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PUBLIC NOTICE: Please note that participation in the various Safe Streets Summit 
events on February 29 and March 1, 2024 will be attended by multiple members of 
the Miami-Dade TPO, Broward MPO, and Palm Beach TPA Governing Boards and their 
respective advisory committees.
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SOCIAL MEDIA
Follow this event on social media #SafeStreetsSummit
@MiamiDadeTPO
@SpeakUpBroward
@SpeakUp_Broward (X)
@PalmBeachTPA

FLORIDA PROFESSIONAL ENGINEER/AMERICAN INSTITUTE OF CERTIFIED PLANNERS 
CREDITS AVAILABLE
Florida Professional Engineers (P.E.) and members of the American Institute of Certified 
Planners (AICP) are eligible to earn up to 10.75 PDHs/AICP Credits for attending both days of 
the 2024 Safe Streets Summit as follows:

• General Sessions on February 29 - 5.25 PDHs/AICP credits
• Mobile Tours on March 1 - 3 PDHs/AICP credits
• In-person Workshop on March 1 - 2.5 PDHs/AICP Credits

Please check with the registration desk for more details. Thank you to the American Planning 
Association, Florida Chapter, Gold Coast Section for their assistance. 

PEOPLE’S CHOICE AWARD
Vote for the Best Complete Streets Project! Learn more about each project at  
https://miamidadetpo.org/safe-streets-award.asp. In-person  voting will take place for the 
People’s Choice Award at 12:30 pm in the Grand Ballroom. To vote, visit slido.com and enter 
event code SSS2024.

WIFI INFORMATION
Network: ICConnect | Access Code: Miami2024

2024 Safe Streets Summit is a collaboration between Miami-Dade TPO, Broward MPO, and Palm Beach TPA.

https://urldefense.com/v3/__https:/miamidadetpo.org/safe-streets-award.asp__;!!LOelhlcw8ilLTokL!bfXfNLGgmohvys72bhvcZ_bJ433XuM9145Bm6l0cLnDXLcTaqH6aK4mvC6ofcjOs3bEnYya884zQxp-eopKsmcgCwEclR43ECA$
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WHAT ARE WE DOING?
Miami-Dade Transportation Planning Organization (TPO)
MiamiDadeTPO.org
The Strategic Miami Area Rapid Transit (SMART) Program continues to 
revitalize Miami-Dade County’s transportation system by advancing rapid 
transit corridors to accomplish objectives of delivering a safer, cleaner, 
more efficient, and connected system. TPO’s SMART Demonstration projects 
continue to complement the SMART Program. The program includes a mixture 
of federal, state, and local funding and has successfully funded 46 new mobility 
projects, exceeding 9.1 million riders since the program’s inception. TPO is also 
implementing the award-winning SMART Street Transportation Enhancements 
Program (STEP) to facilitate interagency coordination, innovation, and 
accelerated implementation of bicycle/pedestrian improvement projects that 
increase connectivity and enhance safety. TPO also continues to pursue the 
Urban Air Mobility (UAM) and Connected Autonomous Vehicle (CAV) spaces by 
releasing a UAM Study and actively participating in statewide and local UAM 
and CAV working and study advisory groups, respectively. Finally, “TPO on the 
Go” short video series continues with live on-camera interviews during public 
outreach events, highlighting comments and concerns from the traveling 
public, as well as responses from partner agencies.

Broward Metropolitan Planning Organization (MPO)
BrowardMPO.org
The past year, Broward MPO, in partnership with Broward County, was awarded 
a $5 million Safe Streets and Roads for All (SS4A) grant from the United States 
Department of Transportation (USDOT) to develop a comprehensive Safety 
Action Plan to establish a countywide Safe System Approach. The Plan will 
provide a clear path to reduce traffic fatalities and severe injuries by developing 
alternatives, recommendations, and strategies to address safety. Broward MPO 
continued with the implementation of $400 million investment in Complete 
Streets. Thirteen projects (totaling $50 million) were completed, adding 28 
miles of multimodal facilities.  Additionally, five projects (totaling $21.4 million) 
funded through a TIGER federal grant were completed, adding another 9 miles to 
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the network.  A further noteworthy effort, Broward MPO facilitated the creation 
of Metro Transportation Engineering & Construction Cooperative (MTECC) 
to assist partner municipalities with the planning, design, and construction 
of transportation related projects. Broward MPO is committed to continue 
creating a future where the transportation landscape is enhanced, improved, and 
sustainable, fostering a community that benefits everyone.

Palm Beach Transportation Planning Agency (TPA)
PalmBeachTPA.org
The Palm Beach TPA continues to prioritize Complete Streets projects and 
initiatives towards its vision of a safe, efficient, and connected multimodal 
transportation system. In 2023, the Town of Lake Park and City of Westlake 
adopted Vision Zero Resolutions for a total of 13 municipalities committing 
to zero traffic-related deaths and serious injuries. The Cities of Westlake and 
Boca Raton also adopted Complete Streets Policies. Multiple roadway safety 
audits identified pedestrian and bicycle improvements including those on local 
streets, and at a recently constructed Diverging Diamond Interchange. Over 
the next five years, approximately $90 million has been programmed for active 
transportation improvements, and nearly $30 million for transit, including new 
shelters, transit signal priority, and electric buses. The first separated bicycle 
lanes on both state and county roads are under construction. Finally, the TPA 
has led multiple forums on Vision Zero, Complete Streets, Transportation and 
Land Use, and Transit Oriented Development to advance policy initiatives.
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LOCAL OFFICIALS
HONORABLE DANIELLA LEVINE CAVA
MAYOR, MIAMI-DADE COUNTY
Daniella Levine Cava was elected Miami-Dade County’s first-ever 
woman Mayor in November 2020. She enters the Mayor’s office 
following a 40-year career as a relentless advocate for South 
Florida families in public service and elected leadership. Mayor 
Levine Cava’s administration is focused on building a stronger, 
more inclusive, more resilient Miami-Dade: prioritizing reforms 
to make our county safer and prevent gun violence through 
the Peace and Prosperity Plan; restoring and reinvigorating a 
thriving economy that delivers economic security for Miami-

Dade businesses and families and attracts new industries; saving Biscayne Bay and building and 
protecting our environment; and directly engaging with residents to make local government more 
responsive, transparent, and accountable.

