: 

Produce a Miami-Dade Aging Road User Strategic Safety Plan as a 
guide for evaluating local transportation conditions for older 
persons and develop recommendations for achieving state goals and 
objectives.   

PREVIOUS WORK: 
 

The FDOT Aging Road User Strategic Safety Plan was developed in 2011.   
The MPO Governing Board has approved Resolution #09-16 establishing a policy to promote 
age-friendly design and accessibility in MPO projects wherever feasible and directing MPO staff 
to be a partner in the Age-Friendly Initiative 

 
REQUIRED ACTIVITIES: 
 

 Study coordination: Form a project advisory committee including the MPO, FDOT, DTPW, and 
staff from the Age Friendly Initiative to provide input, review work products and assist with the 
development of the project recommendations.  

 Public involvement: Coordinate with existing groups, including the Alliance for Aging, to raise 
awareness of the project and solicit input.  

 Background Research: Review the FDOT Aging Road User Strategic Safety Plan and coordinate 
with the FDOT Safe Mobility for Life Coalition regarding updates  

 Data collection: Use the ARUSSP as a guide to collect data and evaluate the conditions for aging 
road users in the areas of:  

o Outreach and Education 
o Advocacy and Policy 
o Aging in Place 
o Assessment, Remediation and Rehabilitation 
o Licensing and Enforcement 
o Other Road Users (pedestrians, transit riders, bicyclists) 
o At-Risk Drivers 
o Mobility Independence 

 Recommendations: Identify needs and opportunities related to the planning areas, resources and 
responsible parties.  

 Final Report: Prepare a final report, including executive summary and project presentation 
 

END PRODUCTS:  
 

 Final report and executive summary in hard copy and electronic formats. (June 2017) 
 Project summary presentation. (July 2017) 
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PROJECT MANAGER:  
 

David Henderson 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization 
Miami-Dade County Transportation and Public Works  
Florida Department of Transportation District Six 
Miami-Dade Age Friendly Initiative 
 

WORK SCHEDULE:  
 

 Start Date: July 2016 
 End Date: July 2017  

 
FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $32,772 $7,228 $0 $0 $0   $40,000
  $32,772 $7,228 $0 $0 $0 $0 $40,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.5 BICYCLE/PEDESTRIAN DATA COLLECTION 
 

PURPOSE: 

Conduct data collection of bicyclists and pedestrians at locations 
throughout Miami-Dade County during the winter and summer 
seasons  

Assemble and analyze non-motorized transportation data from other 
sources including FHWA, US Census Bureau, FDOT and the Strava app to better understand 
non-motorized travel in Miami-Dade County and identify data deficiencies, and opportunities for 
additional data collection.  

Coordinate with the FDOT statewide bike/pedestrian data collection pilot project.  

PREVIOUS WORK: 
 

Bicycle and pedestrian counts have previously been conducted in 2007 and 2014. Permanent trail 
counters were installed on the M-Path and the Snake Creek Trail in 2014 by the non-profit Rails-
to-Trails Conservancy.  Additional portable trail counters have been mounted by DTPW on the 
Rickenbacker and Venetian Causeways in 2016.   

 
REQUIRED ACTIVITIES: 
 

 Form study advisory committee including representatives from FDOT, Department of 
Transportation and Public Works, the Parks, Recreation and Public Spaces (PROS), and relevant 
municipalities to provide input to the project.  

 Background Research: Review previous count reports, current data collection efforts and the FDOT 
statewide non-motorized count program  

 Review available technologies for non-motorized data collection including manual, video, portable 
counters, etc.   

 Select count locations, days and times for consistency with previous efforts  
 Perform data collection 
 Prepare final report including recommendations for future activities 

 
END PRODUCTS:  
 

 Final Report and Executive Summary in hard copy and electronic formats. 
 
PROJECT MANAGER:  
 

David Henderson 
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PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization 
Miami-Dade County Department of Transportation and Public Works  
Miami-Dade Parks, Recreation and Open Spaces 
The Cities of Miami, Miami Beach and North Miami Beach 
Florida Department of Transportation District Six and Central Office 
 

WORK SCHEDULE:  
 

Start Date: April 2017 
End Date: March 2018 

 
FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $73,737 $16,263 $0 $0 $0   $90,000
  $73,737 $16,263 $0 $0 $0 $0 $90,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.6 CONNECTING THE HIGHWAY NETWORK 
MISSING LINKS 

To evaluate the existing and planned highway network and 
provide the needed connectivity to meet the future demand in 
accessing major job employment and activity centers in 
Miami-Dade County.   

PREVIOUS WORK: 
 
 Tolled Managed Highways with Rapid/Enhanced Bus Routes  

Arterial Grid Network Phase II  
2040 Long Range Transportation Plan 
MDX Master Transportation Plan  
South Florida Regional Concept for Transportation Operations 
2040 Regional Transportation Plan 

 
REQUIRED ACTIVITIES: 
 

 Coordinate with key stakeholder agencies including FDOT, MDX, Florida’s Turnpike 
Enterprise, DTPW, etc. This coordination will be primarily conducted through a Study Advisory 
Committee which will meet regularly during the course of the study.  

 Review short and long range plans affecting Miami-Dade County will be undertaken with an 
assessment of their impact upon the planned highway network.   

 Analyze current and future travel major markets to major activity centers in Miami-Dade 
County. 

 Assess level of service for current all highway facilities.    
 Perform a capacity analysis to evaluate how these facilities are able to meet existing and 

forecasted demand including access to major job employment centers.  
 Identify key gaps, linkages or extensions needed to address forecasted travel needs based on 

study analyzes.  Maximize multimodal utility of these identified potential projects.  
 Prepare a demand analysis of these identified gaps, linkages or extensions for the current and 

future year conditions.  
 Provide a prioritized list of recommendations. 
 Prepare order-of-magnitude capital cost estimates. 
 Develop potential revenues sources of these facilities.  
 Prepare graphics to visualize location and scope of prosed improvements. 
  

END PRODUCTS:  

 Final Report with Recommendations. (September 2017) 
 Executive Summary Report. (September 2017) 
 Power Point Presentations. (October 2017) 
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PROJECT MANAGER: Wilson Fernandez 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Department of Transportation and Public Works  
Miami-Dade Expressway Authority (MDX) 
Florida’s Turnpike Enterprise 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
 

WORK SCHEDULE:  
 

Start Date: July 2016 
End Date:  October 2017 

 
FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $20,483 $4,518 $0 $0 $0   $25,000

FY 2016 Carryover     $40,000 $5,000 $5,000   $50,000
  $20,483 $4,518 $40,000 $5,000 $5,000 $0 $75,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.7 IMPACT OF THE FUTURE TECHNOLOGY IN THE 2045 LRTP  
 

PURPOSE: 
 

To evaluate existing and future technology that will 
impact and transform the approach in conducting the 
transportation planning process. Miami-Dade MPO 
will develop the necessary steps for facilitating the 
implementation of these concepts in the 2045 LRTP.  

 
PREVIOUS WORK: 
 
 None related.  
 
REQUIRED ACTIVITIES: 
 

 Conduct a literature review and define all existing and future vehicle specific technology that 
may have an impact on how the transportation planning process relating to the 2045 Long Range 
Transportation Plan (LRTP), is approached and explain the various potential impacts that they 
will have, such as Web-connected Vehicles, Autonomous Cars, Automated Trucks, Zero 
Emission Vehicles, and others, (E.g. clarify what effects autonomous vehicles will have on 
transit/traffic flow within the county etc.). Also define the current ITS architecture and what will 
be needed for interoperability and communication of information. 

 Identify steps to be taken to create a successful Smart Community (converging of physical 
infrastructure, communications and analytics – to infuse intelligence into communities) in 
Miami-Dade County by establishing a common infrastructure that is interoperable and can 
support subsequent applications where vast amounts of data from multiple systems move across 
a shared platform. Communication at the city level and municipal systems – such as 
transportation, public safety, climate change, sea-water rising, resilience and zero emissions 
technology – can be integrated and managed to optimize the function of all city services.     

 Study Coordination:  Solicit input from relevant agencies including FDOT, Florida Turnpike 
Enterprise, and Miami-Dade Expressway Authority, Miami-Dade Department of Regulatory and 
Economic Resources (RER) and other transportation partners.  

 Clearly identify and define the following new technologies affecting transportation and how they 
will affect the transportation planning process relating to the 2045LRTP: 

o Telecommunications and Information Technologies – In transportation, these 
technologies have found diverse applications. 
 Cellular Phones and GPS Systems – Today’s phones and near-ubiquitous 

networks (cellular or satellite) provide speedy economical services, allowing users 
to communicate almost anywhere in the world. 

 Tele-substitutions – Advances in computer and communications technology such 
as telecommuting and e-commerce may mitigate the need for some transportation 
capacity improvements.  
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o Intelligent Transportation Systems (ITS) – Information technologies applied to 
transportation include a broad array of devices, functions, and supporting tools used in 
sensing, generating, processing, transmitting, communication, monitoring and presenting 
information. Among others:  
 Innovative Zero-Emissions technology products 
 Solar-Powered technology 
 3-D Printer technology 
 Smart-City Concepts 
 Personal Pod Transportation 
 Automatic Vehicle Location (AVL) – AVL is a technological capability to track 

vehicles and relay location information to central locations.  
 Traveler Information Services – Real-Time information services provided by both 

public and commercial enterprises, enable individuals to make better use of the 
transportation system. 

o Alternative Fuels and Vehicles for Ground Transportation – Discuss of alternative 
fueled and zero emissions vehicles will affect transportation planning process. 

 Contrast the advantages and disadvantages of implementing each type of technology along with 
explaining what difficulties may arise upon initial implementation.  

 Develop a graphic flow chart that clearly depicts the time frame needed for implementation 
along with the costs and revenues associated with each type of technology. Also define a step by 
step process of how each technology will go from concept to deployment. 

 Advance the ITS architecture and infrastructure that will be needed to effectively support, 
interconnect and implement all discussed existing and future technology and what support 
technologies and platform will be necessary to maintain real-time information exchange and 
support real-time service delivery to users. 

 
END PRODUCTS:  

 Final Report with Recommendations (June 2017) 
 Executive Summary Report (June 2017 
 A Power Point Presentation (June 2017) 
 Any brochure or printed material that contributes to enhance the study. (June 2017) 

 
PROJECT MANAGER:  
 

Tewari Edmonson 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Miami-Dade Aviation Department  
Florida Department of Transportation - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Office of Management and Budget 
Miami-Dade Department of Transportation and Public Works 
Miami-Dade Seaport Department  
Miami-Dade Expressway Authority (MDX) 
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Florida Turnpike Enterprise 
South Florida Regional Transportation Authority (SFRTA) 
 

WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: June 2017 

 
FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $16,386 $3,614 $0 $0 $0   $20,000

FY 2016 Carryover     $48,000 $6,000 $6,000   $60,000
  $16,386 $3,614 $48,000 $6,000 $6,000 $0 $80,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.8 FIRST/LAST MILE PILOT WITH HIGH-
TRIP GENERATOR EMPLOYERS 
 

PURPOSE: 
 
To develop an implementation plan for improving 
urban commuter mobility in Miami-Dade, by 
connecting major trip generators for example medical, 
education and retail facilities and other large employer centers. 
 
“First Mile” is a term used to describe the difficulty in getting people to reach a mode of 
transportation from their starting location. “Last Mile” is a term used to describe the difficulty in 
getting people from a transportation hub to their final destination.  

 
PREVIOUS WORK: 
 

 MPO developed internally a Toolbox for First and Last Mile Options brochure. 
 
REQUIRED ACTIVITIES: 
 

 Conduct a literature review and clearly define and explain what the First/Last Mile of a trip 
means, why it is an issue and how can that gap be bridged. Also describe all the previously 
implemented solutions and their outcomes. Specifically, list and describe what has, and has not 
work and the locations of these implementations. Need 10 examples worldwide of each.  

 Identify and show geographic location (map) and distances between all major trip generators 
throughout the county with their surrounding population densities, and the modal split of the 
surrounding population. 

 Identify all types of commuter services provided by the defined high trip generators and include 
them in first/last mile solution strategies.  

 Report the average distances traveled from each place of trip origin to each high trip generator 
location, along with the times of those trips. 

 Create a map showing all public transit modes that can be utilized within the defined high trip 
generator locations. Also obtain and synthesize the schedule of all the previously mentioned 
transit modes in order to obtain a more seamless transfer schedule.  

 Use Census Bureau information in high trip generator locations and list and describe all the 
unlinked first and last mile challenges faced by users who do not use transit as an option, along 
with the user’s age and trip purpose.  

 Describe all types of challenges – and solutions to each of those challenges. (Accessibility, Less 
than ideal transfer time schedules, Barriers, Traffic Speed, Road Geometry, Bicycle/Parking 
facilities etc.) 