HONORABLE ESTEBAN BOVO, JR. 
CHAIRMAN, MIAMI-DADE TPO &  
MAYOR, CITY OF HIALEAH 
In 2021, Esteban Bovo, Jr. was elected City of Hialeah Mayor, and in 
2023 elected Miami-Dade TPO Governing Board Chairman. Prior 
to being Mayor, he served as Miami-Dade County Commissioner 
representing District 13, and BCC Chair for the 2017-2018 term. 
During his tenure, he established a Chairman’s Policy Council 
to address several key issues including mass transit expansion 
funding, sea level rise, and housing affordability, etc. Chairman 
Bovo also served as State Representative for District 110 from 

2008-2011 where he was elected Hispanic Legislative Caucus Chairman and Chair of the House 
Committee of Business Regulation. Chairman Bovo was born in Queens, New York and has been a 
proud resident of Miami-Dade County for over 47 years.
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HONORABLE RAQUEL A. REGALADO
GOVERNING BOARD MEMBER, MIAMI-DADE TPO
Miami-Dade TPO Board Member Raquel Regalado also 
serves Miami-Dade County’s 7th District on the Board of 
County Commissioners. She is a strong advocate for disabled 
children and adults, housing, seniors, fixing school facilities 
and transportation. In 2010, she ran for and was elected to 
the Miami-Dade County Public School Board (M-DCPS). Ms. 
Regalado is admitted to practice law in Florida state courts and 
in the United States District Court for the Southern District of 
Florida. She has focused on corporate litigation, real estate, 

asset valuation, and intellectual property. She earned a Juris Doctorate degree from St. Thomas 
University School of Law, a B.A. from Florida International University, and attended Miami-
Dade Community College Honors and Coral Gables Senior High.

LOCAL OFFICIALS

AILEEN BOUCLÉ, AICP
EXECUTIVE DIRECTOR, MIAMI-DADE TRANSPORTATION 
PLANNING ORGANIZATION (TPO)
Aileen has been leading the charge, along with the Miami-Dade 
TPO Governing Board, to provide mobility choices for the residents 
of Miami-Dade County through the local transportation planning 
process, and more specifically the Strategic Miami Area Rapid 
Transit “SMART” Plan. She serves on the Affordable Housing Trust 
Fund Board, The Underline Board of Directors, and the National 
Association of Regional Councils’ Executive Director’s Council. 
Aileen holds a Master of Science in Environmental and Urban 

Systems, with a specialty in transportation planning, and a Bachelor of Business Administration 
from Florida International University. She is also a Certified Professional Planner with the 
American Planning Association Institute of Certified Planners.
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WELCOME
Dear 2024 Safe Streets Summit Attendees,
On behalf of the Miami-Dade Transportation Planning Organization (TPO), we welcome 
you to the 2024 Safe Streets Summit themed “Embracing Bicycle and Pedestrian 
Mobility” in southeast Florida. The Summit is the largest event in the region dedicated 
to complete streets, active transportation, and creating livable communities. 
Miami-Dade TPO, together with our partners at the Broward Metropolitan Planning 
Organization (MPO) and the Palm Beach Transportation Planning Agency (TPA), have 
prepared an outstanding program filled with speakers and engaging activities that will 
both educate and inspire you to embrace bicycle and pedestrian mobility. 

It is an honor to showcase our accomplishments as well as share our vision of a connected 
transportation system, especially as it relates to bicycle and pedestrian movements. 
The SMART Program corridors, transit-oriented community developments, and first/
last mile connections continue to advance, transforming Miami-Dade County and the 
region into a premier destination with world class transportation mobility options. Since 
2018, a total of 46 SMART Demonstration Program projects have been approved by 
the Miami-Dade TPO Governing Board focusing on developing and expanding the first/
last mile network to existing and future SMART Program transit stations. Additionally, 
SMART STEP (Street Transportation Enhancements Program) continues to facilitate 
interagency coordination, innovation, and accelerate implementation of pedestrian and 
bicycle improvement projects that increase connectivity and enhance safety. 

We continue taking SMART steps to provide connected places where people live, 
work, and play. This Summit is an opportunity for the Southeast Florida region to 
come together to exchange ideas as well as enjoy the dynamic culture and community 
of Miami-Dade County. Thank you for attending and participating in making this a 
successful 2024 Safe Streets Summit.

Honorable Esteban Bovo, Jr. 
Miami-Dade TPO
Governing Board Chairman

Aileen Bouclé, AICP
Miami-Dade TPO

Executive Director
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SCHEDULE OF EVENTS

7:00 am Registration/Sponsor Exhibit Opens

7:30 am – 9:00 am Networking Breakfast

8:00 am – 8:50 am Fireside Chat with Executive Directors

9:00 am – 9:20 am

Welcome and Opening Remarks
Emcee: Jawan Strader, News Anchor, NBC 6 
Hon. Esteban Bovo, Jr., Chairman, Miami-Dade TPO
Aileen Bouclé, AICP, Executive Director, Miami-Dade TPO
Hon. Daniella Levine Cava, Mayor, Miami-Dade County

9:15 am – 10:10 am
Keynote Speaker
Introduction: Jawan Strader, News Anchor, NBC 6
Keynote Speaker: Gil Penalosa, 8 80 Cities, Cities for Everyone