 Discuss Signage and Wayfinding and how it can be beneficial in promoting easier First/Last mile 
trips. Ensure all possible/existing connections are available and represented in real-time online. 
System should complement the MDT Tracker mobile application.  
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 List and describe all benefits of overcoming the First/Last mile issues relating to transit. (E.g. 
Less Greenhouse Gas Emission, Monetary Savings, Health Benefits etc.) 

 Describe ways to make transfers from one mode to another more easy and seamless. 
 Discuss the feasibility of implementing ridesharing such as Uber or Lyft to complete the 

First/Last mile of a transit oriented trip.  
 Address Pedestrian Safety and Comfort issues that may arise with more people using walking or 

bicycling to complete the First/Last Mile of a trip.  
 Present and discuss any emerging developments or technology which may help in overcoming 

First/Last mile issues. Provide at least 10 examples of successful locations. And recommend 
locations in Miami Dade County where previously proven strategies could be implemented and 
utilized. 

 Study Coordination:  Solicit input from relevant agencies including FDOT, Miami-Dade 
Department of Transportation and Public Works, Miami-Dade Expressway Authority and other 
transportation partners.  

 Contrast the advantages and disadvantages of each type of solution presented for improving 
urban commuter mobility in the county. 

 Develop a graphic flow chart that clearly depicts the costs and revenues associated with each 
specific implementation method.  

 Clearly define a strategic implementation plan for improving urban commuter mobility in 
Miami-Dade County by connecting major trip generators, with clear and measurable goals. Also 
list the existing conditions, and future conditions and forecasts after implementation plan.  

 Recommend, based on existing ITS architecture and interoperability of systems across the 
county, a sound, sequential, interconnected and well supported methodology to bridge the gap 
between services and First/Last mile users. 
 

END PRODUCTS:  

 Final Report with Recommendations  (June 2017) 
 Executive Summary Report (June 2017) 
 A Power Point Presentation (June 2017) 
 Any brochure or printed material that contributes to enhance the study (June 2017) 

 
PROJECT MANAGER:  
 

Wilson Fernandez 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation (FDOT) - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works 
Miami-Dade Expressway Authority (MDX) 
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WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: January 2017 
 

FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $16,386 $3,614 $0 $0 $0   $20,000

FY 2016 Carryover     $64,000 $8,000 $8,000   $80,000
  $16,386 $3,614 $64,000 $8,000 $8,000 $0 $100,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.9 TRANSPORTATION AND LAND USE VISIONING IN 
MIAMI-DADE COUNTY 
 

PURPOSE: 

The integration of transportation and land use vision to accommodate 
economic development and transit supportive strategies along the identified Strategic Miami 
Area Rapid Transit (SMART) Plan premium transit corridors. 

PREVIOUS WORK: 
 

Examples of previous work include but not limited to the following efforts: 
 South Link Study and Update 
 North Corridor FEIS  
 Transit Hub Evaluation Study 
 South Florida East Coast Corridor Study 
 Beach Corridor Transit Connection Study 
 Kendall Link Study 

  
REQUIRED ACTIVITIES: 
 

 Coordinate with key agencies at the state, county and municipal levels, including with on-
going efforts for the specified corridors.   

 Review of all related studies and land use policies for identified SMART corridors.   
 Effort to include examples of successful strategies employed by other communities across the 

U.S. and at the international levels.   
 Assess local opportunities and challenges to implement vision strategies within Miami-Dade 

County. 
 Collect current and forecasted socio-economic trends/data along the SMART corridors.  
 Identification of key urban center and station nodes for future densification and greater 

activity.   
 Evaluate suitability of various land use/transit integration strategies on a nodal basis.  
 Prepare an impact analysis of the proposed land use strategies with concern of livability, 

economics, and transportation.  
 Prepare alternate land use scenarios utilizing socioeconomic characteristics supported by the 

regional model (SERPM) for each of the SMART corridors.   
 Develop a “Land Use/Transportation Action Plan for Miami-Dade County” that clearly 

defines the possible combinations of strategies to achieve a sustainable community through 
mobility, economic vibrancy, and livability principles for each of the SMART corridors. 
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END PRODUCTS:  

 Final Report with Recommendations (December 2017) 
 Executive Summary Report (December 2017) 
 A Power Point Presentation (December 2017) 
 Any brochure or printed material that contributes to enhance the study (December 2017) 

 
PROJECT MANAGER:  
 

Wilson Fernandez 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works (DTPW)  
Miami-Dade Expressway Authority (MDX) 
Florida Turnpike Enterprise 
Citizen’s Independent Transportation Trust (CITT) 
Municipalities within Miami-Dade County 
 

WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: December 2017 
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FUNDING: MPO project management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $82,400 $10,300 $10,300   $103,000

FY 2016 Carryover     $117,600 $14,700 $14,700   $147,000
  $0 $0 $200,000 $25,000 $25,000 $0 $250,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.10 VISUALIZATION TOOL OF TRAVEL FLOW 
 

PURPOSE: 
 

To develop a web-based application / tool which will provide users, 
i.e. residents, professional community, and elected officials, with 
travel information via the internet.  The application will include 
information on congestion, travel times, and the potential to use other 
modes such as transit to complete a trip. 

 
PREVIOUS WORK: 

 
Internet applications were previously developed for the Transportation Improvement Program (TIP) 
in 2002 and for the Long Range Transportation Plan (LRTP) in 2009. 
 

REQUIRED ACTIVITIES: 
 

 Study Coordination: to provide for communication, coordination, and input from 
governmental agencies impacted, or with an interest in the study.  

 Data and Analysis: The approach to be employed is an automated process of extracting 
travel-origin destination information from the U.S. Census and the Long Range 
Transportation Plan (LRTP) to provide a graphic visualization end-product that facilitates 
user analysis of personal travel movement information.  This task will focus on gathering the 
information relevant to the development of the application/tool.   

 Application/Tool Functionality: To provide the needed functionality, a web-enabled 
application is to be developed that hosts a geo-database that can tie together the geographic 
and non-geographic information at the Micro-Analysis Zone (MAZ) level.  In essence, data 
in various forms is inputted into a centralized geo-database that resides at the MPO.  

 Evaluation/Peer Review: To provide the beta test ready version of the application to the 
TPTAC / PAT for evaluation and debugging.  The Consultant will document and implement 
all MPO project manager approved application enhancements, based on the feedback 
received during the testing period. 

 Development of Final Tool for Implementation: present the final recommended 
application tool, and to present this to the TPTAC/PAT and other MPO committees for 
further action, as appropriate.  

o  Provide a Training/User’s manual and a canned Power Point presentation depicting 
the sequential steps needed from data input to visual output delivery.    

o The consultant will develop the action plan including: time schedule, estimated costs 
and next steps 

 Development of Final Tool for Implementation: The purpose of this task is to present the 
final recommended application tool, and to present this to the TPTAC/PAT and other MPO 
committees for further action, as appropriate.  
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END PRODUCTS: 
  

 Final Report (hard copies and electronic copies) including: (October 2016) 
o Detailed documentation of after delivery support.  
o Detailed documentation of recommendations for further application development. 
o Detailed documentation of all graphic files and presentation materials should be 

delivered to the MPO in electronic format. 
o Pictures, charts, diagrams, maps, tables, conceptual plans, before and after 

illustrations, renderings and any tool to facilitate the reading and visualization of the 
report, for better illustration of the actions recommended in the study. 

o Separate Appendices. 
o Any brochure or printed material that contributes to enhance the study. 

 
PROJECT MANAGER:  
 

Tewari Edmonson 
  
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation – District Six 
Department of Transportation and Public Works 
Regulatory and Economic Resources 
 

WORK SCHEDULE:  
 

 Start Date: December 2015 
 End Date: October 2016  

 
FUNDING: Contract ceiling for this effort is $150,000. $50,000 of which are FY 2016 Section 5305(d) 
funds part of the FYs 2015 and 2016 UPWP and are expected to be expended by September 30, 2016. The 
amount shown below is the PL de-obligated amount to continue the efforts in FY 2017. MPO project 
management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $81,930 $18,070 $0 $0 $0   $100,000
  $81,930 $18,070 $0 $0 $0 $0 $100,000
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Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.11 FEDERAL PLANNING EMPHASIS AREAS 
 

PURPOSE: 

The objective of this study is to address the renewed focus on 
transportation planning brought about the "Fixing America's Surface 
Transportation Act" (FAST Act) which was signed into law (Public Law No:114-94) on December 4, 
2015.  The FAST Act is pending Notice of Proposed Rulemaking (NPRM), thus the Moving Ahead for 
Progress in the 21st Century (MAP-21) still plays a role.  As a result of MAP-21, the Federal Highway 
Administration (FHWA) and the Federal Transit Administration (FTA) jointly issued guidance on 
Planning Emphasis Areas (PEA’s).  PEA’s are topical areas which State DOT’s and MPO’s are to 
focus on when developing their respective planning work programs. 
 
This study will address three Planning Emphasis Areas, as follows:  

o FAST Act requirements for performance based planning and programming 
o Regional Models of Cooperation 
o Ladders of Opportunity: Access to Essential Services  

 
The objective of this study is to fully implement the FHWA and FTA planning emphasis areas in the 
MPO “3-C” planning process.   

 
PREVIOUS WORK: 
 

Moving Ahead for Progress in the 21st Century (MAP-21) requires the establishment of a 
performance-based approach to transportation decision-making, and development of transportation 
plans.  The MPO’s continuing, coordinated, and comprehensive (3-C) planning process has always 
addressed the planning emphasis areas provided by FHWA.  Now with the PEA’s jointly issued by 
FHWA and FTA, the MPO will improve current processes to address the updated PEA’s following 
the approval of MAP-21. 
  

REQUIRED ACTIVITIES: 
 

 Study Coordination: The purpose of this task is to provide for communication, 
coordination, and input from governmental agencies participating in the study. 

 Research and Information Gathering:  research the best and most recent approaches for 
implementing the new requirements will document the best practices.  This task will focus on 
documenting successful methods developed by other states and MPO’s. 

 Planning Emphasis Areas Implementation Process: Effort to include examples of 
successful strategies employed by other communities across the U.S. and at the international 
levels.   

 Development of Final Recommendations: to present the final recommended application 
tool, and to present this to the Project Advisory Team (PAT) and other MPO committees for 
further action, as appropriate.  



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 5: SPECIAL PROJECT PLANNING 
 

MPO54/UPWP 2017/Element 5 Special Project Planning 5-27

o  Provide a Training/User’s manual and a canned Power Point presentation depicting the 
sequential steps needed from data input to visual output delivery.  . 

 
END PRODUCTS:  

 Final Report with Recommendations (February 2017) 
 Executive Summary Report (February 2017) 

 
PROJECT MANAGER:  
 

Carlos Roa 
 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
 

WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: February 2017 
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FUNDING: Contract ceiling for this effort is $75,000. $35,000 of which are FY 2016 Section 5305(d) funds 
part of the FYs 2015 and 2016 UPWP and are expected to be expended by September 30, 2016. The amount 
shown below is the PL de-obligated amount to continue the efforts in FY 2017. MPO project management 
staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $32,772 $7,228 $0 $0 $0   $40,000
  $32,772 $7,228 $0 $0 $0 $0 $40,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.12 EVALUATING FEASIBILITY OF 
SUPERARTERIALS  
 

PURPOSE: 

To evaluate a proposed system of arterials to 
better manage and help alleviate congestion 
throughout Miami-Dade County. The study 
should focus on the development of a network 
of “Super Streets”, based on the existing countywide arterial system roadways to be designated 
“Super Arterials” .These “Super Arterials” would be adequately spaced and strategically selected 
to cover most of the developed and developing areas of Miami-Dade County.   

PREVIOUS WORK: 
 

 Reversible Lanes Study 
 Arterial Grid Network Analysis Phase II 

  
REQUIRED ACTIVITIES: 
 

 Agency Coordination with the participating agencies. 
 Literature Review: Identify applicable takeaways based on experience of peer cities or areas. 

Identify corridors where Super Arterials are in place or in consideration and have relevance to 
the purpose of this study. The task will focus on collecting the following information: length of 
corridor, characteristics of the corridor, number of lanes, vehicle volume, vehicle mix, access 
management characteristics, vehicle restrictions, cost of implementation and initial results based 
on implementing agency’s recommendation and/or summary of any related evaluation studies.  

 Data and Information Collection: Vehicle volumes, number of lanes, posted speeds, turning 
movement counts, level of service, travel speeds, access management characteristics, crash 
characteristics, planned and/or proposed roadway improvements, planned and proposed park-
and-ride lots and planned and proposed developments and improvements.   

 Corridor Analysis and Study Goals 
o Conduct a system-level analysis using key variables such as level of service, access 

characteristics, logical termini and other data collection as described in above bullet.  
o Conduct analysis by identifying access management, safety, travel pattern related issues 

and conceptual-level safety analysis.  
o Identify current approaches used to develop Super Arterial Networks.  
o Coordinate proposed arterial improvements for identified congested corridors. 
o Identify Travel Demand Management (TDM) techniques.  
o Develop a list of potential corridors and/or subareas to be further tested as possible 

demonstration projects. 
o Perform a preliminary macroscopic, urban-area model based evaluation in a selected test 

area.  
o Develop a plan of action intended to serve as a model for implementation of the concept.  
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o Develop recommendations regarding the applicability and acceptability of the Super 
Arterial Network concept on a countywide basis.  

 
END PRODUCTS:  

 Final Report with Recommendations (June 2017) 
 Executive Summary Report (June 2017) 

 
PROJECT MANAGER:  
 

Tewari Edmonson 
 

PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works (DTPW)  
Miami-Dade Expressway Authority (MDX) 
Florida Turnpike Enterprise 
 

WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: September 2017 
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FUNDING: Contract ceiling for this effort is $120,000. $40,000 of which are FY 2016 Section 5305(d) 
funds part of the FYs 2015 and 2016 UPWP and are expected to be expended by September 30, 2016. The 
amount shown below is the PL de-obligated amount to continue the efforts in FY 2017. MPO project 
management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $65,544 $14,456 $0 $0 $0   $80,000
  $65,544 $14,456 $0 $0 $0 $0 $80,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 

 
 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 5: SPECIAL PROJECT PLANNING 
 

MPO54/UPWP 2017/Element 5 Special Project Planning 5-32

 
TASK NUMBER AND TITLE: 
 

5.13 BIKE FRIENDLY PLAN 
 

PURPOSE: 

To receive Bike-Friendly Community designation for Miami-Dade 
County and facilitate additional municipal, business and university 
designations through the League of American Bicyclists.  Conduct 
bicycle/pedestrian counts to monitor trends in non-motorized 
transportation.  

PREVIOUS WORK: 
 

 Bicycle Wayfinding System Study 
 Regional Bicycle Route Planner 
 Safe Routes to School Infrastructure Plans 
 Safety Studies at High Crash Locations Countywide 

  
REQUIRED ACTIVITIES: 
 

 Background research.  
o Review the Bike-Friendly Community, Business and University programs and 

application requirements.  
o Review the current designation applications of other communities in Miami-Dade and 

elsewhere.  
o Collect information on the benefits of bike-friendly designation (economic, safety, 

mobility, health, promotion) 
o Review previous Miami-Dade non-motorized traffic count reports as well as other 

sources of bicycle/pedestrian activity data (permanent counters, Census bureau data, 
mobile device app data, etc). 

 Outreach.  
o Form a Bike-Friendly Miami-Dade steering committee with representatives of agency 

and community partners 
o Hold a kick-off community workshop to introduce the project, receive input and raise 

awareness of the benefits of bike-friendly community designation.  
o Solicit municipalities, businesses and universities to participate in the designation process 

 Data Collection.  
o Assemble the required data on Miami-Dade County in the areas of engineering, 

education, encouragement, enforcement, evaluation and community profile.  Data will be 
summarized county-wide and at the appropriate level for participating municipalities, 
universities or businesses. 

 Bike Friendly Community Application.  
o Prepare the draft and final BFC application for Miami-Dade County 
o Coordinate with other municipality, business and university partners and coordinate the 

preparation of additional designation applications 
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END PRODUCTS:  

 Final Report with Recommendations (March 2017) 
 Executive Summary Report (March 2017) 
 A Power Point Presentation (March 2017) 
 Any brochure or printed material that contributes to enhance the study (March 2017) 

 
PROJECT MANAGER:  
 

David Henderson 
 

PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Parks, Recreation and Open Spaces Department (PROS) 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works (DTPW)  
Florida Turnpike Enterprise 
 

WORK SCHEDULE:  
 

Start Date: May 2016 
End Date: March 2017 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 5: SPECIAL PROJECT PLANNING 
 

MPO54/UPWP 2017/Element 5 Special Project Planning 5-34

 
FUNDING: Contract ceiling for this effort is $120,000. $24,000 of which are FY 2016 Section 5305(d) 
funds part of the FYs 2015 and 2016 UPWP and are expected to be expended by September 30, 2016. The 
amount shown below is the PL de-obligated amount to continue the efforts in FY 2017. MPO project 
management staff charges for this effort applied to “Call for Ideas” Task 5.2. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $78,653 $17,347 $0 $0 $0   $96,000
  $78,653 $17,347 $0 $0 $0 $0 $96,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.14 MIAMI RIVER TUNNEL FEASIBILITY STUDY 
 

PURPOSE: 

To evaluate the feasibility of a tunnel option under the Miami 
River generally in the vicinity of Brickell Avenue.  The study 
will evaluate the following issues: engineering, geology, and 
hydrology; constructability and construction methods and project cost. Proposed tunnel concepts 
should address existing mobility deficiencies and future demand.  

PREVIOUS WORK: 
 

 Impact of Port Tunnel on Downtown Traffic Congestion 
  
REQUIRED ACTIVITIES: 
 

 Study coordination. 
 Data collection and analysis. Collect available engineering, geological, hydrological, right of 

way to support the analysis of existing and future conditions. 
o Existing planning and background documents. 
o Aerial photographs and maps.  
o Initial project issues identification.  
o Multi-modal data collection.  

 Development of improvement concepts.  
o Develop tunnel improvement concepts which could be implemented in the study area.  

Concept development will include engineering, geological, hydrological, constructability, 
construction methods and project cost.  

o Review of related studies and land use policies for the study area.  Including examples of 
successful strategies employed by other communities across the U.S.   

 Recommendations. To prepare the final recommendations and present the final report. This task 
will include presentations to the TPTAC, TPC, and other MPO committees, as needed. 
Collect current and forecasted socio-economic trends/data along the Busway corridor.  

 
END PRODUCTS:  

 Final Report with Recommendations (February 2017) 
 Executive Summary Report (February 2017) 
 A Power Point Presentation (February 2017) 
 Any brochure or printed material that contributes to enhance the study. (February 2017) 

 
PROJECT MANAGER: 
 
 Jesus Guerra 
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PARTICIPATING AGENCIES: 
 
 Miami-Dade Metropolitan Planning Organization (Primary agency) 

Florida Department of Transportation - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works (DTPW)  
 

WORK SCHEDULE:  
 

Start Date: February 2016 
End Date: February 2017 
 

FUNDING: Contract ceiling for this effort is $200,000. $25,000 of which are FY 2016 Section 5305(d) 
funds part of the FYs 2015 and 2016 UPWP and are expected to be expended by September 30, 2016. PL 
funds in the amount of $50,000 from the FYs 2015 and 2016 UPWP also supported this effort and are 
expected to be expended by June 30, 2016. The amount shown below is the PL de-obligated amount to 
continue the efforts in FY 2017. MPO project management staff charges for this effort applied to “General 
Planning Consultant” Task 5.1. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

FY 2015 
STP 

Federal 

FY 2015 
STP Local 

Match   CTD Totals 
Salaries and Fringes:               

MPO $0 $0 $0 $0 $0   $0
County Indirect Costs:               

MPO $0 $0 $0 $0 $0   $0
Consultant:               
  $0 $0 $93,750 $31,250 $0   $125,000
  $0 $0 $93,750 $31,250 $0 $0 $125,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

FY 2015 
STP 

Federal 

FY 2015 
STP Local 

Match   CTD Totals 
Salaries and Fringes:               

MPO $0 $0 $0 $0 $0   $0
County Indirect Costs:               

MPO $0 $0 $0 $0 $0   $0
Consultant:               
  $0 $0 $0 $0 $0   $0
  $0 $0 $0 $0 $0 $0 $0
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

5.15 IMPLEMENTATION OF THE STRATEGIC MIAMI 
AREA RAPID TRANSIT (SMART) PLAN 
 

PURPOSE: 

To support the advancement and implementation of the SMART 
Plan through analysis, monitoring, updating and engagement of the 
Miami-Dade Metropolitan Planning Organization (MPO) in associated technical and policy 
activities for each of the six (6) rapid transit corridors identified in the SMART Plan.  

PREVIOUS WORK: 
 

On February 18, 2016, the MPO Governing Board approved Resolution #06-16, establishing a 
policy to set as highest priority the advancement of rapid transit projects in Miami-Dade County. 
As a result, the Miami-Dade MPO Governing Board approved on April 21, 2016, Resolution 
#26-16  endorsing the Strategic Miami Area Rapid Transit (SMART) Plan and directing the 
MPO Executive Director to work with the MPO’s Fiscal Priorities Committee to determine the 
costs and potential sources of funding for project development and environmental study for said 
projects.  The MPO Executive Director was further directed to take all necessary steps to 
implement the Strategic Miami Area Rapid Transit (SMART) Plan, which consists of: 

 North Corridor (NW 27th Avenue) 
 Beach Corridor 
 East-West Corridor (SR 836) 
 South Dade TransitWay 
 Tri-Rail Coastal Link (Northeast/FEC Corridor) 
 Kendall Corridor 

  
In addition to the six (6) rapid transit corridors, the SMART Plan includes the implementation of 
the following express bus network along: 

 South Miami-Dade Express 
From South Miami to Dadeland North Metrorail Station along the Turnpike, SR-874 and 
SR-878 

 NW Miami-Dade Express 
From I-75 at Miami Gardens to Palmetto Metrorail Station along SR-826 

 SW Miami-Dade Express 
From Miami Executive Airport to Dadeland North Metrorail Station along SR-874 and 
SR-878 

 Florida Turnpike Express 
From South Miami Dade to Doral 

 Beach Express North/Central/South 
From Miami Beach to Golden Glades Interchange along Julia Tuttle Causeway and I-95 
From Miami Beach to the MIC along Julia Tuttle Causeway and SR-112 
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The following table shows the SMART Corridors: 
 

# CORRIDOR STATUS 

ESTIMATED COST 

ENVIRONMENTAL 
DOCUMENT 

SMART PLAN 
IMPLEMENTATION 

ACTIVITIES  

1 
North Corridor 
(NW 27th Ave.) 

Planning and 
Environmental Phase 
In-Progress 

$4.2M $840,000 

 MPO Resolution #01-15 authorized the development of the PD&E 
 FDOT-6 lead agency 
 Funding Source: 100% State 
 Start Date: March 2016 
 Completion Date: February 2018 

2 Beach Corridor 

Planning and 
Environmental Phase to 
commence in 2016 

$10.0M $2.0M 

 Funding Source: 
 FDOT-6 ($5.0M) 
 CITT ($3.75M) 
 Miami-Dade County ($417,000) 
 City of Miami ($417,000) 
 City of Miami Beach ($417,000) 

 City of Miami Beach is moving forward with the environmental study for the 
South Beach segment to the Convention Center 

3 
East-West 
Corridor (SR-836) 

Planning Phase $9.0M $1.2M 

It is anticipated that project development and environmental studies will 
commence for this corridor in 2016. 

4 
South Dade 
TransitWay 

Planning Phase $7.0M $1.2M 

It is anticipated that project development and environmental studies will 
commence for this corridor in 2016. 

5 

Tri-Rail Coastal 
Link 
(Northeast/FEC 
Corridor) 

Planning and 
Environmental Phase 
In-Progress 

$5.7M $1.14M 

 FDOT-4 lead agency for the Tri-Rail Coastal Link (TRCL) 
 All Aboard Florida (AAF) project is under construction (private sector) 
 DTPW is improving transit services along Biscayne Blvd.  

6 Kendall Drive 

Planning and 
Environmental Phase 
In-Progress 

$4.0M $800,000 

 MPO Resolution #01-15 authorized the development of the PD&E 
 FDOT-6 lead agency 
 Funding Source: 100% State 
 Start Date: June 2016 
 Completion Date: May 2018 

 
This plan is consistent with the FDOT Vision Element as updated in August 2015.  
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REQUIRED ACTIVITIES: 
 

This task includes the development of supporting activities that will be identified as needed 
during the development of this plan. Once these supporting effort is determined, a Scope of 
Work (SOW) will be developed, with the appropriate budget and funding sources. The MPO will 
coordinate with the transportation partners for the work to be done, as well as the concurrence 
from all local, state and federal agencies, as required.  The above referenced activities will 
include, but not limited to: 
 

 Prepare detailed funding plan for each corridor and on system-wide basis. Financial 
analysis shall examine and consider existing and new funding revenue sources for capital 
and operating expenses associated with the SMART Plan corridors.   

 Develop and assess potential corridor-based funding structures such as tax increment 
financing, special assessments, transit concurrency fees, etc.  