10:10 am – 10:30 am
Raffle Prize Giveaway
Break and Exhibit Networking



 10  11

SCHEDULE OF EVENTS

10:30 am – 11:30 am

Safe Streets for Bicyclists and Pedestrians: 
How Do We Make It Safer? - Panel Discussion 
Moderator: Jose Clavell, P.E., Vice President, EXP
Carlos Gámez, Senior Customer Success Account Specialist, STRAVA Metro
Tiffany Gehrke, State Complete Streets Coordinator, FDOT Central Office
Nathan Shay, P.E., AICP, RSP2, Solutions Engineer, StreetLight 
Brooke Struve, P.E., Senior Safety and Design Engineer, FHWA

11:30 am – 12:30 pm

Case Studies on Southeast Florida Regional Efforts
Moderator: Jeremy Mullings, AICP, Project Director, SFCS
Hon. Michael J. Ryan, Mayor, City of Sunrise 
Alina T. Hudak, City Manager, City of Miami Beach 
Uyên Dang, Principal, DDEC
Raffle Prize Giveaway

12:30 pm – 2:00 pm Lunch & Safe Streets Awards
Emcee: Jawan Strader, News Anchor, NBC 6

2:00pm – 2:45 pm
Guest Speaker
Introduction: Hon. Joe Corradino, AICP, President, The Corradino Group
Sara Studdard, Storyteller Partner, City Thread

2:45 pm – 3:45 pm
Raffle Prize Giveaway 
Break and Exhibit Networking

3:45 pm – 4:00 pm

Building a Resilient Bicycle Network in Southeast Florida’s Diverse 
Landscape - Panel Discussion 
Moderator: Meg Daly, Founder, The Underline
Eric Katz, AICP, PMP, Director Mobility Programs & Projects, Marlin
James R. Sebastian, AICP, Senior Planner, Toole Design Group 
Michelina “Mickey” Witte, PhD, Program Manager, UM BikeSafe
Dana Yanocha, Senior Research Manager, ITDP

4:00 pm – 5:30 pm
Closing Remarks & Grand Prize Raffle
Emcee: Jawan Strader, News Anchor, NBC 6 
Aileen Bouclé, AICP, Executive Director, Miami-Dade TPO

4:00 pm – 5:30 pm Social Hour & Networking 
Mezzanine East Pop-up Park
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As part of the 2024 Safe Streets Summit, multiple interactive Mobile Tours will be 
conducted on March 1, 2024. The goal of the tours is to provide participants with an 
opportunity to experience, first-hand, infrastructure that has been built throughout 
Miami-Dade County to provide safe multimodal streets. Each tour will highlight 
different parts of Miami-Dade, emphasizing current and planned transportation with 
built environment efforts including walkability, bikeability, micromobility, economic 
development, livability, and access to transportation options. Local experts and 
community representatives will provide insight and relevant information about a variety 
of projects and current efforts, focusing on outcomes and lessons learned. Each of the 
Mobile Tours will begin and conclude at InterContinental Miami hotel. Comfortable attire 
and shoes are highly recommended for all Mobile Tour participants.

Exploring the Underline & Hidden Gems Tour: Biking and Walking through 
Brickell and Vizcaya Neighborhoods 

• Time: 9:00 a.m. to 12:00 p.m. (Check-in at 8:30 a.m.)
• Location: Begins and ends at InterContinental Miami Hotel
• AICP CM Credits: 3
• PDHs: 3
• Duration of Tour: 3 hours
• Mode: e-bike, Metromover, Walking
• Skill Level: Intermediate 

Set out on an exclusive bike/ped/transit tour through Brickell, The Underline, and beyond. 
Join tour host Patrice Gillespie-Smith of the Underline and co-hosts from the City of 
Miami, as they provide an in-depth look at the evolution of bike/ped features in an urban 
landscape, right through the heart of Miami. This adventure begins with a walk from the 
InterContinental Miami Hotel and continues with a short ride on the Metromover to the 
Brickell Station, where attendees will use eBikes, powered by Citi Bike, to embark on 
a unique exploration of Miami’s vibrant shared-use paths. Guests will cruise down The 
Underline, cross the Vizcaya Pedestrian Bridge to Alice Wainwright Park overlooking 
Biscayne Bay, and return to Brickell Station. A walk to the new pedestrian scramble in 
Brickell, followed by a Metromover trip back to the hotel will give guests an all-inclusive 
mobility experience, seamlessly combing picturesque biking, pedestrian exploration, and 
public transit. Don’t miss the opportunity to be part of this limited-capacity tour, where 
every moment is a discovery in a dynamic cityscape.

MOBILE TOURS
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MOBILE TOURS
From Rails to Wheels Tour: South Dade TransitWay & Area Transit Oriented 
Developments (TOD) 

• Time: 9:00 a.m. to 12:00 p.m. (Check-in at 8:30 a.m.)
• Location: Begins and ends at InterContinental Miami Hotel
• AICP CM Credits: 3
• PDHs: 3
• Duration of Tour: 3 hours
• Mode: Metromover, Metrorail, Metrobus
• Skill Level: Beginner 

Hop on board the TOD train and immerse yourself in the evolution of the Strategic Miami 
Area Rapid Transit (SMART) Program, where tour guests will experience firsthand mass 
transit connectivity and land use developments in southeastern portions of Miami-
Dade County. Embark on a guided tour hosted by Alex Barrios from Miami-Dade County 
Department of Transportation and Public Works (DTPW) and Jerry Bell from Miami-Dade 
Regulatory and Economic Resources (RER). They will kick-off the day at InterContinental 
Miami Hotel, board the Metromover, and head to Government Center, where the group 
will board Metrorail and view various TOD elements along the way including tour stops 
at the Douglas Road and Dadeland South Metrorail Stations. The adventure continues 
as guests board a Metrobus and explore the South Dade TransitWay, with stops at key 
facility elements to explore connectivity at intersections and Park & Ride lots. Guests 
will journey back to the Dadeland South Metrorail Station for their return trip back to the 
InterContinental Miami Hotel. This tour promises to be an enlightening exploration of the 
evolution of South Miami-Dade’s TODs both on rails and wheels! 
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SOBE Bike Tour: Cruisin’ Miami Beach for a Deep Dive into Bike and Ped 
Features 