 Perform public, agency and municipal outreach activities to maintain awareness of the 
SMART Plan advancement and obtain vital input from stakeholders.  

 Prepare maps and renderings for the SMART Plan and its associated projects to enhance 
the visualization and understanding of the various efforts.  

 Provide a coordination forum for project development and environmental activities 
among the various partner agencies to ensure a seamless interface between the SMART 
Plan corridors. 

 Develop a systems plan and analyze the various technology and alignment 
combinations/configurations as considered under each corridor to optimize transit 
benefits at a regional level. 

 Support travel demand and ridership forecasting activities related to the SMART Plan 
corridors.   

 Prepare project development and environmental document for select corridors. 
 Develop a rapid transit corridor Master Plan for each of the identified SMART Plan 

corridors to include, but not limited to, the following elements: 
o Assessment of transit supportive land use analysis and policies 
o Identification of Transit-Oriented Development  opportunities  
o Determine project-based economic development potential 
o Implementation of sustainable and livability principles.  
o Assess Environmental Justice impacts 
o Develop corridor vision to maximize transit utilization 
o Identify necessary ancillary improvements to leverage transit investments   

 Support the amendment process to the Long Range Transportation Plan related to the 
advancement of the SMART Plan elements.   

 Prepare required documentation to advance SMART Plan projects through the federal 
Capital Investment Grant Program, as appropriate. 

 Support the designated Program of Interrelated Projects. 
 

END PRODUCTS:  

To be determined. 
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PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 
Miami-Dade Department of Regulatory and Economic Resources (RER) 
Miami-Dade Department of Transportation and Public Works (DTPW) 
Miami-Dade Expressway Authority (MDX) 
Citizen’s Independent Transportation Trust 
Florida Turnpike Enterprise 
Florida Department of Transportation – District Four 
South Florida Regional Transportation Authority 

 
WORK SCHEDULE:  
 

Start Date: July 2016 
End Date: September 2018 
 

FUNDING: 
 
 Funding for the activities shown will be added once source and amounts are determined.  
 



 
 

UPWP 
WORK ELEMENT 6 
 

REGIONAL PLANNING 
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TASK NUMBER AND TITLE:  
 

6.1 REGIONAL SUPPORT 
 

PURPOSE: 
 

To support a collaborative regional transportation planning process 
which supports regional models of coordination for a fully integrated 
transportation system within the Miami Urbanized Area as developed 
in the Regional Transportation Plan and LRTP.   

 
PREVIOUS WORK: 
 

 Creation of a regional transportation planning decision-making structure through an interlocal 
agreement and various bodies, such as the: 

o Southeast Florida Transportation Council (SEFTC),  
o Regional Transportation Technical Advisory Committee (RTTAC), 
o RTTAC Modeling Subcommittee 
o RTTAC Public Participation Subcommittee 
o RTTAC Freight Subcommittee 
o RTTAC Transportation System Management and Operations (TSM&O) Subcommittee.  

 Prepared the 2040 Regional Transportation Plan (RTP) which included the following elements: 
o Regional Transit System Master Plan 
o Regional Non-Motorized and Greenway Plans 
o Identification of regional corridors and network 

 Transportation Regional Incentive Program (TRIP) project prioritization lists 
 Prepared Regional TIP 
 Prepared 2040 Regional Freight Plan  
 Southeast Florida Clean Cities’ Clean Times newsletter articles 

 
REQUIRED ACTIVITIES:  
 

 The MPOs will provide administrative and technical support for activities associated with the 
following regional bodies: 

o Southeast Florida Transportation Council (SEFTC) 
o Regional Transportation Technical Advisory Committee (RTTAC)  
o RTTAC Public Participation Subcommittee  
o RTTAC Freight Subcommittee 
o RTTAC Transportation System, Management and Operations (TSM&O) Subcommittee  

 Maintain updated the 2040 Regional Transportation and Freight Plans 
 Update and maintain the SEFTC website including scheduled regional events and meetings. 
 Review and recommend TRIP priorities for adoption by the SEFTC and transmittal to FDOT.  
 Update annually the Regional TIP based upon the adopted TIP projects of regional significance. 
 Review and coordinate transportation plans to ensure continuity at county boundary lines 

consistent planning effort among all transportation modes. 
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 Work cooperatively with other partner agencies for implementing the Seven50 and other 
regional initiative recommendations.  

 The South Florida Regional Planning Council (SFRPC) will identify opportunities to increase 
community access to healthcare and active lifestyles within the region by facilitating policies, 
enhanced transportation system, and physical environment.    

 SFRPC will prepare an analysis of the region’s climate change adaptability and how 
transportation-related vulnerabilities may be addressed through: 

o Compile expert analytical literature regarding the role of transportation planning and 
climate change 

o Review and assess this research  
o Integrate results from the Climate Change Vulnerability Assessment and Sea Level Rise 

(SLR) into the Regional and County Transportation Plans. 
 Participate in the South Florida Regional Transportation Authority (SFRTA) Planning 

Technical Advisory Committee (PTAC) meetings.   
 
END PRODUCTS:  
  

 Coordination of TRIP project prioritization and selection  
 Hold Quarterly meetings for the Southeast Florida Transportation Council and its 

Subcommittees.  
 Updated TRIP Priority List. 
 Updated Regional TIP (June 2018) 
 Technical memorandum for the integration of regional initiatives within the Long Range 

Transportation Plan.  
 Analytical Report on Performance Indicators on Improving Local Access to Healthy Living in 

Selected Communities in Miami-Dade County  (Phase Two) (June 2017) 
 Miami-Dade MPO Workshop on the Role of the Region’s Transportation Network in Addressing 

Climate Change Effectively (June 2018) 
 Research Paper on the Role of the Region’s Transportation Network in Addressing Climate 

Change Effectively (June 2018) 
 

PROJECT MANAGERS:  
 

Wilson Fernandez, Miami-Dade MPO 
Chris Heshmati, SFRPC 

 
PARTICIPATING AGENCIES:  
 
 Miami-Dade Metropolitan Planning Organization (Primary Agency) 

South Florida Regional Planning Council  
Treasure Coast Regional Planning Council  
Broward Metropolitan Planning Organization  

 Palm Beach Metropolitan Planning Organization 
 Florida Department of Transportation  
 South Florida Regional Transportation Authority 
 Miami-Dade Expressway Authority  

Miami-Dade Transit 
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Broward County Transit 
PalmTran 

  
WORK SCHEDULE: This work item is a program of continuing activities. 

 Start Date: July 2016 
 End Date: September 2018 

 
FUNDING: 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $41,670 $9,190 $29,591 $3,699 $3,699   $87,849

County Indirect Costs:               
MPO $3,392 $748 $2,409 $301 $301   $7,151

Consultant:               
  $40,964 $9,036 $0 $0 $0   $50,000
  $86,026 $18,974 $32,000 $4,000 $4,000 $0 $145,000

        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $45,458 $10,026 $33,290 $4,161 $4,161   $97,096

County Indirect Costs:               
MPO $3,700 $816 $2,710 $339 $339   $7,904

Consultant:               
  $20,482 $4,518 $0 $0 $0   $25,000
  $69,640 $15,360 $36,000 $4,500 $4,500 $0 $130,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

6.2 URBAN MODELING AND FORECASTING 
 
PURPOSE: 
 

To update and maintain the Miami-Dade County elements of the 
Southeast Regional Planning Model (SERPM 7.0) and any 
subsequent versions in support of the transportation planning 
process.   

 
PREVIOUS WORK: 
 

 Developed the Activity Based Model (ABM) for the Southeast Regional Planning Model 
(SERPM7.0) including the following elements: 

o Updated Traffic Analysis Zones and Districts 
o Created Micro Analysis Zonal structure for Miami-Dade County 
o Model Calibration and Validation 
o Preparation of Baseline, Existing+Committed and Needs networks 

 Completed a Memorandum of Understanding for activities related to SERPM among agencies 
responsible for the development and use of the model.   

 
REQUIRED ACTIVITIES: 
 

 Maintain current both the 2010 base year and 2040 Cost-Feasible model networks based on 
Regional Transportation Technical Advisory Committee Modeling Subcommittee (RTTACMS) 
accepted adjustments and MPO Board approved LRTP amendments.   

 Further analyze future trends utilizing the added features and capabilities of the SERPM 7.0.   
 Perform an analysis of model convergence related to the distribution of work trips from selected 

major employment centers. 
 Maintain updated software versions of the CUBE and SERPM 7.0.  
 Participate in the Southeast Florida FSUTMS Users Group 
 Support the activities related to the Statewide Model Task Force (MTF) including duties as a 

MTF Tri-Chair, Committee member, and attendance at MTF’s formal meetings (twice per year).   
 Attend and participate in the RTTACMS.  
 Provide model support for other planning projects. 
 Set up communication to FDOT servers to perform remote SERPM activities.   
 Set up capabilities to perform in-house model runs of the SERPM.  
 Update Traffic Analysis Districts (TADs) or Super-Districts for planning purposes, as needed. 

 
END PRODUCTS: 
 

 Updated and current 2010 base year and 2040 Cost-Feasible transportation networks.  
 In-house computer equipment to be able to perform SERPM 7.0 simulations and analyzes.  
 Series of memos documenting model review comments, ridership and operational analyses.  
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PROJECT MANAGER:  
 
 Wilson Fernandez 
 
PARTICIPATING AGENCIES:  
 

Miami-Dade Metropolitan Planning Organization (Primary Agency)  
Florida Department of Transportation Districts Six and Four 

 
WORK SCHEDULE: This is a continuing activity. 

 Start Date: July 2016 
 End Date: September 2018 

 
FUNDING: 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $18,941 $4,176 $25,893 $3,237 $3,237   $55,484

County Indirect Costs:               
MPO $1,542 $341 $2,107 $263 $263   $4,516

  $20,483 $4,517 $28,000 $3,500 $3,500 $0 $60,000
        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $22,729 $5,013 $25,893 $3,237 $3,237   $60,108

County Indirect Costs:               
MPO $1,850 $408 $2,107 $263 $263   $4,892

  $24,579 $5,421 $28,000 $3,500 $3,500 $0 $65,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

6.3 SERPM DEVELOPMENT  
 
PURPOSE: 
 
To develop and maintain a state-of-the-practice travel demand model for Miami-
Dade, Broward and Palm Beach Counties (Miami Urbanized Area) which will 
support the 2045 Long Range Transportation Plan Updates, land use impacts, transit corridor and project 
planning studies within the region.  
   
PREVIOUS WORK:  
 

 Development of the Southeast Regional Planning Model (SERPM) Version 7.0.   
 Development of various model networks for: 

o 2010 Base Year 
o 2040 Existing+Committed  
o 2040 Needs Plan 
o 2040 Cost-Feasible 

 Training Workshops for the SERPM 7.0 
  
REQUIRED ACTIVITIES: 
 
The work tasks will be primarily performed by a consultant that will be administered by the Florida 
Department of Transportation District Four and overseen by the contributing partners through the Regional 
Transportation Technical Advisory Committee Modeling Subcommittee (RTTACMS), as per the SERPM 
Memorandum of Understanding.      
 

 Provide administrative and technical support for the RTTACMS. 
 Validate and calibrate SERPM to a new base year of 2015 using current travel patterns and trip 

characteristics as reflected in the American Commuter Survey, National Household Travel Survey, 
Regional Travel Survey, traffic counts, speed data and other relevant information.  

 Provide for model sensitivity to address emerging policies and technologies affecting travel 
behaviors.   

 Optimize model usability and user-friendliness.   
 Provide training, technical support, documentation and maintenance service.  
 Development of various model networks to include, at a minimum: 

o 2015 Base Year 
o 2045 Existing+Committed  
o 2045 Needs Plan 
o 2045 Cost-Feasible 

 Report a comprehensive set of performance measures on modeling modules 
 Monitor and provide technical assistance of the SERPM Development to ensure accuracy for Miami-

Dade County.   
 

 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 6: REGIONAL PLANNING 
 

MPO54/UPWP 2017/Element 6 Regional Planning 6-7

 
END PRODUCTS: (Target dates to be determined by contract negotiation) 
 

 Model Estimation and Design Report 
 Model Calibration, Validation and Sensitivity Test Plan 
 SERPM Calibration, Validation and Sensitivity Tests 
 SERPM Model User Guide 
 Training Workshops 

 
PROJECT MANAGERS:  
 
 Wilson Fernandez, Miami-Dade MPO 

Hui Zhao, FDOT District Four   
 

PARTICIPATING AGENCIES: 
  

Florida Department of Transportation District Four (Primary agency)  
Miami-Dade Metropolitan Planning Organization (Contributing partner) 
Broward Metropolitan Planning Organization (Contributing partner) 
Palm Beach Metropolitan Planning Organization (Contributing partner) 
Florida Department of Transportation District Six (Contributing partner) 
 

WORK SCHEDULE: 
 
 Start Date: July 2016 
 End Date: June 2018 
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FUNDING: This is a regional effort, whereby the MPOs are contributing a combined $500,000. The table 
below reflects Miami-Dade MPO contribution. FDOT Districts Six and Four are contributing $500,000.  
 