• Time: 9:00 a.m. to 12:00 p.m. (Check-in at 8:30 a.m.)
• Location: Begins and ends at InterContinental Miami Hotel 
• AICP CM Credits: 3
• PDHs: 3
• Duration of Tour: 3 hours
• Mode: Bike, Bus, or Trolley
• Skill Level: Beginner 

Pack your bags and take a trip to sunny South Beach, a.k.a., SOBE, to explore beyond its 
iconic beaches and glamorous scenery via a vibrant bike ride and walking tour sponsored 
by Citi Bike and the City of Miami Beach. The fun starts at the InterContinental Miami 
Hotel where guests will take a short walk to the Metromover and ride to the Omni 
Station. From there participants will enjoy a beautiful bike ride along the historic 
Venetian Causeway with key stops to view the latest bicycle and pedestrian features 
including separated green bike lanes, road armadillos, as well as learn about the planning 
behind making the Causeway and City a more connected network for all road users. The 
excursion continues with a bus tour around SOBE and walking tour along Ocean Drive for 
a deeper dive into the installation of pedestrian promenades and shared use paths. After 
a brief walking tour and bus ride back to the Causeway, the experience concludes with 
a casual bike ride back over Venetian where guests will return via the Metromover or 
Freebee back to the hotel. Don’t miss this enriching scenic tropical day trip! 

MOBILE TOURS
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Gil Penalosa In-person Workshop: Embracing Bike and Ped Mobility! 
• Time: 1:00 p.m. to 3:30 p.m. (Check-in at 12:30 p.m.)
• Location: InterContinental Miami Hotel (add room here)
• AICP CM Credits: 2.5
• PDHs: 2.5 
• Duration of Tour: 2.5 hours 
• Mode: Seated 
• Skill Level: Beginner 

Immerse yourself in this interactive workshop hosted by the 2024 Safe Streets 
Summit Keynote Speaker Gil Penalosa. This workshop will provide a unique opportunity 
to delve into visionary discussions and learn steps for shaping the future of urban 
living; one that embraces a bicycle and pedestrian way of life. Mr. Penalosa will share 
insights in transformative urban development as well as present profound case studies 
for creating vibrant and inclusive communities. Secure your spot for an afternoon of 
inspiration and valuable perspectives.

IN-PERSON WORKSHOP

RESCHEDULED MOBILE TOUR
March 8, 2024 | Bike305 “Bike to Work Day”

• Time: 7:00 a.m. - 9:00 a.m. 
• Location: Begins at Crandon Park Marina, 4000 Crandon Blvd, Key Biscayne, 

FL 33149, and ends at Government Center, 111 NW 1st Street Miami, FL 33128
• Contact: kawaler@miamidade.gov

Change up your routine to go on an exciting cycling adventure for Bike 305’s 
Bike to Work Day. This free two-hour experience beckons you to navigate the 
lively streets of Miami, immersing yourself in the liberating world of commuting 
on two wheels. Bring your own bike (BYOB), don your helmet, and discover the 
city’s vibrant energy in a fresh and invigorating light. As an added thrill, a special 
appearance is anticipated by the legendary 3-time Tour de France winner, Greg 
Lemond. This event is more than just a ride, it’s an opportunity to connect with 
fellow cyclists, enjoy the urban landscape, and become an integral part of Miami’s 
dynamic biking community.
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EMCEE & GUEST SPEAKER
EMCEE 
JAWAN STRADER
NEWS ANCHOR, NBC 6
Jawan Strader is a 6 TIME Emmy award-winning journalist, co-
anchoring NBC 6 news with Jackie Nespral and Trina Robinson. 
He also hosts “Voices with Jawan Strader” dedicated to the black 
community and the disenfranchised. He brings more than 30 years 
of experience in journalism, covering some of the most impactful 
stories that have touched South Florida and the country. He is a 
graduate of Indiana University. Please welcome our EMCEE this 
morning, Jawan Strader.  

GUEST SPEAKER 
SARA STUDDARD
PARTNER, CITY THREAD
Sara is a partner at City Thread, a national, non-profit 
organization working to connect people and communities. She is 
a communications and community engagement professional with 
15 years of experience leading capacity-building and storytelling 
initiatives grounded in equitable and inclusive practices that 
value people and their communities. Sara’s passion is working 
with stakeholders as she guides organizations to use their 
resources for growth and good. Prior to co-founding City Thread, 
she was Director of Local Innovation at PeopleforBikes, leading 

local programs and managing the Final Mile: where Austin, Denver, New Orleans, Pittsburgh, 
and Providence constructed 335 miles of new, safe, and connected bikeways – moving projects 
from concept to completion in only 24 months. They are now on pace to fully build their planned 
networks 25 years earlier than expected. She is recognized as a national leader for her ability 
to launch campaigns, build programs, and raise funds that support resident-led mobility, urban 
planning, and public space activations.
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KEYNOTE SPEAKER
KEYNOTE SPEAKER 
GIL (GUILLERMO) PENALOSA,
MBA, PHDHC, CSP
FOUNDER & CHAIR, 8 80 CITIES; FOUNDER, CITIES FOR 
EVERYONE; PRESIDENT, GIL PENALOSA & ASSOCIATES
Gil Penalosa is passionate about cities for all people. He advises 
decision mak ers and communities worldwide on how to 
create vibrant cities and healthy communities for all, regardless 
of age, gender, ability and social, economic, or ethnic background. 
His focus is on the design and use of parks and streets as great 
public places, as well as the promotion of sustainable mobility: 

walking, riding bicycles, using public transit, and new use of cars. Because of Gil’s unique blend 
of experience, pragmatism, and passion, many cities and organizations worldwide seek his 
leadership and valuable advice. He has worked in over 350 cities on all continents. In 2022 Gil 
ran for mayor of Toronto. In 100 days, he obtained 100,000 votes, and changed the conversation, 
which was his objective. He came in second of 31 candidates. His focus was on how to create 
an affordable, equitable, and sustainable city, a Toronto for Everyone. Gil is the Founder and 
Chair of the successful Canadian non-profit organization 8 80 Cities. In addition, Gil is founder 
of Cities for Everyone and leads a private consulting firm, Gil Penalosa & Associates, providing 
services as an inspirational keynote speaker, instructor of Master Classes, and advisor to decision 
makers and communities. Currently Gil is an academic chair at the Norman Foster Institute for 
Sustainable Cities, as well as Expert Advisor to the International Society for Urban Health. For 
years he was advisor to the Vision Zero Network, America Walks, Gehl Architects, and Project 
for Public Spaces, amongst many organizations. Throughout his career, Gil has been a strong 
advocate for improving city parks, making his first mark in Bogotá, Colombia, where he led the 
design and construction of over 200 parks - including Simon Bolivar, a 113-hectare park in the 
heart of the city. His team also radically transformed the Ciclovia / Open Streets –from a program 
of few kilometers to one that sees over a million people walk, run, and bike along 121km/ 75 mi 
of Bogotá’s roads every Sunday of the year, and today is internationally recognized and emulated.

Gil was elected twice as chair of World Urban Parks and was its first ambassador. He holds 
an MBA from UCLA’s Anderson School of Management, where he was selected as one of the 
“100 Most Inspirational Alumni” in the school’s history. Gil received a Doctorate Honoris Causa 
from the Faculty of Urban Planning at the prominent Swedish university, SLU. He received in 
Australia the World Urban Parks Annual Distinguished Individual Award. In 2023 Gil was selected 
by Identity Review in the 15 Thought Leaders in Sustainable City Development and voted to 
Planetizen’s Top 100 Most Influential Contemporary Urbanists, at #13.
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HONORABLE JOSEPH M. CORRADINO, AICP 
PRESIDENT, THE CORRADINO GROUP, INC.
As President of The Corradino Group, Joe heads the company’s 
urban planning operations, focusing on policy, land use, and 
transportation. He works with local governments as a planning 
transportation advocate to create comprehensive plans, zoning 
codes, and transportation master plans. Joe understands what it 
takes to be successful in this arena, where government oversees 
land-use decisions and transportation mandates. He is also 
Honorable Mayor of Village of Pinecrest. Joe has a perspective few 
consultants possess.

JOSE CLAVELL, P.E. 
VICE PRESIDENT OF TRANSPORTATION, EXP US SERVICES
Jose oversees practices in systems planning, traffic operations, 
planning, safety, ITS, NEPA, modal development, design, grants 
and project compliance, and communications. He believes that 
as transportation professionals we must provide a platform for 
communities to have a seat at the decision-making table to 
attain an inclusive, broader perspective that aligns transportation 
improvements with community needs. Jose has been instrumental 
in the creation of a public outreach/community engagement 
practice comprised of 4 main groups: digital products, graphic 
design, innovative technologies, and logistics.

PLENARY SPEAKERS
STEVEN C. BRAUN, P.E.
SECRETARY, FDOT DISTRICT FOUR
Steve began with FDOT in 1994 as a Professional Engineer 
Trainee. Holding two key department head positions, he 
exhibited exceptional leadership, shaping strategies that fueled 
transportation development. With his recent appointment 
as District Secretary, he is now at the helm of a team of 625 
dedicated FDOT employees responsible for the execution of a $6 
billion transportation work program across Broward, Palm Beach, 
Martin, St. Lucie, and Indian River counties. Steve is a graduate 
of Clemson University and a registered Professional Engineer as 
well as a Certified Public Manager. 
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CARLOS GÁMEZ
SENIOR CUSTOMER SUCCESS SPECIALIST, STRAVA 
METRO
Carlos Gámez, Senior Customer Success Specialist at Strava 
Metro, specializes in spatial data analysis. With a background 
in managing and analyzing spatial data for diverse industries, 
Carlos is committed to improving global bike and pedestrian 
infrastructure. Through collaborations with transportation 
researchers, urban planners, and policymakers, he works to 
align data with organizational objectives, fostering positive 
change worldwide.

UYÊN DANG, P.E.
FOUNDER AND PRINCIPAL, DDEC
Uyên helps local governments achieve goals through the 
creation of connected, safe, equitable communities. Clients 
include local governments, private developers, and engineering 
firms across Florida. Prior to establishing DDEC, she served 
as Traffic Engineer for City of West Palm Beach where she 
spearheaded the City’s Bicycle Master Plan, Palm Beach 
County’s first Vision Zero program, smart parking technology, 
and mobility and shared mobility programs. Uyen is the founder 
of FloridaBicycleMonth.com. She holds a B.A. in Science in Civil 
Engineering from University of South Florida.

MEG DALY
FOUNDER & PRESIDENT, FRIENDS OF THE UNDERLINE
Meg is transforming the underutilized land below Metrorail into a 
120-acre linear park, urban trail spanning 10-miles in the urban 
core. A 30-year sales and marketing veteran, she owned First 
Media Direct, a target marketing company serving the broadcast 
television industry. Meg has a BA in English from Vanderbilt 
University and has served on numerous philanthropic boards. She 
serves as Chair of The Underline Conservancy responsible for the 
maintenance, management, and programming of The Underline as 
a world-class trail and park facility. 

PLENARY SPEAKERS
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PLENARY SPEAKERS

ALINA T. HUDAK
CITY MANAGER, CITY OF MIAMI BEACH
Since Alina’s appointment as City Manager in May 2021, she has 
overseen a dramatic resurgence in the City’s tourism and hospitality 
sectors. She has been instrumental in the City’s strong credit 
ratings by investing in aging infrastructure and adapting to sea 
level rise. Her administration is implementing a transformational, 
voter-led $159 million GOB to fund an unprecedented expansion 
of City museums, theaters, and public performance venues 
while simultaneously expanding public safety and instituting a 
collaborative approach to better manage the homeless population.