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $18,941 $4,177 $0 $0 $0   $23,118

County Indirect Costs:               
MPO $1,542 $340 $0 $0 $0   $1,882

Consultant:               
  $68,002 $14,998 $0 $0 $0   $83,000
  $88,485 $19,515 $0 $0 $0 $0 $108,000

        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $18,941 $4,177 $0 $0 $0   $23,118

County Indirect Costs:               
MPO $1,542 $340 $0 $0 $0   $1,882

Consultant:               
  $68,002 $14,998 $0 $0 $0   $83,000
  $88,485 $19,515 $0 $0 $0 $0 $108,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

6.4 2045 REGIONAL TRANSPORTATION PLAN 
 
PURPOSE: 
 
To prepare and update the long range transportation planning analysis and 
documentation in support of the 2045 Transportation Plans within the Miami 
Urbanized Area including the Counties of Miami-Dade, Broward and Palm 
Beach.   
 
PREVIOUS WORK:  
 

 Prepared 2040 Regional Transportation Plan (RTP) which included various elements, such as: 
 Regional Transit System Master Plan 
 Regional Non-Motorized and Greenway 
 Regional Performance Measures 

 Prepared and updated 2040 Regional Freight Plan  
 

REQUIRED ACTIVITIES: 
 
The following methodology is for the tasks involved for the preparation and administrative support of an 
updated RTP to the year 2045.   
 

 Review the Regional Network to ensure that it addresses in multimodal manner key regional travel 
movements, and is consistent with updates to the FDOT Strategic Intermodal System.   

 Updates regional goals, objectives and measurements of effectiveness to address statewide and federal 
mandates. 

 Analyze Transportation System Management & Operations (TSM&O) measures that reduce demand 
and increase efficiencies on regional network facilities.   

 Conduct a multimodal regional needs assessment. 
 Perform a regional performance measure evaluation.  
 Prepare a long range financial plan summarizing the expected funding availability and assumptions 

within the tri-county region, and identify partnering opportunities among the counties for regionally 
designated projects.   

 Conduct a regional project prioritization plan. 
 Provide project management support for the review and comment of 2045 RTP related materials. 

 
END PRODUCTS: 
 

 2045 Regional Transportation Plan (approximate three-year effort to begin in FY 2018) 
 

PROJECT MANAGER:  
 
 Wilson Fernandez  
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PARTICIPATING AGENCIES: 
  

Broward MPO (Primary agency) 
Miami-Dade Metropolitan Planning Organization (MPO) 
Palm Beach MPO 
Florida Department of Transportation District Six 
Florida Department of Transportation District Four 
South Florida Regional Planning Council  
Treasure Coast Regional Planning Council  
South Florida Regional Transportation Authority 
Department of Transportation and Public Works (DTPW) 
Broward County Transit  
Palm Tran 

 
WORK SCHEDULE: Start Date: July 2016 
    End Date: June 2018 
 
FUNDING: This is a multi-year effort. Of which, FY 2018 is the first year. This table represents Miami-

Dade’s match.  
 

Year 1 - FY 2016/17        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $7,576 $1,671 $0 $0 $0   $9,247

County Indirect Costs:               
MPO $617 $136 $0 $0 $0   $753

Consultant:               
  $0 $0 $0 $0 $0   $0
  $8,193 $1,807 $0 $0 $0 $0 $10,000

        

Year 2 -FY 2017/18*        

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $11,365 $2,506 $0 $0 $0   $13,871

County Indirect Costs:               
MPO $925 $204 $0 $0 $0   $1,129

Consultant:               
  $61,445 $13,555 $0 $0 $0   $75,000
  $73,735 $16,265 $0 $0 $0 $0 $90,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 

 



 
 

UPWP 
WORK ELEMENT 7 
 

PUBLIC PARTICIPATION 
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TASK NUMBER AND TITLE: 
 

7.1 CITIZEN TRANSPORTATION ADVISORY COMMITTEES 
 
PURPOSE: 
 

Provide the Citizens Transportation Advisory Committee (CTAC) 
and community with information regarding transportation needs and 
proposals for meeting these needs.  Ensure citizen and community input 
in all aspects of multi-modal transportation planning and decision-
making process before plans and programs are approved. Ensure architectural and aesthetic review 
of bridges and high-visibility transportation projects, via the Transportation Aesthetics Review 
Committee (TARC).  There are two other citizen advisory committees, the Freight Transportation 
Advisory Committee (FTAC) and the Bicycle Pedestrian Advisory Committee (BPAC), which are 
listed under tasks 8.1 and 8.3, respectively. They are not listed in this task since their scope is 
specific to a mode of transportation and does not cover all transportation issues like CTAC and 
TARC. 

 
PREVIOUS WORK: 
 

This element is a continuing activity.  
 
The following activities occurred for CTAC during FYs 2014-15 and 2015-16: 
 
 Held and coordinated the required full committee meetings.  
 Produced minutes and updated attendance for each meeting. 
 Adopted resolutions were distributed to the TPC and MPO Governing Board and to the 

appropriate agencies for consideration and action.  
 Election of the Chair and Vice Chair commenced with new officers installed. 
 The By-Laws were reviewed and adopted. 
 Reviewed and supported: Transportation Improvement Program (TIP), Long Range 

Transportation Plan (LRTP), Unified Planning Work Program (UPWP), Miami-Dade Transit’s 
(MDT) Transit Development Plan, PortMiami’s Tunnel and Deep Dredge projects, the Florida 
Department Of Transportation District Six (FDOT) Work Programs, Florida’s Turnpike 
Enterprise (FTE) widening project, the Palmetto Expressway/Golden Glades Interchange PD&E, 
the Krome Avenue project, the I-395 reconstruction project, the I-75/Palmetto Express Lanes 
project, Miami-Dade Expressway Authority’s (MDX) SR-924 East Extension PD&E, the MPO’s 
Transportation Alternatives Program, the Tri-Rail Coastal Link Study, and the All Aboard 
Florida project. 

 
The following activities occurred for TARC during FYs 2015 and 2016: 
 
• The Transportation Aesthetics Review Committee (TARC) held regular meetings  
• TARC reviewed and passed Resolutions on the following projects:  
 FDOT District 6 Landscaping Brand; I-395 Design Alternatives; SR 826-SR 836 Interchange 

Landscaping; Safety Project along SR5/US1 from Ponce De Leon to SW 37th Ave; Beachwalk 
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and Recreational Corridor Project Updates; Landscape Plans for SR 826/Palmetto Expressway 
from South of SW 2nd St. to NW 14th St.; SR 25/Okeechobee Rd. from SR 997/Krome Ave. to 
NW 79th Ave. PD&E/EMO Study; Venetian Causeway PD&E Study; The Underline Draft 
Master Plan; Freedom Tower Metromover Station Modification by Luma Tower in the Miami 
World Center (MWC) Development; Dolphin Station Park and Ride/Transit Terminal Facility; 
Golden Glades Multimodal Transportation Facility and Truck Travel Center PD&E 
Reevaluation; FDOT Highway Beautification Program;  

• The TARC held Officer Elections in February 2016 and elected a new Chair and Vice-Chair    
• TARC reviewed and approved amendments to the TARC By-Laws correcting scrivener’s errors, 

allowing officers to exceed the consecutive two-term limit if they serve in a different capacity, 
and making the specific number of various design professionals on the Committee a 
recommendation rather than a requirement.  

   
REQUIRED ACTIVITIES: 
                                         

 Provide coordination and staff support to the CTAC as follows: 
o Identify transportation planning issues for CTAC’s review 
o Prepare agendas and back-up materials/documentation 
o Prepare CTAC resolutions 
o Prepare minutes and follow-up as necessary 
o Respond to day-to-day concerns of CTAC members 
o Perform administrative functions related to committee structure, rules, member 

appointments, attendance, vacancies, etc. 
o Follow CTAC resolutions and motions through the MPO's committee structure for 

consideration i.e. TPC, TPTAC. 
 Respond to CTAC and community concerns as plans and programs are developed as part of the 

update of the Long Range Transportation Plan, the Transportation Improvement Program, 
and the Unified Planning Work Program. 

 Provide coordination and staff support to the TARC as follows: 
o Review and identify TIP- listed projects with potential visual and aesthetic impacts for 

TARC review 
o Monitor projects and coordinate with all relevant agencies for project review and follow up 
o Organize meetings. Prepare agendas, back-up materials, and documentation 
o Prepare recommendations, resolutions, correspondence, minutes and brief PowerPoint 

presentations to accompany TARC Activities Report given to the MPO Board. 
o Respond to concerns of TARC members 
o Perform administrative functions related to committee structure, rules, attendance, vacancies 

etc. Work to increase membership 
o Provide transportation announcements and other news of relevance to TARC members.  

 Advise the MPO on aesthetic, urban design and functional aspects of transportation projects and 
their potential impacts on the community  

 Provide a forum for community input that will allow a detailed consideration of the various 
issues.  Follow-up reports on CTAC and TARC requests will be prepared and submitted to 
appropriate county agencies. Better inform under-represented groups by sending meeting 
announcements to community organizations and faith-based groups in order to gain the 
broadest possible input.  
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 Advise the MPO on transportation issues affecting the citizens of Miami-Dade County and 
provide an independent and broad-based monitoring of ongoing planning and implementation 
activities. 

 
END PRODUCTS: 
 

 CTAC and TARC agendas, minutes, resolutions, and back-up materials 
 Correspondence and reports documenting citizen input on various planning proposals 
 Provide administrative documentation and correspondence regarding committee structure 

appointments, attendance, vacancies, etc. 
 Coordinate meetings and correspondence with county and state agencies, as necessary to 

maintain effective citizen involvement in the MPO process. 
 PowerPoint slides showing projects reviewed by TARC 

  
PROJECT MANAGERS:  
   
  Paul Chance for CTAC  
  Tewari Edmonson for TARC 
 
PARTICIPATING AGENCIES:  
 

 Miami-Dade Metropolitan Planning Organization (Primary agency) 
Florida Department of Transportation - District Six 

 
WORK SCHEDULE: 
 
  This is a continuing activity. 

 Start Date: July 2016 
 End Date: September 2018 
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FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $75,763 $16,710 $73,979 $9,247 $9,247   $184,947

County Indirect Costs:               
MPO $6,167 $1,360 $6,021 $753 $753   $15,053

  $81,930 $18,070 $80,000 $10,000 $10,000 $0 $200,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $83,340 $18,381 $73,979 $9,247 $9,247   $194,194

County Indirect Costs:               
MPO $6,783 $1,496 $6,021 $753 $753   $15,806

  $90,123 $19,877 $80,000 $10,000 $10,000 $0 $210,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

7.2 PUBLIC INVOLVEMENT PROGRAM  
   
PURPOSE: 
 
To inform the Miami-Dade County citizenry about the transportation planning 
process and provide an avenue of dialogue for their input in the development of transportation projects and 
programs within the county. Prepare informational materials and conduct activities to meet MPO public 
participation requirements to include, but not limited to, Long Range Transportation Plan (LRTP), 
Transportation Improvement Program (TIP), and the Unified Planning Work Program (UPWP).  

  
  

PREVIOUS WORK: 
 
The following work was completed for during FYs 2015 and 2016: 
 

 The MPO Governing Board approved their Public Participation Plan (PPP) Major Update, which 
included an updated Limited English Proficiency (LEP) Plan. 

 Attended various outreach events, especially those held at the Community Action Agency (CAA) 
centers, to ensure involvement in the MPO’s various program and plans’ activities.  

 Captured all comments from the general public in the main database, and responded accordingly 
with the assistance from the appropriate implementing transportation agency. 

 Disseminated e-Newsletters and Press Releases to the general public and media outlets regarding 
important MPO related events and activities.  

 Produced and distributed the required Annual Reports, which featured updates on the MPO’s 
activities and accomplishments for each respective year. They were mailed out to stakeholders, 
disseminated at the outreach events, and made available on the MPO website. 