ERIC KATZ, AICP, PMP
PROJECT MANAGER, MARLIN ENGINEERING, INC.
Eric is an award-winning planner and project manager with over 
16 years of experience in the urban and transportation planning 
field. He leads Marlin’s Orlando office focusing on solutions related 
to micro mobility data collection, management, and analysis. He 
currently serves as Project Manager and prime consultant of 
FDOT’s statewide Traffic Monitoring Program (TMP) contract. 
Eric has a bachelor’s degree in Anthropology and History from 
Florida International University and a master’s degree in Urban 
and Regional Planning from Florida Atlantic University.

TIFFANY GEHRKE
STATE COMPLETE STREETS COORDINATOR,  
FDOT CENTRAL OFFICE, ROADWAY DESIGN OFFICE 
Tiffany has been the FDOT State Complete Streets Coordinator 
since April 2022. Prior, she was District Six Complete Streets 
Coordinator, ADA Coordinator, Bicycle/Pedestrian Coordinator, and 
SUN Trail Coordinator in Miami-Dade County. Prior to joining FDOT, 
Tiffany worked for CTS Engineering, Inc. and acted as the First Mile/
Last Mile Planner for South Florida Commuter Services. She has a 
master’s degree in Urban and Regional Planning from Ball State 
University and bachelor’s degree in Economics and Mathematics 
from Indiana University.
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JEREMY MULLINGS, AICP
PROJECT DIRECTOR, SOUTH FLORIDA  
COMMUTER SERVICES
Jeremy is an American Institute of Certified Planners (AICP) 
certified Transportation Planner with over 23 years of neighborhood, 
urban and transportation planning experience. He has worked 
extensively in mass transit, transportation demand management 
(TDM), seaports, supply chain, and the federal metropolitan 
planning process. Jeremy graduated from FAU with B.S. degrees in 
International Business and Trade and Marketing. He is currently the 
Project Director for South Florida Commuter Services, one of the 
country’s largest Transportation Demand Management programs. 

STACY L. MILLER, P.E.
SECRETARY, FDOT DISTRICT SIX
Stacy has worked for FDOT since 1991, beginning as a Professional 
Engineer Trainee in District Four. In April 2015, she was promoted 
to the District Four Director of Transportation Development. In 
April 2019, she was promoted to Assistant Secretary of Finance 
and Administration. In March 2021, Stacy took on the role of 
District Six Secretary where she oversees the planning, design, 
construction, maintenance, and operation of the State Highway 
System in Miami-Dade and Monroe Counties. A graduate of the 
University of Florida, Stacy holds a BSCE and is a registered 
Professional Engineer in the state of Florida.

HONORABLE MICHAEL J. RYAN
MAYOR, CITY OF SUNRISE
Mayor Ryan was first elected Mayor of Sunrise in August 2010. He 
is an appointed member of the Broward County Regional Planning 
Council; Chair of the Broward County Consolidated Communications 
Committee (regional emergency 911 communications); and co-
Chair of the Communications Working Group for Strengthening 
Police-Community Relations. Mayor Ryan has received awards 
for his work in the community and is a frequent author regarding 
matters of public importance. Mayor Ryan is also a lawyer who is 
president and founder of Michael J. Ryan, P.A. 
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BROOKE STRUVE, P.E.
SENIOR SAFETY AND DESIGN ENGINEER, FEDERAL 
HIGHWAY ADMINISTRATION (FHWA)
Brooke is a Senior Safety and Design Engineer for FHWA’s 
Resource Center. She provides technical assistance and training 
nationwide on design flexibility, complete streets, and designing 
for the safety of pedestrians and bicyclists. Brooke has worked 
in FHWA’s Offices of Infrastructure and Eastern Federal Lands 
and for Utah DOT, providing design guidance and leading the 
development and design of projects ranging from low-volume 
recreational roads to urban arterials and freeways. Brooke has a 
B.S. in Civil Engineering from Brigham Young University.

JAMES R. SEBASTIAN, AICP
SENIOR PLANNER, TOOLE DESIGN
James has 25 years advancing active transportation in the 
Washington, DC area. He manages projects including trail planning 
and design, bike network planning, and pedestrian safety and 
placemaking. Prior, Jim spent 20 years at the DC DOT where he 
jump-started the bike program and oversaw development of bike 
lanes, trails, bike parking, and bike sharing as well as pedestrian 
improvements and multimodal plans. He holds a master’s degree 
in Public Policy from University of Maryland and an undergraduate 
degree in political science from Colgate University. 

NATHAN SHAY, PE, AICP
SOLUTIONS ENGINEER, STREETLIGHT,  
A JACOBS COMPANY
Nathan is a Licensed Engineer, Certified Planner, and a Level 2 
certified Road Safety Professional in infrastructure. He built 
expertise in transportation planning and traffic engineering 
before joining StreetLight. Data-driven decision-making has 
always been at the core of Nathan’s work, which has included 
travel demand modeling, data-driven safety studies, corridor 
studies, and congestion analysis. Now, Nathan gets to spread his 
passion for data by helping transportation planners and engineers 
integrate StreetLight’s metrics into their processes to make the 
transportation industry more efficient, equitable, and data-driven.
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DANA YANOCHA
SENIOR RESEARCH MANAGER, INSTITUTE FOR 
TRANSPORTATION AND DEVELOPMENT POLICY (ITDP)
Based in Washington, DC, Dana tracks trends in sustainable 
transportation and oversees a portfolio of strategic research 
focused primarily on cycling, bikeshare, and parking. She has 
led the development of key ITDP publications including the 2018 
Bikeshare Planning Guide, Taming Traffic, and several policy 
briefs including Making the Economic Case for Cycling. Dana 
manages ITDP’s Cycling Cities campaign, launched in 2021 and 
brings together a global coalition of organizations to call for 25 
million more people near safe cycle lanes by 2025.

MICHELINA “MICKEY” WITTE, PHD
BIKESAFE MANAGER,  
UM UHEALTH KIDZ NEUROSCIENCE CENTER
Dr. Witte earned her Ph.D. in Neuroscience and her M.S. in Psychology 
from FSU. She began neurotrauma prevention research as the 
UHealth BikeSafe Manager at the KiDZ Neuroscience Center, on the 
UM medical campus. She also teaches in the Kinesiology and Sport 
Sciences Department on the UM Coral Gables campus. Dr. Witte 
has published several scientific journal articles and has presented 
at scientific societies. Outside of academia, she is a competitive 
amateur triathlete and a passionate road safety advocate. 

PLENARY SPEAKERS
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PEOPLE’S CHOICE AWARD FOR 
BEST PROJECT

PROJECT 1
BIKE LANES ON SW 64 STREET 
CITY OF SOUTH MIAMI
New protected bike lanes along SW 64th Street 
connect South Miami to Ludlam Trail, closing 
connectivity gaps and enhancing mobility. 
Aligned with the City’s transportation plan, these 
lanes prioritize bike infrastructure, supporting 
economic development and positioning South 
Miami as a hub for sustainable commuting.

PROJECT 3
CICLOVIA 
CITY OF MIAMI GARDENS
Miami Gardens embraces car-free spaces with its 
Ciclovia initiative, revitalizing streets for physical 
activity and social connections. Beyond exercise, 
it promotes economic vitality for local businesses, 
setting a blueprint for healthier, more connected 
urban living.

PROJECT 2
BRANT BRIDGE 
CITY OF DELRAY BEACH  
AND CITY OF BOCA RATON
Brant Bridge enhances connectivity between 
Delray Beach and Boca Raton with improved 
sidewalks and lighting. Funded by Palm Beach 
TPA, this collaboration with FDOT District Six 
signifies regional cooperation, transforming 
infrastructure for community vibrancy.
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PEOPLE’S CHOICE AWARD FOR 
BEST PROJECT

PROJECT 6
DOWNTOWN FLAGLER STREET 
BEAUTIFICATION, CITY OF MIAMI
The Flagler Street Beautification project 
transformed Miami’s historic corridor into a 
vibrant boulevard, prioritizing the pedestrian 
experience and economic growth. Completed 
sections feature patterned pavers, wider 
sidewalks, and upgraded drainage systems, 
fostering community gatherings and a renewed 
sense of identity.

PROJECT 4
DILLMAN TRAIL  
CITY OF GREENACRES
Greenacres’ Dillman Trail, a 3/4 mile shared-use 
path, enhances connectivity for safe walking and 
biking. A collaborative effort with Palm Beach TPA 
and FDOT District Four, this project showcases 
the power of local partnerships, promoting a 
healthier, active lifestyle.

PROJECT 5
DOWNTOWN ENHANCEMENT 
TOWN OF LAUDERDALE-BY-THE-SEA
Lauderdale by the Sea’s Downtown Enhancement 
project, funded by an ARPA grant, revitalizes the 
downtown area with expanded outdoor seating, 
sidewalks, and lighting. Incorporating resident 
feedback through public meetings and surveys, the 
enhanced downtown features promote economic 
development while preserving small-town charm.
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PEOPLE’S CHOICE AWARD FOR 
BEST PROJECT

PROJECT 7
FORT LAUDERDALE MOBILITY HUB
Fort Lauderdale’s Mobility Hub, funded by 
Broward MPO, redefines transit connectivity with 
first/last mile solutions and Complete Streets 
improvements. This efficient project, integrating 
bike lanes and ADA improvements, showcases 
the City’s commitment to sustainable, accessible 
urban living.

PROJECT 8
HOLLYWOOD MOBILITY HUB
The City of Hollywood and Broward MPO 
collaborated on the 441/SR-7 Mobility Hub, 
addressing historical underserved communities 
with safety improvements and multimodal 
connections. This transformative project reflects 
a collective vision for inclusive urban planning 
and healthier communities.

PROJECT 9
NE 15 AVENUE 
TACTICAL URBANISM PROJECT
The NE 15th Avenue project in Fort Lauderdale 
addresses safety and traffic concerns through lane 
elimination via a Broward MPO tactical urbanism 
grant. Guided by community preferences, this 
project signifies the positive impact of community 
involvement in creating safer, accessible streets.
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PEOPLE’S CHOICE AWARD FOR 
BEST PROJECT

PROJECT 10
NE 3 AVENUE  
TACTICAL URBANISM PROJECT
Better at TEDDER project in Deerfield Beach 
showcases intergovernmental and community 
collaboration by repurposing a lane for a buffered 
bike lane. This week-long intervention, guided by 
community preferences, realizes a safer, more vibrant 
corridor, emphasizing the power of partnerships in 
responsive, community-driven improvements.

PROJECT 11
TRAFFIC CALMING STUDY  
CITY OF NORTH MIAMI
North Miami’s commitment to safer streets 
includes raised intersections and speed tables, 
enhancing pedestrian safety and promoting 
active transportation. With extensive community 
engagement and educational campaigns, North 
Miami sets a standard for inclusive, vibrant streets.

PROJECT 12
WESTON ROAD MOBILITY PROJECT  
FDOT DISTRICT FOUR
The Weston Road Mobility Project in Broward 
County showcases Complete Streets by 
integrating green bike lanes and keyholes 
for urban mobility. Community engagement, 
including the Weston Bicycle Alliance, played a 
pivotal role, symbolizing improved infrastructure 
and community collaboration.
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THANK YOU SPONSORS!

PLATINUM

GOLD
Miami-Dade County

Parks, Recreation and Open Spaces 
(PROS) Department

DIAMOND
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THANK YOU SPONSORS!

SUPPORTERS
APA FLORIDA GOLD COAST SECTION | BIKE305 | BRIGHTLINE | THE BIKE SHARE MUSEUM | THE HEADBADGE

SILVER

BRONZE
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EXP

CONNECTING COMMUNITIES THROUGH 
TRANSPORTATION



 30  31Visit MIAMIDADE.GOV/VISIONZERO for more information.