 Worked with various media outlets on stories related to MPO activities.  
 Continued work on the Transportation Outreach Planner with Florida International University (FIU).  
 Rebranded the MPO’s logo and website to make it more user-friendly and interactive for the end 

user. 
 Incorporated the use of Facebook, Twitter, YouTube, SlideShare, Instagram, and RSS into the 

website to provide social media avenues for end users. 
 Integrated the MPO’s Twitter feed on the MPO homepage to keep end users up to date with current 

activities of the staff. 
 Televised and webcast all MPO Governing Board meetings. 
 Properly advertised all Public Hearings for the general public to attend and be part of the process. 
 Convened the Public Involvement Management Team (PIMT) consisting of the Public Involvement 

Managers (PIMs) from all local transportation agencies.  
 Convened the Regional Public Participation Subcommittee (PPS) consisting of the PIMs from the 

Palm Beach, Broward, and Miami-Dade MPOs, and FDOT Districts 4 and 6. 
 Attended applicable Public Involvement, Ethics, Title VI, Americans with Disabilities Act (ADA), 

and Environmental Justice (EJ) trainings to ensure the MPO remains in compliance with these 
important mandates. 

 Updated the MPO’s Title VI Report to include all activities accomplished by staff for this effort. 
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 Ensured that the MPO’s Americans with Disabilities Act (ADA) and Non-Discrimination statement 
was made available on the website, email signatures, in the front lobby, and on all applicable 
documents. 

 Provided assistance to and collaborated with various transportation planning related agencies 
throughout the United States with regards to public involvement mandates. 

 
REQUIRED ACTIVITIES: 
 
Upon the request of the MPO Governing Board, or the MPO Staff, the consulting firm or staff engaged in 
this effort will be asked to conduct any or all of the following relating to both the overall operations and 
procedures of the MPO, specific MPO policies or topic areas, or individual planning or development 
projects: 

 
 Update the MPO’s Public Participation Plan (PPP) to ensure any new legislative modifications are 

incorporated, and any changes in public involvement techniques are included. 
 Attend community outreach events to target different sectors of the community to ensure that the 

public is provided with an equal opportunity to participate in the transportation planning process. 
Miami-Dade County operates various Community Action Agency (CAA) centers throughout the 
county, which are mainly located in minority neighborhoods and are the lifelines to the poor and 
disabled. Staff has been given permission, by these centers, to attend their meetings, on a regular 
basis, and to speak directly with these individuals regarding their transportation needs and concerns. 
These needs are relayed back to the appropriate operating agencies for consideration and 
implementation. 

 Continue utilizing Facebook, Twitter, YouTube, SlideShare, Instagram, and RSS to spread the word 
about what is occurring at the MPO following the policy located in Appendix E of the PPP.  

 Continually update and maintain the MPO website for the end users benefit. 
 Send out e-Newsletters to the MPO’s email distribution list.  
 Organize special events, meetings, and/or conferences related to the transportation planning process 

for the general public. . 
 Update the MPO's Citizens Guide to Transportation booklet, which was originally created in 2004 

and is updated every three years. The guide is a pocket-sized booklet that provides useful 
information regarding the various transportation agencies and their respective services for the 
general public. All information will be updated, and services will be added that have become 
available since the last update. The updated booklet will be translated to Spanish and Creole, and 
will be posted on the MPO website in all three languages to be viewed and downloaded for use. 

 Continue the development of the Transportation Outreach Planner. This program is a component of 
the Sociocultural Effects Program, which is an interactive web-based public involvement tool that 
will enable Planners to select an area within Miami-Dade County, identify the target population for 
the area, determine the appropriate public involvement strategy for the target population, and 
identify any issues that may affect pubic involvement efforts. In addition, this tool may be utilized 
when determining the Sociocultural Effects for FDOT’s Efficient Transportation Decision Making 
(ETDM) process.  

 Hold Public Involvement Management Team (PIMT) meetings. The PIMT is comprised of all the 
public involvement officers/managers that work for the various transportation agencies in Miami-
Dade County.  Meetings are held to develop a means of communication and strengthen collaboration 
between state, local, and non-government transportation organizations. The goal of the PIMT is to 
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work together to learn about and share public involvement initiatives that will be effective in 
reaching out to all citizens, ensuring the participation of minority and low-income areas. 

 Store all correspondence with citizens and local agencies as well as capture all outreach and media 
events in the Miami-Dade MPO Public Involvement (PI) Database.  Each comment, concern, or 
question submitted to the Miami-Dade MPO is reviewed and a letter is mailed to the citizen 
informing them their information will be sent to the appropriate agency. The information is then 
directed to the agency where the appropriate action or response is taken.  Once the request leaves the 
Miami-Dade MPO office, staff requests that the responsible agency send back their response so that 
it can then be entered into the database. This information can be queried and used to generate reports 
regarding the citizen’s information. Individuals who provide email addresses, and agree to being 
placed on the MPO Citizen Distribution List receive PI information via email. 

 Collection of data as appropriate to prepare responses to questions regarding the annual FDOT/MPO 
certification process and monitor findings and address outstanding issues to ensure the MPO process 
is in compliance with all federal and state guidelines and laws. 

 
All work to be performed under this element shall be approved by the MPO Executive Director. Once a 
request is made, appropriate coordination shall be established with the MPO, as well as project managers or 
any other official to develop the requested action. The projects or action requests shall be based on partial 
work orders. Prices shall be negotiated according to factors such as: amount and complexity of work to be 
done, quality of the end product, delivery time and number of copies, among other. 
 
END PRODUCTS: 
 
In addition to the following end products, other specific public information/participation end products will 
be generated according to the type of job requested as shown in the aforementioned methodology and funds 
may be allocated to complete a requested task following the approval of the committees, MPO Board, and 
federal and state agencies: 
 

 Attend outreach events with partner agencies, especially with Miami-Dade County CAA centers 
 Creation and dissemination of quarterly e-Newsletters  
 Creation and dissemination of  an MPO Annual Report each year in March/April ($30,000/year) 
 Update the triennial Citizens Guide to Transportation booklet (December 2016) $50,000 
 Continue development of the Transportation Outreach Planner ($60,000/year) 
 Continuously update the MPO Website  
 Continuously update the MPO Facebook, Twitter, YouTube, SlideShare, Instagram, and RSS sites 
 Continuously capture all correspondence in the Miami-Dade MPO PI Database 
 Hold bi-annual PIMT meetings 
 Conduct citizenry requested studies, as deemed appropriate 
 Develop the Annual FDOT/MPO Certification Document (August 2017 and 2018) 
 Advertise legal notices for Public Hearings in local periodicals (30 day notices as appropriate) 
 

PROJECT MANAGER: 
 
 Elizabeth Rockwell 
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PARTICIPATING AGENCIES:   
 

Miami-Dade Metropolitan Planning Organization (Primary agency) 
 Florida Department of Transportation - District Six 
  
WORK SCHEDULE: This is a continuing activity.  

Start Date: July 2016  
End Date: September 2018 
 

FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $83,340 $18,381 $55,484 $6,935 $6,935   $171,076

County Indirect Costs:               
MPO $6,783 $1,496 $4,516 $565 $565   $13,924

Other Direct 
Expenses:               

MPO               
Legal Advertisements $12,290 $2,710         $15,000

Consultant:               
  $114,702 $25,298 $0 $0 $0   $140,000
  $217,115 $47,885 $60,000 $7,500 $7,500 $0 $340,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $87,128 $19,216 $59,183 $7,398 $7,398   $180,323

County Indirect Costs:               
MPO $7,092 $1,564 $4,817 $602 $602   $14,677

Other Direct 
Expenses:               

MPO               
Legal Advertisements $12,290 $2,710         $15,000

Consultant:               
  $73,737 $16,263 $0 $0 $0   $90,000
  $180,247 $39,753 $64,000 $8,000 $8,000 $0 $300,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

8.1 SHORT-RANGE INTERMODAL FREIGHT 
PLANNING 

 
PURPOSE: 
 

Continue to engage at federal, state and regional levels with 
designation of the US Primary Freight Network, the National 
Freight Advisory Committee and the Designation of Freight 
Logistic Zones (Florida Statutes Section 311.103).  On December 
4, 2015 President Obama signed into law the “Fixing America’s 
Surface Transportation Act” or FAST Act. The bill place major 
emphasis on freight investments to be supported by the Highway Trust Fund by creating a new 
National Highway Freight program funded at an average of $1.2 billion per year that is 
distributed to the States by formula. 
 
Accelerate and secure the Designation of Freight Logistic Zone for our area (Florida Statutes 
Section 311.103) to secure FAST Act funding opportunities for Miami-Dade and the region. 
 
Proactively support public-private partnerships and funding mechanisms and opportunities to 
advance freight logistic and intermodal projects from the Long Range Transportation Plan into to 
Transportation Improvement Program in support of freight multimodal transportation and 
Economic Development.  
 
Support ongoing global economic competitiveness initiatives in freight and commerce that 
solidify Miami-Dade County transportation planning activities for trucking and goods 
movement, intermodal connections, multimodal shipping and safety. 
 
Continue to work with the Freight Transportation Advisory Committee (FTAC) to identify 
freight transport needs in Miami-Dade County, including improving current and future access to 
intermodal terminals and major economic centers, characterizing and pinpointing problems for 
truck travel, proposing possible solutions, providing a forum for the freight community to 
discuss transportation needs, and providing an expert voice for freight in the MPO transportation 
planning process. 

 
PREVIOUS WORK: 
 

 Continued assistance to the MPO Board in administering the FTAC which continues to make 
contributions to transportation discussions as they relate to the movement of freight and 
goods. 

 FTAC actively participated on the development of the Miami-Dade County, Regional, and 
Statewide Freight Plans. 

 FTAC continued supporting the: truck parking facility, access to the HEFT from NW 25th Street, 
Gratigny Expressway Extension, US 27 Plan, transshipments and cold treatment shipments, SR-
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826/I-75 Express Lanes Design Build Project, Golden Glades Interchange PD&E, NW 25th 
Street Viaduct Project, PortMiami’s Tunnel and Deep Dredge projects. 

 Intermodal, multimodal, and mode-specific studies including: Comprehensive Study of 
Overnight Truck Parking needs in Miami-Dade County, Transportation and Economic 
Impacts of the Freight Industry in Miami-Dade County. 

 Worked to support grant applications for ITS (Intelligent Transportation System) for the 
freight industry in South Florida, diesel emission reductions for trucks and tugs, overnight 
truck parking, and rail access between the Port of Miami and the FEC Hialeah Yard. 

 Tracking the South Florida Intermodal Logistics Center (SFILC) site at FEC Hialeah Yard 
and 67th Avenue, truck loading ramps and internal traffic circulation roads.  

 Participation in workshops for the development of the Port of Miami and the Miami 
International Airport Master Plans 

 Freight elements in the previous LRTP and TIP. 
 
REQUIRED ACTIVITIES: 

 Provide administrative support for the FTAC.  Support entails developing ideas and materials for 
agendas, coordinating meeting locations, preparing minutes, and providing FTAC briefings to 
the MPO Board members. FTAC averages 10 meetings per year. 

 Coordinate with freight related issues and concerns for FDOT and MDX design and construction 
projects including the 25th Street Viaduct Phase II, the 87th Avenue/SR 836 Redesign, the SR 826 
Connection to I-95, US 27 Rail Corridor Study, FEC Passenger Rail Corridor Study, the 
expansion of the South Florida Logistic Center and the construction of others, and the 
development and construction of overnight truck parking facilities in Miami-Dade County such 
as those at NW 12 Street and the HEFT  and the Golden Glades, among others. 

 Ongoing participation in the following intermodal and multimodal transportation activities: 
o Seek engagement at federally and state sponsor roundtables and summits that enables 

Miami-Dade to be part of the funding and decision-making process 
o Regional Freight Summit, Air and Sea Conference, Greater Miami Chamber of 

Commerce New World Center Transportation Committee meetings; attend web and 
teleconferences addressing opportunities and constraints to the movement of freight and 
goods in urbanized areas, act as institutional voice for freight at various meetings and to 
various organizations 

o Coordinate with Seaport officials regarding Port access initiatives; coordinate data 
collection and development with Port staff 

o To the extent possible, participate on SE Region Continuing Florida Aviation Systems 
Planning Process (CFASPP) Committee 

 Manage the development of a number of GPC freight studies and coordinate the studies with the 
FTAC including: Implementation Plan for Overnight Truck Parking, Feasibility Study for 
providing direct access from NW 25th Street to the HEFT, and Market Demand Analysis for 
additional Warehouse Space, expansion of rail network and connectivity. 

 Work with FDOT District 4 and the Broward and Palm Beach MPO’s to develop a Regional 
Freight Vision that will include a regional truck survey and an update of the Regional Freight 
Plan.   

 Respond to specific requests from other public agencies, consultants, and students for freight, 
transit and travel data, information, and technical explanations of MPO travel data and analysis 
procedures. 
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END PRODUCTS: (Dates vary throughout year as appropriate) 
 

 Recommendations from freight plan studies will be taken up by FTAC as to how to proceed with 
advancing projects and plans. 