MIAMI-DADE COUNTY
DEPARTMENT OF TRANSPORTATION
AND PUBLIC WORKS

Our Mission

Miami-Dade County’s VISION ZERO Program is 
the County’s key safety initiative, representing a 
systematic approach to the planning and implementation 
of transportation safety countermeasures, supported by 
policies focused on reducing, and ultimately eliminating, 
traffic fatalities and serious injuries by 2040. Vision Zero 
is a critical component of the Mayor’s and DTPW’s goal 
to make Miami-Dade County streets safe for everyone – 
no matter where people live, no matter their income, or 
choice to walk, bike, drive or take public transportation.

The Miami-Dade Department of Transportation and 
Public Works (DTPW) develops, coordinates, and 
operates the County’s transportation networks with 
the goal of creating a safer, more resilient, connected, 
and sustainable community for our residents, 
businesses, and visitors.

Between August 2022 and November 2023, DTPW’s Vision Zero Team participated in 55 
outreach events, including the solemn World Day of Remembrance to promote greater 
awareness of road safety. Officials also staffed the 2023 Miami Book Fair and other major 
gatherings. DTPW received a Road to Zero Grant to fund the development of a community liaison 
outreach pilot program, focused on providing education and assessing user behaviors/comfort level 
in priority neighborhoods where Vision Zero projects were recently installed.

ROAD TO ZERO GRANT: DTPW received a 
grant of $150,000 from the National Safety 
Council to develop a Vision Zero Dashboard and 
conduct a Local Community Liaison Pilot Project.

HIGHWAY SAFETY IMPROVEMENT 
PROGRAM (HSIP) GRANT: DTPW received an 
HSIP Federal grant to fund 3 Vision Zero 
Implementation Projects.

SAFE STREETS AND ROADS FOR ALL (SS4A) 
GRANT: DTPW received a Federal grant for 
$16.2 Million to fund 24 Vision Zero safety 
projects and additional safety planning activities.

VISION ZERO OUTREACH: DTPW 
conducted a total of 55 outreach events 
throughout the county to introduce the 
Vision Zero Program. Nearly three-quarters 
of these events were held in equity districts.

VISION ZERO ACTION PLAN UPDATE: 
The Vision Zero Action Plan was updated to 
refine the Countywide High Injury Network 
(HIN) to prioritize Vision Zero funding to 
eliminate fatal and serious injury crashes 
while addressing equity in historically 
underserved communities.

SW 27 Avenue from Bayshore Drive to US1



 32

COMMUTER SERVICES
A  P R O G R A M  O F  F D O T

    
     

S O U T H  F L O R I D A

SOUTH FLORIDA
COMMUTER 
SERVICES
Established under Chapter 341, 
F.S., South Florida Commuter 
Services is FDOT’s official 
Transportation Demand 
Management (TDM) program for 
District 4 and District 6. TDM is a set 
of strategies designed to help reduce 
congestion through the promotion of 
travel choices to the public, thus 
reducing SOV trips.

Continuous daily operation (M-F) 
carrying out multimedia and grassroots 
marketing, customer support, and 
planning. The database of registered 
customers is over 50k and growing.

Structure

Promoting and processing 
Guaranteed Ride Home trips

Promoting and managing 
toll-free use of 95 Express Lanes

Promoting Express Coach 
premium transit service

Promoting and managing 
TryTransitFree.com

Key Services

Key
Performance 
Indicators (KPIs)

Number of 
Customers Assisted 
(via Phone, Online, 
and emails)

Number of Website 
Hits 
(1800234Ride.com)

Customers Who 
Switched from SOV

Events Hosted or 
Participation by SFCS

Daily VMT Reduced
(via mode switch)

Hybrid/ILEV Registrations

Scan the QR for 
More Information 
Or Visit: 
1800234Ride.com

������� �����FloridaCarpools.Com
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SPEAKERS

planning@corradino.comLet us help you create a 
safe path to the future.

CITY  •  COUNTY •  FDOT  •  MPO

SERVICE AREAS

TRAFFIC & TRANSPORT ENGINEERING

URBAN PLANNING

CONSTRUCTION ENGINEERING & INSPECTION

PROGRAM MANAGEMENT

WATER / WASTE WATER / STORM

AVIATION

STRENGTHENING 
COMMUNITIES WITH A 

FOUNDATION OF SAFETY 
CONNECTIONS
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Making Our Streets Safe for All
wsp.com

Discover What is 
Possible with WSP.
WSP is at the forefront of safe streets 
planning and design, leading the way in 
Florida as we make our roadways safe 
and accessible for all users.

Together with our clients, WSP plans 
and designs safe streets that improve 
the lives of our communities.
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Advancing towards the 
future of transportation
with our innovative approach and strategic 

solutions paving the way.

Scan the QR code
to contact us today!

Creating a Safe Future
With talented staff in offices nationwide, 
including Fort Lauderdale & Miami, 
Benesch is prepared to address your 
community’s safety needs.

www.benesch.com | 813-224-8862

MULTIMODAL SOLUTIONS THAT MATTER
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NOTES
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Miami-Dade TPO, Broward MPO, and Palm Beach TPA have set a policy that assures that no person 
shall on the basis of race, color, national origin, sex, age, disability, family, or religious status, as 

provided by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and the 
Florida Civil Rights Act of 1992, be excluded from participation in, be denied the benefits of, or be 

otherwise subjected to discrimination or retaliation under any program or activity. It is the policy to 
comply with all of the requirements of the Americans with Disabilities Act (ADA). 

To request this document in accessible format, please call 305-375-1881. 

MIAMI-DADE•BROWARD•PALM BEACH

2024
SAFE
STREETS
SUMMIT BICYCLE & PEDESTRIAN

M    BILITY

EMBRACING

THANK YOU
FOR ATTENDING
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