 Scopes of work for new Freight related studies. 
 Freight related Grant Applications as appropriate.  
 FTAC agendas, backup materials/documentation, minutes, and respective recommendations. 

 
PROJECT MANAGERS:  
 

Carlos Roa 
Elizabeth Rockwell (FTAC Coordinator) 

 
PARTICIPATING AGENCIES: 
  

Miami-Dade Metropolitan Planning Organization (primary agency) 
Public Works and Waste Management 
Florida Department of Transportation - District Six  
Florida Turnpike Enterprise 

 Miami-Dade Seaport Department 
 Miami-Dade Aviation Department 
 
WORK SCHEDULE: 
 

There is no specific deadline for this task. This work item is a program of continuing planning 
activities. Start Date: July 1, 2016 End Date: June 30, 2018 
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FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $64,399 $14,203 $0 $0 $0   $78,602

County Indirect Costs:               
MPO $5,242 $1,156 $0 $0 $0   $6,398

  $69,641 $15,359 $0 $0 $0 $0 $85,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $68,187 $15,039 $0 $0 $0   $83,226

County Indirect Costs:               
MPO $5,550 $1,224 $0 $0 $0   $6,774

  $73,737 $16,263 $0 $0 $0 $0 $90,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

8.2 TRANSIT CORRIDOR PLANNING 
 
PURPOSE: 
 

Provide transit planning functions in support of transit-related initiatives from local transit providers 
with a concentration upon identified premium transit corridors.   

 
PREVIOUS WORK: 
 

The Miami-Dade MPO has provided general transit planning support in various transit related 
efforts, such as: 

 Transit Development Plan (TDP) 
 Origin-Destination Surveys for Metrorail, Metromover, Metrobus and Express Buses  
 Metromover System Expansion Study (2014) 
 Trip Generation Study of Transit-Oriented Development in Miami-Dade County (2014) 
 Transit Options to the PortMiami Feasibility Study (2013)  
 Transit Revenue and Ridership Optimization Study (2016) 

 
Furthermore, the Miami-Dade MPO has recently provided support for numerous transit corridor 
planning efforts, including: 

 Beach Corridor Transit Connection Study (2015) 
 Tri-Rail Coastal Link Service  
 Douglas Road Corridor (2014) 
 Bus Rapid Transit Implementation Plans for (SR9)NW 27th Avenue, (SR94) Kendall Drive 

(SW 88th Street) and (SR 968) Flagler Street (2015) 
 CSX East-West Rail Feasibility Study (2016) 

 
REQUIRED ACTIVITIES: 
 

 Review updates to the MDT and SFRTA’s Transit Development Plans. 
 Compile and prepare status report for all transit corridors identified in Long Range Transportation 

Plan and Peoples’ Transportation Plan.  
 Evaluate ridership forecasts for various transit initiatives.  
 Assist in Transit-Oriented Development planning activities. 
 Review special studies as required to support transit initiatives.  
 Provide technical and coordination support for activities under the Miami-Dade MPO Governing 

Board’s Transit Solutions Committee. 
 Monitor activities related to the Transit Committee of the Board of County Commissioners (BCC). 
 Attend transit planning training workshops. 
 Participate and provide technical support on various premium transit corridor project committees 

including the Tri-Rail Coastal Link, Beach Corridor and premium transit corridors along (SR9) NW 
27th Avenue, (SR964) Kendall Drive (SW 88th Street) and (SR 968) Flagler Street. 
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END PRODUCTS: 
 

 Review comments on various transit initiatives including the TDP. 
 Technical memorandums summarizing analysis results for the identified tasks.  
 Updated transit corridors status report.  
 Analysis and reports prepared for MPO’s Transit Solutions Committee.  
 Identification of items and issues affecting the MPO addressed by the BCC Transit Committee. 

 
PROJECT MANAGER:  
 

Wilson Fernandez 
 

PARTICIPATING AGENCY: 
 
 Miami-Dade MPO 
 
WORK SCHEDULE: 
  
 Start Date: October 2016 

End Date: September 2018 
 
FUNDING: 
 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $18,941 $4,178 $51,785 $6,473 $6,473   $87,850

County Indirect Costs:               
MPO $1,542 $339 $4,215 $527 $527   $7,150

  $20,483 $4,517 $56,000 $7,000 $7,000 $0 $95,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $18,183 $4,010 $56,224 $7,028 $7,028   $92,473

County Indirect Costs:               
MPO $1,480 $327 $4,576 $572 $572   $7,527

  $19,663 $4,337 $60,800 $7,600 $7,600 $0 $100,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

8.3 COMPREHENSIVE BICYCLE/PEDESTRIAN PLANNING PROGRAMS 
 
PURPOSE: 
 
Develop projects and programs to:  

 Increase the amount of walking and bicycling. 
 Decrease the number of bicycle and pedestrian crashes. 
 Coordinate with other public and private agencies and the public 

to plan and implement bicycle and pedestrian projects and 
programs.  

 Monitor levels of walking and bicycling activity 
 
PREVIOUS WORK: 
 
 Project Development: Recent planning studies completed include: Non-Motorized Network 

Connectivity Plan, Bicycle Wayfinding System Study, Safe Routes to School Infrastructure Plan-2014, 
Little Havana Bicycle/Pedestrian Mobility Plan, Miami Shores Multimodal Mobility Study, North 
Miami NE 125th Street Multimodal Improvements.  Coordinated MPO prioritization of the 2015 
Transportation Alternatives Program application cycle.   
 

 Public Involvement: Monthly meetings of the Bicycle-Pedestrian Advisory Committee (BPAC).  
Participated in the Miami-Dade County Public Schools Community Traffic Safety Team, Safe Kids 
Coalition, Injury Prevention Coalition, Consortium for a Healthier Miami-Dade’s Health and Built 
Environment Committee, Miami-Dade Bike305 committee, Bike/Walk Coral Gables, City of Miami 
Bicycle Action Committee.  

 
 Data Collection: Bicycle/pedestrian traffic counts report-2014, maintenance of two permanent trail 

counters (M-Path and Snake Creek Trail), coordination with City of Miami and Miami Beach data 
collection programs.  

 
 Safe Routes to School: Infrastructure plans have been developed for over 100 priority Elementary and 

K-8 schools to support funding applications through the federal SRTS program.   
 
REQUIRED ACTIVITIES: 

 
Project Development:  

 Work with planning and implementing agencies to develop non-motorized projects.   
 Participate in the review of advanced project notifications and project designs. 
 Solicit and prioritize projects through the Transportation Alternatives Program.  
 Review the non-motorized section of the 2017 and 2018 Transportation Improvement Programs. 
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Public Involvement:  

 Hold monthly meetings of the Bicycle/Pedestrian Advisory Committee (prepare agenda, coordinate 
presentations, prepare meeting summary, follow up)  

 Ongoing outreach and coordination through the School Board CTST, Safe Kids Coalition, Injury 
Prevention Coalition, Health and Built Environment Committee, Bike305 committee, Bike/Walk 
Coral Gables, Friends of the M-path, Miami Bicycle Action Committee.  

 
Data Collection 

 Collect bicycle and pedestrian count data at sites throughout Miami-Dade and through permanent 
count stations using consultant services.  Coordinate with municipal and agency non-motorized 
traffic count efforts.  Report on trends and levels of non-motorized transportation.  

 
Safe Routes to School 

 Work with the Public Schools Community Traffic Safety Team to identify priority schools and 
coordinate the development of infrastructure plans through the General Planning Consultant.  

 
END PRODUCTS: 
 
Project Development: Review and comment on advance notification, early coordination and plan reviews.  
Work with agencies and local governments to plan and implement non-motorized transportation projects.  
Coordinate MPO solicitation and review of projects through the Transportation Alternatives Program.  
 
Outreach: Hold monthly BPAC meetings; participate in agency committees and community groups to 
coordinate non-motorized safety and planning activities. 
 
Safe Routes to School: Infrastructure plans and funding applications submitted to FDOT for the federal 
SRTS program.  (March 2017 and 2018) 
 
PROJECT MANAGER: 
 
 David Henderson 
 
PARTICIPATING AGENCIES:  
 
 Miami-Dade Metropolitan Planning Organization (Primary agency) 

Florida Department of Transportation District Six 
Public Works and Waste Management 
Department of Transportation and Public Works 

 Miami-Dade Parks, Recreation and Open Spaces 
 

WORK SCHEDULE: Tasks listed are ongoing activities. 
 Start Date: July 2016 
 End Date: June 2018 
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FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $71,975 $15,875 $0 $0 $0   $87,850

County Indirect Costs:               
MPO $5,858 $1,292 $0 $0 $0   $7,150

Consultant:               
  $49,158 $10,842 $0 $0 $0   $60,000
  $126,991 $28,009 $0 $0 $0 $0 $155,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $75,763 $16,710 $0 $0 $0   $92,473

County Indirect Costs:               
MPO $6,167 $1,360 $0 $0 $0   $7,527

Consultant:               
  $49,158 $10,842 $0 $0 $0   $60,000
  $131,088 $28,912 $0 $0 $0 $0 $160,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE:  
 
8.4 TRANSPORTATION DISADVANTAGED PLANNING GRANT 

PROGRAM 
 
PURPOSE: 
 
The Transportation Disadvantaged Planning Grant Program is administered by 
the Florida Commission for the Transportation Disadvantaged (CTD). It 
provides guidance to designated official planning agencies when implementing 
local transportation disadvantaged planning services under the State’s 
Coordinated Transportation Disadvantaged Program, pursuant to Section 427.0159, Florida Statutes. These 
grant funds allocated from the Transportation Disadvantaged Trust Fund are for the specific purpose of 
accomplishing the duties and responsibilities of the Designated Official Planning Agency (Miami-Dade 
MPO) as identified in Chapter 427, Florida Statute, Rule 41-2, Florida Administrative Code, and CTD 
policies.  
 
PREVIOUS WORK: 
 
 Coordinated and held the required Miami-Dade County Transportation Disadvantaged Local 

Coordinating Board (LCB) meetings. Produced agendas, minutes, membership rosters, attendance 
reports, public notice of meetings, and training announcements.  

 Completed annual updates of the Transportation Disadvantaged Service Plan (TDSP). 
 Held Public Hearings through the LCB. Produced the agenda and minutes for the meeting. 
 Completed evaluations of the local Community Transportation Coordinator (CTC), which is Miami-

Dade Department of Transportation and Public Works (DTPW) on behalf of the Miami-Dade County 
Board of County Commissioners (BCC). 

 Designated DTPW as the CTC from July 1, 2016 until June 30, 2021. 
 The LCB approved their By-Laws with date of update noted on cover page. 
 The LCB approved their Transportation Disadvantaged Grievance Procedures with date of update noted 

on cover page. 
 The LCB reviewed and approved the CTC’s Annual Operating Report (AOR), which was signed by the 

LCB Vice Chair. 
 The LCB reviewed and approved the completed Actual Expenditure Report (AER) in accordance with 

the most recent CTD’s instructions. 
 The LCB reviewed and approved Coordination & Fare Agreements (CFA) between Coordination 

Contractors and the Miami-Dade County BCC.  
 Completed the required Quarterly Progress Reports and submitted them with invoices.  
 Attended the annual CTD sponsored Transportation Disadvantaged Training & Technology Conferences 

as well as regional meetings. 
 
REQUIRED ACTIVITIES: 
 
The following are the required tasks as per the Transportation Disadvantaged Planning Grant agreement: 
 
TASK 1: Jointly develop and annually update the TDSP with the CTC and the LCB. 
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TASK 2:  
A. When necessary, and in cooperation with the LCB, solicit and recommend a CTC in conformity with 
Chapters 287 and 427, Florida Statutes. Such recommendation shall be presented to the CTD by Planning 
Agency staff or their designee, as needed.  
 
OR 
 
B. Provide staff support to the local coordinating board in conducting an annual evaluation of the CTC, 
including local developed standards as delineated in the adopted TDSP. Assist the CTD in joint reviews of 
the CTC. 
 
TASK 3: Organize and provide staff support and related resources for at least four (4) LCB meetings per 
year, holding one meeting during each quarter. LCB meetings will be held in accordance with the CTD’s 
most recent ‘Local Coordinating Board and Planning Agency Operating Guidelines’, and will include at 
least the following: 
 

1. Agendas for LCB meetings.  
2. Official minutes of LCB meetings and committee meetings (regardless of a quorum). A copy will be 

submitted along with the quarterly report to the CTD. Minutes will at least be in the form of a brief 
summary of basic points, discussions, decisions, and recommendations. Records of all meetings shall 
be kept for at least five years. 

3. A current full and active membership of voting and non-voting members to the LCB. By Sept 30th 
of each year, and any time there is a change in the membership, provide the CTD with a current 
membership roster and mailing list of LCB members. 

4. A report of the LCB membership’s attendance at the last 4 consecutive LCB meetings. 
 

Provide public notice of LCB meetings in accordance with the most recent ‘Local Coordinating Board and 
Planning Agency Operating Guidelines’. 
 
Provide program orientation and training for newly appointed LCB members. 
 
TASK 4: Provide at least one public hearing annually hosted by the LCB, and assist the CTD, as requested, 
in co-sponsoring public hearings. This public hearing must be in addition to the LCB meetings. It may, 
however, be held in conjunction with the scheduled LCB meeting (immediately following or prior to the 
local coordinating board meeting). 
 
TASK 5: Develop and annually update By-Laws for the LCB’s approval. 
 
TASK 6: Develop, annually update, and implement LCB grievance procedures in accordance with the 
CTD’s most recent ‘Local Coordinating Board and Planning Agency Operating Guidelines’. Procedures 
shall include a step within the local complaint and/or grievance procedure that advises a dissatisfied person 
about the CTD’s Ombudsman Program. 
 
TASK 7: Review and comment on the Annual Operating Report (AOR) for submittal to the LCB, and 
forward comments/concerns to the CTD. 
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TASK 8: Research and complete the Actual Expenditures Report (AER) for direct federal and local 
government transportation funds to the CTD no later than September 15th. Complete the AER, using the 
CTD’s approved forms. 
 
TASK 9: Develop and provide the LCB with quarterly progress reports of transportation disadvantaged 
planning accomplishments and planning contract deliverables as outlined in the planning grant agreement 
and any other activities related to the transportation disadvantaged program, including but not limited to, 
consultant contracts, special studies, and marketing efforts. 
 
TASK 10: Attend at least one CTD sponsored training, including but not limited to, the CTD's regional 
meetings, the annual training workshop, or other sponsored training. 
 
END PRODUCTS: 
 

 Coordinate and hold the Miami-Dade County LCB quarterly meetings  
 Hold an annual Public Hearing (June 2017 and 2018) 
 Review and approve contractors’ Coordination & Fare Agreements (CFA) (December 2017 and 

2018) 
 Develop and update the Transportation Disadvantaged Service Plan (TDSP) (June 2017 and 2018) 
 Evaluate the Community Transportation Coordinator (CTC) (March 2017 and 2018) 
 Develop By-Laws for the LCB’s approval (September 2016 and 2017) 
 Develop Grievance Procedures for the LCB’s approval (September 2016 and 2017) 
 Develop the AOR for submittal to the LCB (September 2016 and 2017) 
 Develop the AER for submittal to the LCB (September 2016 and 2017) 
 Produce Quarterly Progress Reports 
 Attend CTD training workshops/meetings as required 

 
PROJECT MANAGER:  
 

Elizabeth Rockwell, Miami-Dade MPO  
 
PARTICIPATING AGENCIES:  
 

Miami-Dade Metropolitan Planning Organization (primary agency) 
Miami-Dade Department of Transportation and Public Works (as the CTC) 
 

WORK SCHEDULE:  
 
 Start Date: July 2016 
 End Date: June 2018 
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FUNDING:  
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0 $69,133 $69,133

County Indirect Costs:               
MPO $0 $0 $0 $0 $0 $5,627 $5,627

  $0 $0 $0 $0 $0 $74,760 $74,760

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0 $69,355 $69,355

County Indirect Costs:               
MPO $0 $0 $0 $0 $0 $5,645 $5,645

  $0 $0 $0 $0 $0 $75,000 $75,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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TASK NUMBER AND TITLE: 
 

8.5 AMERICANS WITH DISABILITIES ACT (ADA) REQUIRED 
INFRASTRUCTURE IMPROVEMENTS 

 
PURPOSE: 
 

To bring County infrastructure into ADA compliance, by removing pedestrian barriers to provide 
access to public facilities. This is a continuing activity. 

 
PREVIOUS WORK: 
 

 Service Request(s) (SR) for FYs 2015 and 2016 through February 2016 has been 191 Year to 
Date (YTD).  They are originated direct from citizens, form 311 calls, and from other 
Departments. First, the sites are verified to be in Miami Dade areas, then surveyed for 
possible solution(s) in the public rights-of-ways to comply with ADA Title ll Accessibility 
requirements. Finally, an ADA Hotline contract is created to address removal of architectural 
barriers at sites where repairs have been confirmed justified.  

 Department of Transportation and Public Works (DTPW) continues to survey existing 
infrastructures to determine locations where improvements are needed. These improvements 
are in the category of sidewalks, curb-cuts, median-cuts, pedestrian ramps/connectors and 
implementation of approved Detectable Warning Surfaces (DWS) 
o Provide Code interpretation of updated revisions by: Florida Department of 

Transportation (FDOT), American with Disabilities Act Accessibility Guidelines 
(ADAAG), Public Rights of Way Accessibility Guidelines (PROWAG), Department of 
Justice (DOJ), Manual of Uniform Traffic Control Devices (MUTCD), Federal Highway 
Administration (FHWA) and others. 

o Assist County Attorney’s Office (CAO) with legal matters pursuant ADA Title ll for 
County maintained Right of Ways (ROW). 

o Testing of manufacturers’ new detectable warning surfaces at Road, Bridge & Canal 
division since 2004. 

o Provide construction estimating & technical support. 
o Provide final inspections of completed sidewalks, ramps and connectors improvements 

listed in the yearly hotline and “Safe Routes to School” programs 
o Attend and participate/respond on ADA related issues at Commission on Disability 

Issues (CODI) monthly meetings. 
o Provide customer service at large to constituents, Miami Dade Project Manager and 

municipalities. 
 Members of the emergency and disaster survey team. 

 
REQUIRED ACTIVITIES: 
 

 Continue plans review for consultants, DTPW and municipal joint participation agreements 
as well as new permitting electronic system.    

 Develop cost estimates for needed sidewalks and ramps improvements, seek funding sources, 
and prepare estimates for its construction, in accordance with ADA adopted guidelines. 
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 Follow up construction process to final product. 
 
END PRODUCTS: 
 

Prioritized construction work orders for infrastructure sidewalks and pedestrian ramp improvements 
to county maintained roadways for compliance with ADA compliance. (June 2017 and June 2018) 

 
PROJECT MANAGER: 
 
 Raul Rios  
 
PARTICIPATING AGENCIES:  
 

Department of Transportation and Public Works (DTPW) (Primary agency) 
Miami-Dade Metropolitan Planning Organization  
Florida Department of Transportation - District Six 

 
WORK SCHEDULE:  

This is a continuing activity. 
 Start Date: July 2016 
 End Date: June 2018 
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FUNDING: 
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Other Departments:               
DTPW $24,579 $5,421         $30,000

  $24,579 $5,421 $0 $0 $0 $0 $30,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $0 $0 $0 $0 $0   $0

County Indirect Costs:               
MPO $0 $0 $0 $0 $0   $0

Other Departments:               
DTPW $24,579 $5,421         $30,000

  $24,579 $5,421 $0 $0 $0 $0 $30,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 

 
 
This funding effort only represents a portion of the required funds needed to complete all tasks shown. The 
Department of Transportation and Public Works absorbs their share of the costs. 



FYs 2017 and 2018 UNIFIED PLANNING WORK PROGRAM 
 
ELEMENT 8:  SYSTEMS PLANNING 
 

MPO54/UPWP 2017/Element 8 Systems Planning 8-17

 
TASK NUMBER AND TITLE:   
    

8.6 MUNICIPAL GRANT PROGRAM   
 
PURPOSE: 
 

Encourage Miami-Dade County municipalities to participate in a 
competitive program for the performance of relevant transportation 
planning studies.  

 
PREVIOUS WORK:  
 

 Five cities were awarded funding and completed during the FY 2015 program and as follows: 
City of South Miami Pedestrian Safety and Mobility Infrastructure Improvements Plan, City of 
Miami Beach Boardwalk/Beachwalk Feasibility Study, City of North Miami Downtown Multi-
Modal Traffic Circulation Plan, City of Miami Shores Multimodal Mobility Study, Town of 
Miami Lakes Alternatives to Concurrency Study and City of Miami Little Havana 
Bike/Pedestrian Mobility Study. 

 The MPO received proposals from municipalities for the FY 2017 program, and will include the 
selected studies in the final draft.  

 
REQUIRED ACTIVITIES: 
 

 To plan for transportation improvements stressing community-based methods and cost-effective 
solutions. 

 The following award recommendations were made for work to begin during FY 2017: 
o Doral One-Way Street Conversions Study $44,000 – To explore the feasibility of 

converting NW 112th Avenue and NW 114th Avenue between NW 41st Street and NW 
58th Street to one-way pair roads in order to increase capacity while incorporating 
complete street elements such as bicycle and transit lanes and on-street parking to support 
pedestrian, bicycle and transit use and better serve the community.  

o Miami Beach Intermodal Hubs Feasibility Study $40,000 – To identify strategic 
sites/footprints in South Beach, Mid Beach and North Beach and connections to regional 
and local transit and alternative modes.  

o North Miami Optimizing NOMI Express Routes $64,000 – To prepare the City of North 
Miami’s  local transit circulator, the NOMI Express, for future changes and 
enhancements to the regional transportation network and recommend specific short and 
long term improvements. The goal is to integrate the NOMI Express with the regional 
network and other circulators by recommending changes to routes, transfer points and 
technology.  

o Doral Trolley Route Expansion Study $28,000 – To explore the feasibility of expanding 
the existing Doral Transit System to provide connectivity to Florida International 
University in order to reduce congestion and dependence  on motor vehicle use, support 
transit, pedestrian, bicycle use and better serve the community.  

o Medley Multimodal Mobility Opportunities Study $48,000 – To identify multimodal 
mobility challenges and research opportunities that can be implemented as best practice 
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solutions for our region. The study will provide the following: assessment of existing 
conditions; data analysis; interagency coordination, community engagement; update to 
transit circulator study; recommend improvements and publication of final report.  

o Cutler Bay Complete Streets Corridor Analysis $50,000 – Analyze factors such as land 
use characteristics, volume of pedestrian and bicycle users, existing and planned transit 
routes and available right of way to determine the most context sensitive solution for each 
corridor in the proposed analysis.  

o Aventura Unified Master Plan for Pedestrian and Bicycle Connectivity $40,000 – To 
create a vision for pedestrian and bicycle transportation within the City, including its 
routes and linkages to itself and residential, commercial, recreational and transportation 
generators. Additionally, the report developed as a result of this effort will serve as the 
non-motorized component of the City’s Transportation Element of the Comprehensive 
Plan.  

o Miami Lakes Complete Streets Implementation Plan $40,000 – To provide Town staff 
with clarity on what projects are feasible in the short and long term, create a catalogue of 
existing conditions such as right of way restrictions, existing infrastructure, potential 
partnerships with private and public sector organizations to provide last mile 
connectivity, and zoning regulation changes needed for successful implementation.  

 Progress reports required before any reimbursements can be approved. 
 
END PRODUCTS: 
  
 Doral One-Way Street Conversions Study 
 Miami Beach Intermodal Hubs Feasibility Study 
 North Miami Optimizing NOMI Express Routes 
 Doral Trolley Route Expansion Study 
 Medley Multimodal Mobility Opportunities Study 
 Cutler Bay Complete Streets Corridor Analysis 
 Aventura Unified Master Plan for Pedestrian and Bicycle Connectivity 
 Miami Lakes Complete Streets Implementation Plan 
 
PROJECT MANAGER: 
 
 Oscar Camejo 
 
PARTICIPATING AGENCIES: 
 

Miami-Dade Metropolitan Planning Organization (Primary agency) 
Selected Municipalities 
Florida Department of Transportation - District Six 
 

WORK SCHEDULE: 
  

 Start Date: July 2016  
 End Date: June 2018  
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FUNDING: 
 

Year 1 - FY 2016/17 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $22,729 $5,013 $0 $0 $0   $27,742

County Indirect Costs:               
MPO $1,850 $408 $0 $0 $0   $2,258

Consultant:               
  $144,197 $31,803 $0 $0 $0   $176,000

FY 2016 Carryover     $142,400 $17,800 $17,800   $178,000
  $168,776 $37,224 $142,400 $17,800 $17,800 $0 $384,000

Year 2 -FY 2017/18* 

Budget Category FHWA (PL) 

Local 
FHWA 
Match 

 FTA   Sec. 
5305 

State FTA 
Match 

Local FTA 
Match CTD Totals 

Salaries and Fringes:               
MPO $22,729 $5,013 $0 $0 $0   $27,742

County Indirect Costs:               
MPO $1,850 $408 $0 $0 $0   $2,258

  $24,579 $5,421 $0 $0 $0 $0 $30,000
*The budget and PL funds are illustrative for year 2 until approved by the appropriate entities. 
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